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1. INTRODUCTION

1.1 Introduction to SALPS Thariode, Mission & Location

SALPS Thariode was founded in 1950 by Servants of India Society, under the
guidance and vision of Gopal Krishna Gokhale. His aim was to establish schools
and educate the underprivileged and those who did not have access to education
as he believed that India wouldn’t be fully independent unless everyone has
access to education. Servants of India Society, founded in 1905 was the first
secular organization in India to devote itself to the underprivileged, rural and
tribal people, emergency relief work, the increase of literacy, and other social
causes. Under this organization, Wayanad district in Kerala is now home to 7
schools in rural areas. These schools were founded with the vision to support the
tribal community in Wayanad and were hence named Serve India Adivasi LP
Schools (SALP Schools). The volunteers of Servants of India Society approached
Mr. M K Jinachandran, a social reformist, who provided them with the land and

infrastructure facilities.

SALP School Thariode, a private-aided school backed by government, is situated
3 kms from Banasura Sagar Dam in Wayanad district of Kerala, the largest
earthen dam in India and the second largest in Asia. Land acquisition to build the
dam started in 1987 and hence a large group of residents had to migrate to various
places. The initial school building, along with public and private buildings were
engulfed by the dam. In 1990, the locals and villagers reconstructed the school in
a location called “Bibleland”. Due to the relocation and lack of population in the
area, there are limited families and hence students, in the area. Bibleland is

primarily home to the Tribal Community and consists of people from the Paniya,



Kurichya and Kaatunayka community, along with Chritian, Hindu & Muslim

minorities hailing from small scale agricultural families.

1.2 Socioeconomic, cultural & educational challenges.

The school faced an uphill battle against low attendance, especially among tribal
students. Cultural practices like accompanying parents on forest expeditions for
essential income often took precedence over education. Many tribal families
lacked awareness of the long-term benefits of schooling, viewing children's labor
as a crucial source of income. Even those who started primary classes often
struggled with irregular attendance, leaving them unprepared for upper grades and
vulnerable to dropping out. Based on research, from 2007 to 2012,
approximately 6374 scheduled tribe students have discontinued schooling in
Wayanad district, where the total dropout of the district is 9523. This
indicates 66.93% (approx) dropouts belong to Scheduled Tribes in this
district (Joy & Srihari, 2014.).

Persuading both children and parents to prioritize education became the school's
top priority. Building trust with the community proved essential. The teachers
understood that flashy school buildings with concrete school grounds wouldn't
hold students' attention. Instead, they implemented innovative projects, like
incorporating tribal knowledge into lessons, organizing parent-teacher meetings,
and offering after-school activities with a strong participation of the local
community. The ecosystem that the school has created gradually chipped away at

the barriers, paving the way for a more inclusive learning environment.



2. SCHOOL PROFILE

2.1 Total student and teacher strength, classrooms, staff and infrastructure.

Presently, SALP School Thariode (Serve India Adivasi LP School Thariode), a
Lower Primary institution, accommodates students from 1st to 4th grade, totaling
fewer than 100. Additionally, a pre-primary class is facilitated through

collaboration with the Parents-Teachers Association.

The school operates under the guidance of four educators, including the Head
Mistress, and has five classrooms, a designated Teachers' room, large school
ground, nature-friendly campus, green campus, computer classes, a
fully-equipped kitchen and essential amenities such as electricity, water, sanitary

facilities, and a library accessible to all students.

Notably, 45% of the student body hails from the Tribal community, with the
remaining students representing the general community. They come from

Christian and Hindu backgrounds.

3. SWOT ANALYSIS

Strengths

e The school has been successful in being a zero dropout school for the last
13 years. The school actively worked on preventing Tribal students
dropping out of the school from 2007 and was successful in doing so by
2009. With the continuous effort and support from the teachers and
parents, SALP School was able to prevent students from dropping out.

e Additionally, SALP Thariode is also the first Bag- free school in Kerala.



The school is a nature friendly school and protects and enriches the
environment around the school. The school, situated in an acre is home to
over 100 trees, and also consists of a green classroom with a green roof
consisting of 50 medicinal creepers, and a Miyawaki forest.

Tribal friendly schools ensure students and parents are motivated to come
forward in all sects of the society by embracing them.

All students achieve a minimum level proficiency in reading and writing.
By the 4th year, all students are capable of reading and writing in English,
apart from the normal syllabus, while most schools are struggling to
achieve a common minimum level of this proficiency.

Holistic development of the students are given a strong focus by focusing
on a common minimum level of proficiency, communication activities,
and cultural events involving all students.

From 2007 till 2023, the school has been successful in producing Lower
Secondary Scholarship Winners from the school, a Kerala State
Scholarship Examination.

Active community participation and contribution through the mission :

“School for everyone, Everyone for school.”

Weakness

The school is an Aided School supported by the government. However the
aided school status of the school restricts itself from certain government
funds/projects that the other government lower primary schools have
access to for the development of the school.

Highly competitive English medium private schools drawing students

from other communities.



Opportunities

e SALPS Thariode has been successful in establishing a strong relationship
with the tribal community in the area. The school has been successful in
doing so by providing quality education to the students from the tribal
colonies, taking both the parents and students on recreational trips and
support through various projects during COVID and the floods that
usually affect the areas during the months of June and July. Since the
parents from the tribal community have a strong and trustful relationship
with the school, the possibility to uplift more members from the tribal
community through projects and learning sessions would be effective. For
example, a lot of people from the tribal community are unaware of the
reservation system and believe that a government job would be impossible
for them. By educating them and supporting them with their studies, it
would be possible to uplift the community.

e Sharing the best practices and educational reforms with the upcoming

educationalists to help them scale and spread.

Threat

e Due to recent developments in the area focusing on tourism, including the
development of multiple large scale resorts and restaurants, the possibility

of families and students increasing in the area is slim.



4. COMMUNITY DESCRIPTION

4.1 Cultural pressures, values, attitudes, needs and expectations of the

school's surrounding community.

Thariyode village of Wayanad has a substantial population of Schedule Tribe
(ST). Schedule Tribe (ST) constitutes 32.73 % while Schedule Caste (SC) were
5.63 % of total population in Thariyode village.

In Thariyode village out of total population, 747 were engaged in work activities.
89.96 % of workers describe their work as Main Work (Employment or Earning
more than 6 Months) while 10.04 % were involved in Marginal activity providing

livelihood for less than 6 months.

Of 747 workers engaged in Main Work, 123 were cultivators (owner or co-owner)
while 400 were Agricultural laborers. Out of the students in SALPS Thariode,
around 30% of the students belong to the Paniya Community, 10% belong to the
Kurichian and Kattunayakan community. The rest of the students belong to the

general community.

Please refer to the different types of tribal communities and more information

about them here: https:/kirtads.kerala.gov.in/tribals-in-kerala/


https://kirtads.kerala.gov.in/tribals-in-kerala/

Particulars

Total No. of Houses

Population
Child (0-6)
Schedule Caste
Schedule Tribe
Literacy

Total Workers
Main Worker

Marginal Waorker

Total Male
385 =

1,653 797
205 116

93 41

541 278
86.60 % 90.90 %
747 462
672 -

75 24

Table exhibiting demographic data of Thariyode.

Female

856

89

52

263

82.79 %

285

51



5.0 PROBLEM SITUATION

5.1 Main Problems:

e High drop-out rates, particularly among tribal students: This significantly
impacts student success and limits educational opportunities for the
community.

e Irregular attendance, even among enrolled students: This hinders learning
and progress, leaving students unprepared for higher levels, further
increasing dropouts in upper primary levels.

e Lack of parental commitment and awareness: Tribal communities
prioritize forest activities for income, often neglecting the importance of

education.

5.2 Reasons and Underlying Factors:

e Cultural practices and priorities: Dependence on forest resources for
income leads families to view education as secondary. Children are often
taken along for work, disrupting attendance.

e Limited understanding of education's benefits: Many parents lack
awareness about the long-term advantages of education and its impact on
future opportunities.

e (hallenges in bridging the cultural gap: Traditional practices and beliefs
can create a barrier between the school and tribal families, making it

difficult to build trust and understanding.



5.3 Challenges and Issues in Detail:

e Early drop-out: Students entering Upper Primary classes lack necessary
skills due to irregular attendance, leading to feelings of insecurity and
further drop-out.

e Convincing parents to prioritize education: Changing deeply ingrained
cultural practices and economic priorities requires significant effort and
engagement with the community.

e Sustaining student motivation: Retention goes beyond initial attraction; the
school needs to find ways to make learning relevant and engaging for

tribal students.

6. CHANGE INITIATIVE AND STRATEGY

6.1 Specific Change Initiatives:

e The first step that was taken by the school was the introduction of swings
in an effort to attract students to the school. Due to the lack of budget,
swings were made of discarded tires. Students and even parents were
enticed by the swings and made regular visits to the school. The swings,
along with the breakfast system introduced by the government and the
loving attitude by the teachers attracted many tribal students to the school.

e Promoting Hygiene and Inclusion: An obstacle schools all around Kerala
face is the separation and lack of integration between tribal and general
students. SALPS Thariode also noticed this issue and provided both the
students and parents with classes on the importance of hygiene.
Additionally, stars were provided to students who shower everyday,
brought handkerchiefs to school, clean uniforms etc. Small gifts were also

given to students who maintained good hygiene, were punctual etc. This
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motivated students to come to school regularly and also boosted the
integration within students, hence helping create an inclusive environment.
Adaptive Textbooks: Shorter versions of government textbooks ("adaptive
textbooks") improved subject understanding and performance. Since the
big textbooks often intimidated the students, by introducing adaptive
textbooks that were shorter versions of the textbooks provided by the
government, students were able to better learn subjects like English,
Malayalam and science faster. Students are also motivated to create their
own versions of small story books.

“30 nimisham( 30 minutes) Project” : The active learning hours for a
child is 6 hours. Out of these 6 hours, half an hour was set apart to provide
individual attention to students based on the subjects they were weak in,
hence resulting in better performance and upliftment of all students.

LSS Exam Support: Training students for the Lower Secondary
Scholarship exam resulted in consecutive LSS winners from 2007
onwards.

Communication Skills: "We Can" project focused on daily English
sentence practice to improve communication skills.

Bagless School: Providing textbooks for home use and writing notes in a
single notebook eliminated the need for heavy bags, making school
accessible and reducing health issues. Due to the lack of proper
infrastructure in homes, most students lost their textbooks in the rain. To
aid in tackling this issue, the teachers provided textbooks to be kept in
homes and also kept copies at school. By doing so, and writing all notes in
a singular notebook, the school was successful in becoming the first bag
free school in Kerala. By being bagless, transportation to school became
easier for children and also helped reduce health issues related to carrying

heavy school bags. Being a bag free school has greatly benefitted the
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health and posture of the students as well. According to a study in 2017,
focusing on the health issues faced by students by carrying school bags in
Kerala, “ 82% of both girls and boys suffer from back pain and it was also
observed that 80% of students faced some kind of discomfort
((Devanarayanan & Parameshwaran, 2017).

Nanma Bucket Project (Goodwill bucket/Kindness Bucket): Students
contribute daily groceries to a bucket, which is used to support
underprivileged families in the community, fostering empathy and trust.
This also fostered as a way to build trust with the community. This can
vary depending on the students and be anything from toothpaste to soap to
rice or sugar. Once the bucket is filled, teachers pool money together and
buy other necessities like rice, sugar, medicines etc and are then given to
financially disabled families in the area, including the tribal families. This
has yielded two positive results: the lessons on charity and helping the
poor for the children, and a way to connect and build trust with the local
community.

Furthermore, both teachers and students are taken on recreational trips or
tours every year, and have so far visited places like Mysore, Calicut,
Trivandrum, and Visamaya amusement park. Unlike other school trips,
parents are also included in these trips to help better connect with not just
the students but also the parents. Due to limited funds, people from tribal
colonies seldom travel and hence this is also an exciting opportunity for
them. The trips are usually funded by the teachers and other well wishers.
Furthermore, cultural programs are conducted on a regular basis, where all
students learn tribal songs and dances and the whole school participates in
the Annual Day of the school. This helps create a strong bond within the
tribal community. This has resulted in boosting the confidence of the tribal

students and also consecutively, preservation of the tribal songs and
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dances that are in the process of being forgotten and overwritten. The
Annual day is also a stage for all parents to express their talent, and is

considered to be a huge festival for the entire village.

6.2 Plan of Action and Strategy:

Focus on Community Integration: Including parents in school trips and
cultural programs built trust and fostered a sense of belonging for tribal
families.

Student-Centered Approach: Love, positive reinforcement, and individual
attention were key to boosting student confidence and motivation.

Small, Scalable Projects: Initiating new projects each year, based on
student needs, allowed for continuous improvement and adaptation.
Sharing Knowledge and Expertise: SALPS Thariode became a "model
school," training BEd students, volunteers, and MSW students on their

drop-out-free and inclusive environment methods.

6.3 Rationale behind the Chosen Approach:

Addressing Cultural Nuances: Understanding the importance of forest
activities for tribal families led to initiatives like swings and flexible
school attendance, not forcing immediate change.

Building Trust and Relationships: Engaging parents in school activities
and showing genuine care for students fostered trust and encouraged
continued attendance.

Empowering Students: Providing individual attention, celebrating
achievements, and offering opportunities like LSS exam training boosted

student confidence and motivation.
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e Sustainable Practices: Utilizing discarded materials for swings and
minimizing school supplies made initiatives cost-effective and adaptable.

e Community Involvement: Nanma bucket project and cultural programs
fostered a sense of responsibility and connection within the community.

e By combining these elements, SALPS Thariode successfully addressed the
challenges faced by tribal students, creating a drop-out-free, inclusive
environment and earning recognition as a model school. Their story
demonstrates the power of community engagement, student-centered

learning, and innovative solutions in overcoming educational barriers.

7. OUTCOMES AND LEARNING

All these educational projects and charity projects have resulted in the tribal
community realizing the importance of education, building confidence in
students, inclusive education and creating a tribes friendly school with zero

dropout rates since 2009. As a result, SALPS Thariode was selected for the

Television program * Harithavidyalam” Season 3 (https://hv.kite.kerala.gov.in/)
where they were able to highlight all the projects done by the school to bring
more awareness on how to maintain a dropout free school and how to increase

confidence among students.

Additionally, due to these activities, SALPS Thaiorde has in recent months
become a “model school”. Classes are being conducted to BEd students,
volunteers, MSW students etc and are being taught how to create a drop out free,
inclusive environment. Over the period of last two months, 6 schools have visited

the school and training has been provided to over 500 people. They learn about
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the various projects that were successfully implemented by the school, the impact

it has created and also get to interact with all the students.

One notable aspect in all these projects is the love and care teachers put into
interacting with the students. All students are treated with love and are given
positive reinforcements, resulting in higher confidence in students, better grades

and motivation to come to school.

8. LEADERSHIP AND ROLE MODELS

The most influential people who have aided in the success of these
projects are the Head Mistress, the teachers and the parents. For example, initially,
due to the lack of funds, there were several infrastructure issues to the school
building. With the support of parents, and pooling money by the teachers, they
were able to fix the ceiling and other infrastructural issues. Teachers and students
all take active efforts to keep the school green, by watering the plants and keeping
the school clean. Due to the continuous support from the parents and teachers, the
school has been successful in creating such a positive impact. As a result, the
school received the best PTA (Parents Teachers Associated Award) in 2016 in
Vythiri Sub District and also received the best Environment friendly award

recently.

9. THEORY OF CHANGE

A quote that the HeadMistress and teachers of the school abide by is “ moncd
@ROOCAMI  aDAMEINI  ERYOVITY  EROIVITD  HCOERBHW. @RAGHS =10NOOEWIE Mo

@mMeaj@80)MN cowlwes ealooem” aflagoeoave. ~ This can be translated to “ Many people
whom we do not know deeply . Education is the name of the beauty we sew into

their lives.”
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The Mantra that drives the school and its teachers is “ sm aygloq seol cpo@
®SHUD QM B2IAMM) ag)M@IEIEL @) HS1H:UD af)sBBOM aJOBOTMHEH Galdd:M af) MM ayelon
olaalr” This can be roughly translated as “ the excellence of a school is not in how
many students join the school but rather how the students leave the school”. This
means that the quality of the education, the morals and values instilled in the
students is of core importance, over how many students join the school, or any

other external factors that might seem appealing.
10. CONCLUSION

In conclusion, SALPS Thariode is a Lower Primary School situated in a small
village in Thariode, Wayanad, Kerala with a strong tribal population in the area.
The school, like other schools in Kerala, faced issues related to high dropout rates
among the tribal students in the school. The school launched various projects to
navigate through these issues, and with a lot of love and support from the
teachers, the school was successful in being a dropout free school. Some of the
notable projects launched by the school are 30 minute, subject based tuition
lessons for students, based on the subjects they struggle the most with; “We can”-
a project focused on learning every day conversational english phrases; “Nanma
bucket” - a project focused on supporting the less fortunate in the community,
helping create a strong bond and trust with the community. Other projects like
creating a environment friendly school, being a bagless school and other extra
curricular activities arranged by the school has helped create a model school and a

tribe friendly school, ultimately resulting in being a dropout free school.

The importance of synergy between the parents, the teachers and students is of
much importance in this specific case. The teachers had the students’ and

community’s best interest in mind and hence worked together, sacrificed their
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personal time and contributed to the school financially, to make the ideal school

they always dreamed about.
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Appendix

Youtube links:

Mathrubhumi News: https://www.youtube.com/watch?v=DxPPTa7DOsk

Harithavidhyalayam: https://www.youtube.com/watch?v=K WSIDKdY XCo

News Articles:

Times of India:

https://timesofindia.indiatimes.com/city/kochi/here-is-how-a-wayanad-school-du
mped-school-bags/articleshow/67823049.cms

Mathrubhumi:

https://www.mathrubhumi.com/news/good-news/salp-school-thariode-wayanad-fi
rst-bagless-school-in-kerala-drop-out-free-school-inspiring-story-1.8407144

Media One:
https: mediaoneonlin m/kerala/201 27/keralas-first-bagless-school-i

n-wayanad

LifeBeyond Numbers:

chool-is-setting-an-example/

India times:

https://www.indiatimes.com/news/india/school-in-kerala-sets-example-by-doing-a
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Experience of B Ed students:
https://www.veed.io/view/7eba3049-9b00-4ac6-aaf2-44e92a3 ffedc?panel=share

Other pictures/ documents:

https://drive.google.com/drive/folders/1vzBa CzMXGT9iES1b4jCDzvuiRLEm1
Mz?usp=sharing

https://www.instagram.com/reel/CtHX2psriiV/

https://www.instagram.com/reel/Cs-XCCgN4Fs/?igshid=MTc4MmM 1 YmI2Ng%
3D%3D
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THE STORY OF REJUVENATION : ACASE STUDY OF GHSS, ALA

ANU SUSAN VARUGHESE,

PEN No: 399688

Head Mistress

GHSS, ALA, Chengannur

Alappuzha, Kerala

Pin: 989126

Mob : 9495114741

School Code: 36001

School mail id: ghss.ala.changannur@gmail.com
Mail id: anuxsusanxvarghese@gmail.com

PROFILE

GHSS Ala is one among the oldest schools in Kerala which is affiliated to the Kerala State Board
of Education. It is an institution working under the ownership of Alappuzha District Panchayath with a total
number of 58 students, 14 staffs and an ICDS psycho social counsellor in the high school section in the
academic year 2023-2024. The higher secondary section of the school functions in a separate building in

the school compound.
HISTORY

Government Higher Secondary School Ala is located in Ala Panchayat, Chengannur Taluk,
Alappuzha District. The area was isolated from other areas and had no educational facilities or
transportation facilities. However, the progressive minded locals influenced Shankaran Thambi, who was
the ADC of Sri Moolam Tirunal Maharaja 125 years ago. And as a result, a school that was functioning at
Nedumangadu was shifted to Ala along with its staffs and infrastructure. It was later named Sri Shankara
Vilasam LP School and started functioning from classes one to three. Later it became a UP school with a

large number of students and in 1954 it was upgraded to a high school.

About 2500 students and 80 teaching staffs were a part of this school during the time. A book
binding unit also functioned for vocational training of students. Necessary notebooks were manufactured
and distributed to schools in the nearby areas under the name of ‘Kairali’. The school was the most advanced
school at that time which made use of film projector and lab facilities. The NCC units here played a major
role in developing the interest of military service among the children. This is evidenced by the fact that
most of the ex-servicemen in the area were NCC cadets. The school’s NCC Cadets even participated in the
National parades held at Delhi up to 1990s. In 1997, the school was upgraded to Higher Secondary and
started functioning by admitting the first Higher Secondary batch. The recent opening of aided schools from

1 km to 3km around the school and the preference of people towards the English medium schools has
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led to a decline in the number of children in the school. Along with this, there is no public transport system
in Ala even today. Due to these reasons, Govt. Higher Secondary School, Ala is finding it very difficult to

keep up with the competition of other schools.

PRESENT SCENARIO
STRENGTH

Without a good team to support, there will never be any development anywhere. The major strength
of the school is its teamwork to improve the quality education. ‘Team Ala’ includes only a few personalities
who genuinely support for the school’s development. The constant support and the motivation given by the
District Panchayath is also to be mentioned. This teamwork itself have resulted in the improvement of the
school as a whole. The school is unique in its own way with the adequate and proper functioning of the
science lab, tinkering lab and workshop. The workshop of the school is now being supervised by an
instructor under technical department. It helped in channelizing the energy of students in productive works.
The school library was selected as the best school library in Alappuzha district . There are more than 22,000

books in the library including some of the precious text in the collection.

The counselling wing of the school functions in such a way that it boosts confidence and decision
making skills of the students. One of the major attractions of the school is its motto of providing equal
opportunities for each and every students in the school. Every student is given an opportunity to participate
or to take part in the activities held at the school. This imparts a kind of confidence and self esteem in
themselves. Another speciality of the school is its gender neutral uniform, which is a sign of promoting
gender equality. As a part of self defence training 'Kalari' practice is also being conducted in the school
weekly once. Another key feature of the school is that not even a single child in the school uses or promotes
drugs. T his ‘anti drug campus’ works on the concept of “Happy School” that promotes maximum happiness

to our minimum number of students.
WEAKNESS

One of the major challenges the school has faced earlier as well as even today is the lack of
transportation facilities. The major reason behind this can be the level crossings near the school. This school
which was once notable for its NCC units doesn't have any capacity building units like NCC or scout and

Guides today.

As the school is located in the rural area, most of the children studying here are from the families
from lower economic and social strata of the society. They face a lot of problems from the family like single
parenting, excessive use of alcohol by parents, broken family, poor family, etc. All these can affect the child

which in turn results in their academic performances. The attitude of the people is another challenge faced
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by the school. Even though the school has a legacy of 125 years, it does not get any kind of recognition or

support from the community as well as the alumni.

Apart from this, lack of infrastructures like a proper playground, dining hall, computer lab,
auditorium are some of the major weaknesses of the school. Even though the school had a very extensive

library, the lack of a reading room and the proper organisation of the books paves a greater issue

COMMUNITY

Being a typical rural area, the behaviour and the mind set of the people here are not very progressive.
Most of the parents of the children studying here, are illiterate. They are only daily wagers who get paid
very little. The presence of several social evils, like the excessive use of alcohol ,drugs, etc and several
superstitious beliefs are also very evident in the community. The attitude and tendency to support religious-

based aided schools can be seen in the society.
THE PROBLEM SITUATION

The major problem faced by the school in the year 2021 was its low student strength. There were
only 46 students in the entire school and only 3 students in class VII. The school that once had more than
2000 students was at the brink of its decline that time. No major academic activities were being conducted.
There were no specific teachers for a particular subject like Science and English. The lack of a subject
expert affected the academic achievements and performance of the students. The students were in such a
condition that they were unable to identify the basics of a subject. Regular SRG Meetings, PTA meetings,
School assembly and school uniforms, which are considered to be the basic activities in a school were not

followed or conducted. There was no uniformity or co- ordination in the school activities.

There were not at all any support from the part of staffs, society, local bodies and PTA for the
upliftment of the school. Nobody genuinely wished to revive the lost glory of the school. The government,
after the inspection declared the school buildings and campus as unfit. All these created a negative impact
among the people. Many misconceptions about the school were prevalent in the society. Even the children

from areas around the school were sent to other schools to study.

The major challenge among all was the learning gap in the students. After the reopening of this
school, it was found that the students lacked reading ,writing, arithmetic skills as well as general knowledge.
The knowledge gap, skill gap and motivation gap hindered the children’s educational progress as well as
their overall development. The abusive language used by the students was another major issue. They were

totally unaware of the manners and behaviours in a society.

The lab and the workshop were not in a working condition during the time. It was surprising that

the school which once had a book binding unit and well advanced lab facilities perished in this manner. The
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functioning of the online classes were not done properly. Most of the students lacked mobile phones and
those who had mobile phones didn't attended the classes as well. As a whole, the school was functioning

with a few students who didn’t even know the basics of learning.
PLAN OF ACTION

After identifying the condition of the school, several meetings were conducted at different sessions and a

proper analysis of the problem was done.

e A PTA meeting was conducted during the covid time at first. The meeting was named
"Mukhamukham”, an individual parent-child interaction. From the meeting, the major issues of the
parents and the children were identified and noted.

e Next, a meeting was conducted with the local bodies and other eminent personalities in the area.
After several sessions and interactions, they were convinced of the need of such a school in Ala
Panchayat and also about the need to support it.

e Later an SRG meeting was summoned and a grave discussion on the topic was made. Several duties,
learning plans and strategies were adopted for the betterment of the educational process. The

meeting ended up with everyone's approval of the adopted duties and plans.

STRATEGIES

The first step was to get joined with the Vishwa Bharathi Grandhashala in Ala. The students got registered
in the ‘Bala vedhi’ of the library and thereby participated in the programs conducted by them. The teachers
and students also took part in the vacation camp, “Koottu” held by the Vishwa Bharati library in Ala. The

teachers of GHSS Ala conducted various sessions in the vacation camp. ( Photos included in the annexurel)

Mobile phones were given to some of the needed families for the effective functioning of online classes.

Several strategies were adopted to bridge the learning gaps of the students.

AKSHARATHANAL : ‘Aksharathanal’ is a program conducted daily at GHSS, Ala to improve the
reading and listening skills of the students. In this session, all the students get gathered in front of the school
premise and some of the students read the story books from the school library while others listen to it. The
students who have to read in the next session is decided in advance. This program helped a lot in inculcating
the habit of reading in children. It created an enthusiasm in them to sit with their friends and to read and

enjoy stories. ( Photos included in annexure 2)

AKSHARAKKOOTTU : The session ‘Aksharakkoottu’ aimed at improving the writing skills, vocabulary,
handwriting as well as arithmetic skills in students. In the session, the students are given assistance in their

activities. As a part of it, dictations, copywriting ,teaching basics, etc., are promoted. The main aim is to
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improve the writing ability of the students and to improve the basics of the students.(Photos included in

annexure 2)

KARUTHALODE OPPAM : ‘Karuthalode Oppam’ is a program implemented to give mental support and
needed assistance to the students of class X. Each student of class X is given a ‘parent teacher’ or ‘mentor’
to monitor them. The mentor provides essential support and guidance to his/her child. This creates an
emotional bond between them and as a result, an improvement occurs in the child. The mentors examine
the academic performance of the children and provide suggestions and advices if necessary. They help the

students in creating study plans after analysing the potential of the child.

EZHUTHPETTI : ‘Ezhuthpetti’ is yet another interesting strategy employed in GHSS,Ala in accordance
with Chengannur Taluk Library Council. A letter box is placed in the school and the students have to leave
the appreciation note of any book that they have read recently. After analysing the appreciations, a reward
is given to the best one from them. This inculcates an interest in reading and creative writing among the

students.( Photos included in annexure 2)

FORMULATION OF CLUBS : Several clubs were formed and were made active. Some of the notable
club activities of GHSS, Ala include herbarium and exhibition of Science Club; Study tour, Map reading
and exhibition of Social Club; English magazine, Spelling Bee and skit of English club and the Abacus

class of Maths Club..( Photos included in annexure 4,12 )

Street play conducted by the counselling wing based on “Drugs and its Adverse Effects” became very
popular among the people. ( Photos included in annexure 7) The functioning of the counselling wing is also
very effective in the school. Individual and family counselling, awareness classes and social campaigns are

conducted as a part of it. ( Photos included in annexure 13)

Chandalabhikshuki, a short film produced by the Film Club is also remarkable. ( Photos included in the

annexure 6) English movies, cartoons , short films, etc., are shown as a part of film club activities

CONFESSION BOOK : A confession book was introduced in the school to prevent the students from
using foul languages. In the book, the students confessed their mistakes and vowed not to repeat them again.

This is highly a confidential book which is not made public.

AKSHARAPRIYA : Itis an award given to the student who has read the maximum number of books from

the library in a month. ( Photos included in annexure8).

CELEBRATIONS: National days and festivals were celebrated with the active participation and support
from the students and teachers. ( Photos included in annexure3)

The activities at the workshop have been reactivated with the help of an instructor from the technical
department. The buildings that were deemed as unfit were demolished. English and Malayalam assemblies

are also conducted. Additional classes were also given to the 10th standard students for their improvement.

25



Practices and trainings were given to the children for the scholarships like USS and NMMS. The students
were given proper training for participating in Mela and Youth Festival. Social Media platforms such as
Facebook profile and YouTube channel were created and made active. The major activities held at the

school is included in it.

OUTCOMES

It was possible to see the progress of the school very clearly through the activities conducted at the
school. The mind set of children, locals and parents about the school has changed and the students started
to take responsible roles for it’s improvement. There were a lot of improvement in the academic
performance as well as the behavioural pattern of students. The use of abusive language by the children in
the school premises was much reduced as a result of the practice of confession book. The activities

conducted in the school helped them to create a good sense of citizenship.

Due to the incessant activities in the school, it was possible to bridge the learning gap in the children.
The writing, reading, listening, speaking and arithmetic skills of the students improved. General knowledge
quizzes were being frequently conducted to make the students get familiarised in current affairs. Introducing
general knowledge questions in the assembly also helped in achieving the same. The strategies,
Aksharathanal and Aksharakkoottu seemed to be a huge success as it resulted in the improvement of
various learning skills in the students. The continuous co-ordination of camps held by Viswabharathi
GrandhaShala helped to acquire a position in the society. There was constant support from the

Viswabharathi Grandhashala and they even provided learning materials to the students.

By involving all the children in the activities conducted in the school, the stage fear of the children
as well as their reluctance to communicate has changed and they have gained a confidence from this. Equal
opportunities are provided to each and every student in the school. Their active participation in all the
activities conducted in the school created self esteem in themselves and thereby resulted in a positive

outlook towards life.

The students participated in the Mela 2023 and bagged several grades in it. They excelled in various
categories in Science, Social, Maths and Work experience Mela. They achieved a total score of 85 points
in the Mela. They also proved their potential in the youth festival as well. Midhuna Suresh got the NMMS
Scholarship. The proper functioning of the clubs also created a positive impact among the students. The
activities held in the Science lab helped the students in handling the apparatus and in getting proper
knowledge of the apparatus. The making of the short film helped the students in getting a proper knowledge

in the technical side as well. ( Photos included in the annexure 9)

There was a positive impact of celebrating National days and campaigns and conducting various

programmes related to it. Mahatmavinodoppam , a programme conducted on October 2, as a part of
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Gandhi Jayanthi received much acclaim. The programme focussed on presenting the books related to

Gandhi Literature included in the school library. ( Photos included in the annexure 5)

Social Service Scheme was sanctioned in the school in 2023. The awareness classes and dry day conducted
in the school as a part of it helped the students in creating social commitment. ( Photos included in the

annexure 10)

Mobile addiction in children got reduced. They realised that the life itself is an addiction. The social

support from the local bodies and PTA also paved a way for the improvement of the school.
ROLE OF LEADERSHIP

School improvement rarely occurs without effective leadership. A good leader is someone who leads
their team even in the adverse situations. The vision, ideologies, and adaptability of a leader clearly reflects

in the functioning of an institution.

When | joined the school in 2021, the condition of the school was quite pathetic. It seemed quite
difficult to uplift such a school from its decline. There were only 46 students in the school. The school was
not functioning properly. As a leader, | first assessed the strengths and weaknesses of the school and took
measures to compensate this weakness by boosting the strengths. The major strengths of the school like the
library, workshop and lab facilities were restored. Proper SRG meetings were conducted at regular intervals
to assess the opinions and views of the staffs. Creating a culture of open communication helped to create a
climate of trust and respect. Duties and tasks were given to the teachers and the students on the basis of
their potential. The perfect guidance and motivation rendered, helped them in improving confidence and

self esteem.

The social interactions and the engagements helped a lot in promoting the school to some extend.
The leader is the vital cord of communication between the society and the school. The interactions with the
eminent personalities around the area helped to change their misconceptions of the school and it also helped
to acquire their support and service to the school. Fostering positive relationships helped in creating a
positive school community in which students can learn. The activities done in collaboration with Vishwa

Bharathi Grandhashala and Shastra Sahitya Parishad paved the way for this.

Problem-solving and mediation skills are crucial for the variety of challenges that arises in the
educational workspace. Timely interventions and the finding of best solutions helped to resolve many
disputes in the school. The resources which remained unused in the school were utilised to promote better
learning atmosphere and experience. Child friendly activities and practices were encouraged to make the
learning atmosphere more lively and appealing. With proper leadership and guidance, a school can be
restored back to its golden days. The constant efforts and dedication towards achieving the goal helped in

the progress. Moreover, we worked as a team with unrelenting passion to pursue our vision and goal.
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As a leader, I find satisfaction in being able to lead a group of people from a path shrouded with darkness

to gleam.

SUCCESSES AND FAILURES

Within a span of two academic years, a lot of improvement was built from the constant efforts and
strategies employed. One of the major success was the observable changes in the behavioural pattern of the
students the cell friendly approaches adaptive restarted in such a huge impact in student. It was found out
that the practice of confession book and the child friendly approaches were beneficial than giving
punishments. The friendly attitude and the support rendered by the teachers created a bond with the students.
As a result of all the systematic process and reading activities held at the school, several changesin the

behavioural pattern of the students were observed.

The communion with the local library, Vishwabharathi Grandha shala was one of the remarkable initiative
that led to the improvement of the school. The strengthening of the library and lab facilities and the proper
utilisation of these resources helped in providing better learning experience to the students. The channelling
of energy in the classroom, tinkering lab, workshop activities and in vegetation diverted the students from
addiction in mobile phones and games and even in minimising the use of foul languages. ( Photos included

in the annexure 11)

The tension free and friendly atmosphere in the school created a feeling of ‘second home’ in the
students. The celebration of festivals, national days and fests in the school fostered the student’s excitement

and elevated participation.

Even though the school and its team strives hard to improve its quality, one of the major challenges
facing is the lack of support from the people around the area and even from the alumni. Several attempts
were made to get support from the former students of the school but all the efforts ended up in failure. The
lack of co —ordination of the parents is yet another failure. But these failures could never stop Team Ala
from achieving its best. We are sure that with all the possible efforts and vision for a bright future, we

certainly will progress.
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THE MANTRA OF TRANSFORMATION

The foundation of undertaking every venture or task lies in the determination and the optimistic
view of the persons involved. The change or transformation may not be evident from the starting itself. It
may take days, weeks or even years. The thing is, we have to patiently wait for the outcome. The outcomes

depend on the efforts and hard work that we put in it.
There is a quote by the famous Brazilian novelist, Paulo Coelho in his novel, The Alchemist
""When you want something, all the universe conspires in helping you to achieve it."

This quote itself is the foundation or the mantra behind all the transformations that happened to us.
Against all the adversities, we, the Team Ala fights together to achieve our goal. There are a lot of
limitations in the school. The lack of computer labs, auditorium, playground, dining hall, etc., are some of
them. But even within these limitations we strive hard to make our limited students best in quality and in
academics. The ultimate goal of the school is to raise a new generation in Ala, who are socially committed

and personally developed.
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ANNEXURE
Annexurel-Vishwabharathi Grandhashala

» htps://www.facebook.com/share/p/ePh54ufN94odLrXy/?mibextid=hlIR13

> https://www.facebook.com/share/p/XueY LLvDqJAQr3V8/?mibextid=hlIR13
> https://www.facebook.com/share/p/fo3AXWcTJcLCumg7/?mibextid=hlIR13
> https://www.facebook.com/share/p/Cb3yP5NqgthGcHt2P/?mibextid=hl1IR13

Annexure2-Aksharathanal, Aksharakkoottu, Ezhuthupetti

> https://drive.google.com/file/d/ANVVvVVvOq7jy9RbMaTFxLmX6sqgMGWehuvP/view?usp=drive li

nk
Annexure3-Celebrations

> https://www.facebook.com/share/p/bRS90VK4acatuck9/?mibextid=hI1IR13

> https://www.facebook.com/share/v/btVaFTM1aGjY ZQoc/?mibextid=jmPrMh
> https://www.facebook.com/share/p/M6h\VzTDMHSyZBDpJ/?mibextid=gi20mg
> https://www.facebook.com/share/v/45NJtE4iXagnUQQh/?mibextid=qi20mg

Annexure4- Science exhibition

> https://www.facebook.com/share/v/9Ptx72s8LgiCbE53/?mibextid=hIIR13
> https://www.facebook.com/share/v/JheuAh6XtBfup4pl/?mibextid=hl1IR13

Annexure5- Mahatmavinodoppam

> https://www.facebook.com/share/p/Ubm7viisiQGjLtXw/?mibextid=hlIR13
> https://www.facebook.com/share/p/yQnUzs6f3CWhVnWK/?mibextid=hlIR13

Annexure6- Short film

> https://www.facebook.com/share/v/SFLefCRPATESQJ2D/?mibextid=hl1IR13

Annexure7-Street play

> https://www.facebook.com/share/p/51Qdm6obZaPQFcBD/?mibextid=hlIR13
> https://www.facebook.com/share/p/CGhk93tCnBvPs89u/?mibextid=hlIR13

Annexure8- Akshara Priya
> https://www.facebook.com/share/p/zNr3zcQyMxf9zZWPR/?mibextid=h1IR13
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https://www.facebook.com/share/p/ePh54ufN94odLrXy/?mibextid=hIlR13
https://www.facebook.com/share/p/XueYLLvDqJAqr3V8/?mibextid=hIlR13
https://www.facebook.com/share/p/fo3AxWcTJcLCumg7/?mibextid=hIlR13
https://www.facebook.com/share/p/Cb3yP5NqthGcHt2P/?mibextid=hIlR13
https://drive.google.com/file/d/1NVvVv9q7jy9RbMaTFxLmX6sqMGWehuvP/view?usp=drive_link
https://drive.google.com/file/d/1NVvVv9q7jy9RbMaTFxLmX6sqMGWehuvP/view?usp=drive_link
https://www.facebook.com/share/p/bRS9oVK4acatuck9/?mibextid=hIlR13
https://www.facebook.com/share/v/btVaFTM1aGjYZQoc/?mibextid=jmPrMh
https://www.facebook.com/share/p/M6hVzTDMHSyZBDpJ/?mibextid=qi2Omg
https://www.facebook.com/share/v/45NJtE4iXaqnUQQh/?mibextid=qi2Omg
https://www.facebook.com/share/v/9Ptx72s8LgiCbE53/?mibextid=hIlR13
https://www.facebook.com/share/v/JheuAh6XtBfup4p1/?mibextid=hIlR13
https://www.facebook.com/share/p/U6m7viisiQGjLtXw/?mibextid=hIlR13
https://www.facebook.com/share/p/yQnUzs6f3CWhVnWK/?mibextid=hIlR13
https://www.facebook.com/share/v/SFLefCRPdTESQJ2D/?mibextid=hIlR13
https://www.facebook.com/share/p/51Qdm6obZaPQFcBD/?mibextid=hIlR13
https://www.facebook.com/share/p/CGhk93tCnBvPs89u/?mibextid=hIlR13

Annexure9- Outcomes

> https://m.facebook.com/story.php?story fhid=316914780616109&id=100068927676968&mibexti
d=Nif50z

https://www.facebook.com/share/p/khRnMmKGKR8Cfo7r/?mibextid=hlIR13
https://www.facebook.com/share/p/09ZxefdTHTXa7JcG/?mibextid=hlIR13
https://www.facebook.com/share/p/WViCHDDFFjgeL Ftg/?mibextid=hlIR13
https://www.facebook.com/share/p/iDkwBpVBHELu8DaE/?mibextid=hlIR13
https://www.facebook.com/share/p/GHGctTDY UeL JS5PG/?mibextid=h1IR13
https://www.facebook.com/share/p/TckDp7jrL 75vydif/?mibextid=hI1IR13
https://www.facebook.com/share/p/m18mV{INKHQGKcY f/?mibextid=h1IR13

YV V.V V V V V

Annexurel0-Social Service Scheme

> https://www.facebook.com/share/p/INhZSc8s6g4F5PmA/?mibextid=hl1IR13

Annexurell-Tinkering lab, Vegetation, Workshop

> https://www.facebook.com/share/p/gb9FKw8KkSxEpcWWm/?mibextid=hlIR13
> https://www.facebook.com/share/p/ucAgwplzMtfmNJVS/?mibextid=hlIR13
> https://www.facebook.com/share/v/dXSnXVjCvKwnmJbH/?mibextid=xfxF2i

Annexurel2-Study tour

https://youtu.be/UIxObxBcJUM?si=CXiWVWY pgOS3-FEQ
https://youtu.be/SZX19G8g9uo?si=-n0KOpcjlrGadhXO
https://youtu.be/eadjm8 0sr0?si=rEAion5iFwk8Xx43
https://youtu.be/QJSUR9b8WD0?si=RURbkH63C4JR7QKh
https://www.facebook.com/share/v/dXSnXV]CvKwnmJbH/?mibextid=xfxF2i

YV V. V V V

Annexure 13- Counselling Wing

> https://www.facebook.com/share/v/bbady2gjol3cXtuP/?mibextid=qi20Omg

Facebook page of GHSS,ALA

> https://www.facebook.com/share/v/dXSnXViCvKwnmJbH/?mibextid=xfxF2i
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https://m.facebook.com/story.php?story_fbid=316914780616109&id=100068927676968&mibextid=Nif5oz
https://m.facebook.com/story.php?story_fbid=316914780616109&id=100068927676968&mibextid=Nif5oz
https://www.facebook.com/share/p/khRnMmKGKR8Cfo7r/?mibextid=hIlR13
https://www.facebook.com/share/p/o9ZxefdTHTXa7JcG/?mibextid=hIlR13
https://www.facebook.com/share/p/WViCHDDFFjqeLFtg/?mibextid=hIlR13
https://www.facebook.com/share/p/iDkwBpVBHELu8DaE/?mibextid=hIlR13
https://www.facebook.com/share/p/GHGctTDYUeLJS5PG/?mibextid=hIlR13
https://www.facebook.com/share/p/TckDp7jrL75vydif/?mibextid=hIlR13
https://www.facebook.com/share/p/m18mVfJNKHQGkcYf/?mibextid=hIlR13
https://www.facebook.com/share/p/1NhZSc8s6g4F5PmA/?mibextid=hIlR13
https://www.facebook.com/share/p/gb9FKw8kSxEpcWWm/?mibextid=hIlR13
https://www.facebook.com/share/p/u6Agwp1zMtfmNJVS/?mibextid=hIlR13
http://www.facebook.com/share/v/dXSnXVjCvKwnmJbH/?mibextid=xfxF2i
https://youtu.be/UJxObxBcJUM?si=CXiWVWYpqOS3-FEQ
https://youtu.be/SZX19G8q9uo?si=-n0KOpcjlrGa9hXO
https://youtu.be/ea4jm8_0sr0?si=rFAion5iFwk8Xx43
https://youtu.be/QJSuR9b8WDo?si=RuRbkH63C4JR7QKh
http://www.facebook.com/share/v/dXSnXVjCvKwnmJbH/?mibextid=xfxF2i
https://www.facebook.com/share/v/bba4y2gjo13cXtuP/?mibextid=qi2Omg
https://www.facebook.com/share/v/dXSnXVjCvKwnmJbH/?mibextid=xfxF2i

REPORT FOR THE ‘SYNERGIZING LEADERSHIP ACROSS SCHOOL
ECOSYSTEM’ BY EMEA HSS KONDOTTY

The E.M.E.A Higher Secondary School, which has been operating for four decades under the
Eranad Muslim Educational Association (EMEA), which has given wings to Malabar’s
educational dreams, is shining on the educational map of Kerala.

Matruvidyalaya, which has given the first letter to the generation, after 40 years since the
letter yard of the school spread the shadow of knowledge on the educational map of this small
village, this school is becoming the light tower of the society. Our school has given
everything along with knowledge to this region which was backward in all fields such as
Educational, social, economic and cultural. To address the backlog, the role played by the
school is not small.

EMEA, established in 1983, has achieved many excellences at the national, state and district
level and has made great marks at the state level.

Lack of quality education, facilities, guidance, economic disadvantage and gender
discrimination mean that very few people from the backward classes have access to
education.

Based on the school's mission and vision, systematic activities of the current children and the
community, a case study is done to find out the problem through that.

Based on the initial study, planning and original research of the backward classes and finding
its solution through several projects which are implemented today.

The school was able to enlighten tens of thousands of pupils and contribute them to society.

The main objectives of this organization are:

1. Promote quality learning and creativity among students and teachers.

2. Inculcate love of learning among students.

3. To make learners mentally, morally and physically fit to socially reform human society.

4. Train students to be creative and competitive to face the challenges of the new millennium.
5. To meet the backward educational needs of our region.

6. Physical and mental health of the student

School Basic Information

Address: EMEA HSS Kondotty, Pandikkad, Thurakkal PO, Malappuram District
Location: @ 11° 10' 8.2308" N 75° 56' 59.6602" E

Phone No: 04832713830, 9447748112
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https://maps.app.goo.gl/MQ9cNteK2Px3KJPH8

Mail ID: emeahsskondotty(@gmail.com

Total children this academic year (2023-24) :1532
Total Teachers :47

Non- Teaching Staff :4

School Bus :6

Hi-Tech Classrooms :30

Store, Science Lab, I. T. lab, Kitchen, spacious ground, Volleyball court, badminton court,
coffee shop, library, compound wall, entrance gate, Staff room, etc.

A differently abled friendly school, Ladies toilet, Seminar Hall, Stage, solar panel system,
water purifiers, Green Protocol, Eco friendly school.

Strength

Management based on enthusiasm, foresight and sincerity, Active Parent Association,
Alumni with Institutional Obstacles, Ex-Teacher Association, Service-minded neighbourhood
Association, Various School Clubs, Various Community Clubs, Fraternal Institutions, etc.

Weakness
Geographical difficulties, Water scarcity, economic backwardness and backward classes.

Among the society 90% people are of minority classes and as a side effect of migration of
parents to gulf countries in search of livelihood, due to lack of job they are forced to wage
labour, education for social self-sufficiency. The school is currently located in the interior of
the village.

Description of Community

Most of the students are Muslims, and scheduled caste and other backward communities.
They experience the rules and regulations of their own communities.

Attitudes & Issues

The students have a mentality of going abroad for job seeking in the near future as they want
to be financially stable.

Theory of Change

To solve the above-mentioned problems and to fulfil the aims and objectives we have taken
action plans such as:

UNARYV (AWAKENING)
Unarv (Awakening) is a project designed to uplift all students in the field of academics,
non-academic and in the field of artistic services. Lack of comprehensive upliftment

programs in schools and coaching of children with learning disabilities into separate groups
leads to the formation of inferiority complex in children.
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But the Unarv project has been able to change the backwardness of children with learning
disabilities by giving them more consideration and encouragement than other children in
school and by forming appropriate plans without them even knowing about it.

Unarv Activities

An exam was conducted in the school to find out the students with learning disabilities. In
addition to it, a list of students was selected for the Unarv project.

Inauguration Link: B UNARVU.jpg
news clip : Unarv.mp4

WHAT WE NEED TO KNOW ABOUT LIFE, LEARNING & TECHNOLOGY IN
CHILDREN

The main objective of this project is to inculcate social responsibility, human relations and
love of nature for everyone in the society, especially children.

The world in which we study is constantly changing. Technologically great growth is
happening all around. It is a very good change. There is a change in learning and teaching
methods in each era. The change that is happening now is much bigger than what happened
before. Technologies exist today to bring any source of knowledge in the world into our
classrooms. Such techniques and tools should therefore be brought into the learning process.
Thus, when modernization takes place in the field of education, there are some

adverse changes.

Therefore, we should identify which are the methods of learning that are emphasized in
modernity and assimilate what is good in it and reject what is not. It is the need of the hour to
build resilience in the mind of a child like this. We should be able to understand and analyze
these new strategies and choose the necessary ones to achieve the goal of becoming a true
human being while using all the possibilities around him! Thus chosen, human relations,
connection with nature and social responsibility should be fostered.

This mental growth should be complementary to cultural growth. New ideas will come
through that. The generation of new ideas will lead the society forward. Teachers, children
and parents should be careful about this. Realizing that the technological tools in front of us
can be used for good, we must embrace only the good and reject the rest.

As a part of this, exercises under the heading that we should know technology...
Activity link: students & tech
ALONG WITH THE PEOPLE AROUND THE SCHOOL

Education is the process of changing the relationship between nature and man, the
relationship between man and man, and the relationship between man and other beings in the
way nature intended, and the true definition of education is to change man into man. Its
journeys in search of war.
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https://drive.google.com/file/d/1BjEvs5xoVwNRwpt0ugrlMG7NGJQBbCAq/view?usp=sharing
https://drive.google.com/file/d/1ksCUWriO4o1tL-Nrie7Atfhh-QbH475k/view?usp=sharing
https://drive.google.com/drive/folders/1j53aSuGPDbmBidqXmJPAOJd4caEwx_ZV?usp=sharing

Children's discussions with people from different areas in the school's vicinity...
Event highlights: B along with.jpg B the people.jpg

AMMAKKORUMMA PROJECT (A KISS FOR MOTHER)

Suicidal tendencies, drug addiction, depression, lack of interest in studies, examples of
deviance in children go on. Apart from blaming the new age children, the accusers are not
thinking about the new age home environment. If we look for the inner conflict that our
children are experiencing, we will end up in the discomfort in the families. Parents' erratic
lifestyle, responsibilities forgotten in the busyness of work, conflicts. Are children the reason
for this? However, it should be remembered that all this affects the children themselves.

‘Ammakkorumma' project to start changing the atmosphere at home.

Children should do this activity when they come back home on time. Through this the
children can maintain their relationship with their parents.

PULARKALAM (THE MORNING)

'Pularkalam' comprehensive education scheme aimed at improving mental health and
physical growth of students.

Training in yoga, meditation, aerobics, morning ride etc. is a part of the project.

The main objective is to give students confidence and motivation to undertake learning
activities. Camps will be held from six to nine in the morning on 10 days in a month.
Motivational classes and motivational videos will be part of this.

Activity link : PULARKALAM

ATTITUDE TOWARDS AGRICULTURE
The students are encouraged to be involved in agriculture in their daily life.

Activity link: krishideepam

E.M.E.A STUDENTS WITH BOOK DISCUSSION CAMPAIGN

Kondotty: E.M.E.A, the book discussion camp was started under the leadership of the School
Unarv (Awakening) Unit. Headmaster P. T. Ismail Master inaugurated the program. Master
presided over the revival to coordinator K. M. Ismail.

Various short stories which are marked in the public sphere of Malayali life were presented
on the occasion of the inauguration.

A month ago, as part of the camp, the aim of the project was to select the book and give it to
the students to discuss at the school level.
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https://drive.google.com/file/d/1GpWkHWaf6_9bvxuy7_3isKU6nlwrTjIe/view?usp=sharing
https://drive.google.com/file/d/1HBmCBNR2qXaVT3h28ptFgDtRJ283wAhu/view?usp=sharing
https://drive.google.com/drive/folders/1jCSm-QLgWli1fc_nlk6mbRCuNODBxLlB?usp=drive_link
https://drive.google.com/drive/folders/1q-Vwrb131RKUkuePymkrUd5ERHJlYWoN?usp=sharing

In the coming days, autobiography and biography genre books, children's favorite books like
I Am Malala, I Am Nadia Murad, Mother Teresa, Greta Tune Berg, N.N. Books such as
Pillai's ‘Njan’ (Me), Nehru's Autobiography, Madhav Gadgil's Autobiography and Subhash
Chandra Bose's Autobiography will also be discussed on different days. Shaju Parakal's
collection of stories as the first book is Prakriti Yuva.

Inauguration News report : B book discussion campaign.jpg

CHIRAK (WING) ONE DAY CAMP

Generally in schools, when an IAS officer comes, an induction program is organized with the
selected top students of the school, but here, when the most disadvantaged group of children
in the school were given an opportunity to meet with an IAS officer, the emotional
satisfaction and response from the children was palpable.

Students interacting with Shanavas IAS : chiraku

ADDITIONAL PROGRAMS CONDUCTED

ANTI-DRUG AWARENESS PROGRAM

A school-level committee was subsequently implemented including different classes to
prevent drug use among school students and nearby school areas and to coordinate anti-drug
activities at various levels.

A facility has been set up confidentially to inform the Excise Department of complaints
regarding intoxicants in the school premises and information regarding crimes. The facility to
inform the excise department directly about the changes in the students' behavior and
behavioral disorders due to drug use has been made available. The program was conducted
outside schools such as Neerad, Kumminiparamba, Aalakaparamba, Chemmalaparamba, and
Pulikkal.

News report : B Anti-Drug.jpg
event: Anti-Drug

SOLAR IN SCHOOL

School Solar Electrification Project. 30 KV connected to the grid of KSEB. A productive
solar plant has been installed in the school to be helpful in the electricity issues and to bring
down the electricity bills.

News report : B solar in school.jpg

Solar Panels : B 1.jpg B 2.jpg

36


https://drive.google.com/file/d/1kBVyUH1wLTh_s2KyD_eBW6I52IY-yXP0/view?usp=sharing
https://drive.google.com/file/d/1T1VN8aIW2oIvWNVGDehrfL7auNkBxcmW/view?usp=sharing
https://drive.google.com/file/d/1Y9xJimB3mv8JRKWHRPN-_a3g-w2Ymkyu/view?usp=drive_link
https://drive.google.com/file/d/11iYQ3SsorUXS_GpFoBmkZiBIgVN7UXtq/view?usp=sharing
https://drive.google.com/file/d/1LWI2kHlktXUQx_3NKdP3SOTAdpJ6TFV9/view?usp=sharing
https://drive.google.com/drive/folders/132uU4Z7BUbwWPsbBUhpx4CuSoK7qV9bq?usp=sharing
https://drive.google.com/drive/folders/1JvlLIcxWvpwM1LPg2CthZ4infgW_I8wY?usp=sharing

PRAVASI SANGAM (EXPATRIATE MEET)

Since the parents of a large percentage of the children are working in the Gulf countries, in a
situation where the parenting of the children is facing a big challenge, a non-resident
parenting meeting was held for the parents who came on vacation and by giving the program
live, it was possible to involve the parents abroad as well. Famous motivational speaker
P.M.A Gafoor took awareness classes.
event highlights : pravasa sangamam.mp4

B PRAVASI sangamam.jpg

FREE SANSKRIT LEARNING COACHING

To popularize and encourage the study of Sanskrit and to facilitate learning Sanskrit
Conversation, Sanskrit Singing, Sanskrit Problem Solving, etc. have been conducted in
Sanskrit training and from 2021 the study of Sanskrit language has been started in the school.
event highlights : Sanskrit coaching

SNEHA SPARSHAM 'A HELP TO A CLASSMATE'

'‘Snehasparsham' is a project implemented in the school with the help of other students and
parents to find children who are very backward in the field of education and in the social
field. Through this project, it is possible to develop love, compassion and tenderness among
the children and the economically backward children can get relief.

News report: B sneha sparsham.jpg

event :SnehaSparsham
WORK EXPERIENCE TRAINING

The school operates in a large community with no special skills. For the children of the
school to develop a new career field for the new generation through the children. The aim is
to prepare them for employment by providing different job training.

"Reed and bamboo products, book binding, painting pictures on cloth, Rubber products, rope
treads, Plastic yarn, Fabric painting, Metal engraving, Paper products, Threads, Picture
stitching, Card, Chart, Strobod Product, palm leaf, waste product, puppetry, construction
materials using metal plate, vegetable print, wood carving, carpentry etc. were given training.

FATHER'S MEET

Mothers are represented in the class PTAs, but fathers are unable to participate in the
meeting due to busy work, so meetings called Fathers' Meet are held at night in the school
and nearby areas.

event highlights: father's meet

VIJAYABHERI

In the school, the study time for the 10th class students will be increased and the lessons will
be completed according to the syllabus of the 10th class students. Revision, model test, group
study, motivation classes, home visit, night class and neighborhood learning center are
implemented. As a result of the work SSLC has been getting 100% pass and high grades over
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https://drive.google.com/file/d/19oprHeiC-Yw2DdSFgQmyw6KFZFmmRLbB/view?usp=sharing
https://drive.google.com/file/d/1RJCNcqftmcLTyZhbGZTh1SYaKjHPHu9s/view?usp=sharing
https://drive.google.com/file/d/1nb3STs7NTtDVWxpR8USph9K6FQoF1mmI/view?usp=sharing
https://drive.google.com/drive/folders/1dD09wyzXFLmxf780vDtuVOgxgJC8JraA?usp=sharing
https://drive.google.com/drive/folders/1iX-2yYKsFeop-PmeCdzzkO9UYheSJ9zr?usp=drive_link
https://drive.google.com/drive/folders/17L8V9T-YpZ_Mt78-7MRitQqypb3MfhsC?usp=drive_link

the years.
news report : B vijayabheri.jpg B 2.jpg

CORNER MEETING

In order to sensitize the entire parents and local people about the functioning of the school
and other public affairs. Micro level at local level Corner meetings are held. Various projects
can be planned and made successful through such meetings.

news report : B corner meeting.jpg
A HELP TO MOTHER

Teachers and management committee provided financial assistance to mothers of school
children who were unable to go to work during the covid era to buy life saving medicines and
daily necessities.

news report: B a help to mom.jpg

LEARNING TOOL

As part of making online learning possible during the Covid era, online learning materials
were distributed to poor students who do not have mobile phones and laptops with the help of
teachers.

News report : B 1.jpg B 2.jpg
event highlights: B learning tool.jpg B learning tool distribution.jpg

CMDRF

The students and the school set an example by handing over money to the Chief Minister's
Relief Fund to keep the country together when the country and the home are in crisis during
the flood period.

TREATMENT

The school stands with the students as well as with the school community and has been able
to provide treatment to many people including a person with kidney failure in the school area
and the aim is to prepare the students for service activities at an early age.

HOUSING ASSISTANT

The students and teachers of the school were able to build several houses for the homeless in
the school premises

HEALTH CARE PROVIDED BY TEACHERS

On the occasion of Teacher's Day 05 September 2021, teachers have fulfilled their social
responsibility by providing a monthly pension to the parents of students of the school who are
chronically ill.

event highlights: B teacher's day.jpg

News clip : teacher's day.mp4
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https://drive.google.com/file/d/17UrhtwdGVaydViuj-_gHt8-Yyonf9KrF/view?usp=sharing
https://drive.google.com/file/d/1UUrQk2TPH4PZRY7peAzYWnj6rZabpmUU/view?usp=sharing
https://drive.google.com/file/d/1xr58nRrjnAwHEj-5B9qu6y7Vh1YCwlbB/view?usp=sharing
https://drive.google.com/file/d/1q6wuliA9NIbdyYuYYa5FA1ppaVs6RZAT/view?usp=sharing
https://drive.google.com/file/d/1Sc5I7LQYDui4GnpzOPBdT9LBYVVapiKb/view?usp=sharing
https://drive.google.com/file/d/1sT11szePoPo5-sT6OwHW3QDvNbAlis2a/view?usp=sharing
https://drive.google.com/file/d/1NNxyj3nWBEHHgrThVIS3XMIx7dQ1_lH6/view?usp=sharing
https://drive.google.com/file/d/1_0zs-EYRD9fHxlPzRq5flrH9eLXbY2FZ/view?usp=sharing
https://drive.google.com/file/d/1I8M9aWR6RsP3PVRu1NoXdj4oh_tH3ksH/view?usp=sharing
https://drive.google.com/file/d/1DqSKUKxXG4YIds8_WW_ztxa0b0JbvrM9/view?usp=sharing

b IAS (STEPS TO CIVIL SERVICE)

The project was started to motivate the children of this region who are very backward in the
field of higher education and prepare them for civil services.

Organized motivational programs for the brought children who overcame the circumstances
and worked hard to secure the best rank in the civil service examination.

Hint:- Sreedhanya Suresh, the first civil service 40 winner for Kerala from tribal category, got
IAS. Shahid Tiruvallur who entered the Civil Service from a Madrasah teaching job.
Muhammad Ali Shihab, who studied in an orphanage has also obtained IAS. Sherin shahana
who overcame physical weakness this year and achieved civil services this year.

The programs are continuously conducted to give confidence to the children by bringing in
inspirational persons etc

event highlights : b IAS
COVID PERIOD SPECIAL PROGRAMS

Numerous programs were conducted for the students and the parents during the covid
pandemic.

Various programs conducted: COVID PERIOD SPECIAL PROGRAMS

HONORING THE DIGNITARIES

Honored by Ali Manikfan, by honoring individuals who have attained high positions and
honors in the society through their own efforts, the school gives new perspectives and hopes
to the children.

news report: B Ali Manikfan.jpg

V.M KUTTY

V.M Kutty, a local man who has proved his talent in many fields such as a famous
mappilapattu singer and author, was honored by the master
event highlights: VM Kutty.MP4

CONTRIBUTIONS MADE BY THE SCHOOL TO THE NATION
ANAS EDATHODIKA

Indian football team member and ISL Most Valuable Player Anas Edathothika, an alumnus of
this institute and the school team football captain. It has been possible to mold state and
national players like this

B Anas edathodika.jpg

T.A SHAHID

Film screenwriter T.A Shahid from the land of Mappilapat's Ishal King is also an alumnus of
the school and the school has been able to discover and nurture his talent during his studies.
B TA Shahid.jpg
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https://drive.google.com/file/d/1ykMempEOgbOzkB_w-gdZ2jGk06j_0zo_/view?usp=sharing
https://drive.google.com/file/d/19SHokOsY9UFquKq4IA1DKQc4kTxM6Pv8/view?usp=sharing
https://drive.google.com/file/d/1ZEsrGVTF33fIMvdJidyp8-hzXUe0bPCk/view?usp=sharing
https://drive.google.com/drive/folders/1bJqEb7MTR40-8k3CBsaz3JcTN9jl2iKt?usp=drive_link
https://drive.google.com/drive/folders/1HBrWksnrn99xKl2uvRpoH58RDNAS02Vu?usp=drive_link
https://drive.google.com/file/d/1qdYZm0HOHcNfrkuguHsv1GOCo9kjQ-sH/view?usp=sharing

NAVJYOTH P RAVIKUMAR

How many of us have been diagnosed with autism in childhood? A 50% physically
challenged student now studying in 8th standard, Navjyoth. This year's Ujjana Balya Award
to encourage children who show exceptional ability in different fields and encouraged by
Indian Books.

The school was also able to get a place in the records. Navjyoth has many skills including
recognizing 150 country flags and identifying countries by looking at 50 country outline
maps.
News report : B Navajyoth.jpg

see this youtube video :

B oaunom ASIBIOM DLER A1 NDAIYK A ROMVH:I0 GROIAT 635100 enDWla ...

MUHAMMAD SHAN & FIDA

As a part of discovering and encouraging scientific talent in children, the school's science
festival is discovering and encouraging children in taking part.

News reports & clips : science fair
check out this youtube video: https://fb.watch/oJL.4hH9slb/?mibextid=2JQ%oc¢

STUDENTS STEP DOWN FROM SCHOOL AFTER SSLC EXAM

After the SSLC final exam from the school, the children throw away the books, tear the
uniforms, throw colored powder and burst firecrackers to make a mockery of it. The students
lead an exemplary graduation from the EMEA school by organizing programs useful to the
society.

Event highlights & news reports : SSLC final days

KUMARI SANGAM (GIRL’S GATHERING)

Kumari Sangam was held in the school with the participation of only girls in order to provide
solutions and guidance to the problems and solutions arising from the physical and mental
growth among the girls.

news report : kumari sangam

GREEN PROTOCOL

As part of the green projects, the school campus has been transformed into a complete
sanitation campus through waste bin management unit, class level sanitation unit, awareness
classes etc.
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https://drive.google.com/file/d/1N7IEXXdi-MyZ4NoFtRPu7L-SZIX5VAU-/view?usp=sharing
https://youtu.be/0OZHS_iODwQ?si=m3PDMJ4FR8QulwsB
https://drive.google.com/drive/folders/1RohOY_QpMxs4K03IYuaYgH40krJ1BOMy?usp=sharing
https://fb.watch/oJL4hH9slb/?mibextid=2JQ9oc
https://drive.google.com/drive/folders/144RMupKzIBght2TZsGvzicEQWDmRY1_F?usp=sharing
https://drive.google.com/drive/folders/1oWeuj3gjA6ZQYTh-m-ZCcLfcg3TGYvkF?usp=sharing

ACHIEVEMENTS

Malayala Manorama newspaper ‘Nalla Paadam’ award for the capital’s best school. Award
for the best school in the district by the Jilla Panchayat’. Kondotty Constituency MLA
Aksharashree Award, Oisca International award, Various awards of local bodies, The school
has won various awards at the state level. Reporter Edu-Tech Appreciation certification.

Achievements : certificates & Mementos

ALUMNI REUNION

Alumni Meet is an annual event organized to bring together all the students who have passed
out of school.

Various programs are organized among the alumni to help each other and provide support to
the departed and provide support in the academic and physical conditions of the school.
news report  : B Alumni meet.jpg B Mega alumni meet.jpg

alumni meet news.mp4
event highlights: B alumni.jpg

Only some of the separate activities currently completed in the school are given here and
some of the projects are in the final stage.

QUALIFYING FOR THE EQUIVALENCY TEST

The process of making the parents of all the students of the school eligible for the
equivalency test is now in its final stages.
Case study news : reports

RADIO CLUB

A project to preserve the artistic skills of the students in Manjeri FM Radio.

JOB TRAINING

Training of children in umbrella making, chalk making, paper bag making, pen making etc.
A GOLD COIN FOR THE BEST DISCIPLINED STUDENT

Giving incentives for discipline is part of making children disciplined.

BOOK LAUNCH

The work of the book to be released containing the collection of stories and poems of school
children is in the final stage.

SUBMISSION OF SCHOOL BRANDS

Various projects such as motivational singing team, football team, rescue team, etc, who are
able to speak in public on behalf of the school.

EMEA HSS IN MAJOR NEWS CHANNELS : CLIPS
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https://drive.google.com/file/d/1XRKAbRrQlmTlK5QpAJYngrJZ4d2X7GKl/view?usp=sharing
https://drive.google.com/file/d/1gLLaO9SWpDnFlmL4QwsB2p9b3Bmavt4u/view?usp=sharing
https://drive.google.com/file/d/1_PfC428ClyEM5crNxK4hGSAVFe8BI6kW/view?usp=sharing
https://drive.google.com/drive/folders/1cKHCsxvI220AJwM-KTXKTzdE4vGd5Znm?usp=sharing
https://drive.google.com/file/d/1bC3c0mHwio-g4kIktVDiqZqNJbcVbJxg/view?usp=sharing
https://drive.google.com/drive/folders/1TtM7sqvToO6Q11AfR8zLmtJDRFhBEX5A?usp=sharing
https://drive.google.com/drive/folders/17aAMMwd8YTBrFjgDO1c4eisVBu4OtvJv?usp=sharing

Mentioned above are only some of the various activities carried out in the school and this

report is also submitted for your consideration and further action.

Yours Sincerely,

Case Writer

Ismayil Payyanattuthodi,
Headmaster,

EMEA HSS, Kondotty
Thurakkal PO, Malappuram
Kerala 673638

Phone: 9447748112
04832851221

Mail: ismailmaster.pt@gmail.com
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LABOUR LPS PULLUT

CHAPPARA ,PULLUT P O0,680663 ,KODUNGALLUR
THRISSUR , KERALA

Phone no: 8590308490

Gmail : llpspullut@agmail.com

Total numner of students:310
Total number of teachers: 14
Number of classrooms:18

Strength:Powerful headmistress,active teachers,Coperative
parents,Energetic students

Weakness: Lack of Play ground,well

LABOUR L.P SCHOOL
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mailto:llpspullut@gmail.com

Labor LP School stands as a beacon of light in the land of
historic Kodungallur. Today, this school shines as a beacon of the
country, but behind it there is a history of upliftment. It is related to
local history.

This area known as Kodungallur, the port town of Muziris, which
has occupied an important place in the annals of history since ancient
times, is the confluence of Hindu, Muslim and Christian religions.
Cheraman Church, the first Muslim mosque in Asia, Kodungallur
Kali Temple and Azhikode Marthoma Pilgrimage Center, the cradle
of Christianity, are the private prides of Kodungallur. Kodungallur is
a land that has produced great figures who stand tall in the social,
artistic, cultural and literary fields. Kodungallur Kunjukuttan
Tampuran, known as Kerala Vyasa, Aryabhatan who included
cosmology, freedom fighter Muhammad Abdurrahiman Sahib,
literary giants like P Bhaskaran, Bahadur, MN Vijayan and VT
Nandakumar, science and national integration. , who have made

great contributions to cinema, art and literature.

The schools of any region play an exemplary role in the cultural and
educational development of that region. The role played by the Labor
School in providing better encouragement to the students in extra-

curricular subjects is not small. Labor LP School was developed by
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the community who realized that it was an escape from the darkness
that is ignorance. This school was established in 1930 in Chappara
land in Pullut village east of Kodungallur. Labor LP School was
given to this school as it was a school where the children of common
people studied. In 1945, it became an aided school. As the population
density increased, the school building and facilities. In this situation
FCC Sisters bought the school in 1981. The school was renovated
with modern facilities and had its platinum jubilee that year.

All paid attention to improving the physical conditions of the school
in accordance with the Right to Education Act and according to the
needs of the times. Accordingly the school made enviable progress.
Latrine cum toilets, TV in all classrooms, white board, library,
kitchen with modern facilities, trussed courtyard, rain water tank,
LCD projector, virtual classroom, stage, kitchen garden, garden, bird
cage, fish pond, drinking water including water heater, infant
Friendly park, arched main gate, school bus, vegetable garden, and
above all, everyone's sincere service and prayers to make our school
a model school. Our school achieves great success in science,
mathematics, arts and sports fairs along with intensive study to
improve the quality of learning. Special tuition for learning disabled
students, LSS, DCL, Abacus, scholarship training, study tours, day

celebrations, anniversaries, balanced lunch, eggs, milk, various
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celebrations and charitable activities are also conducted from time to

time.

In the academic year 2023 - 2024, several projects under the auspices
of Health Club aimed to implement various programs for the students
to ensure their mental and physical health. Such a project was started
from the thought that if the mental and physical health of every child
is in a proper way, it will help in the children's learning and

extracurricular activities.

All the teachers and PTA members of the school came forward to
devise the necessary activities for this project. The activities were
devised keeping in mind the school environment and the home

environment of each child

In the health club meeting held in the month of June, it
was decided to check the nails of the students every Monday under
the leadership of the club members to ensure the personal hygiene of
the children and its activities started in the month of June itself. It

was decided that the classrooms would be cleaned every Friday.
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During this month, attention was paid to the activities of giving more
importance to environmental cleanliness. As the rain got stronger, the
monsoon diseases got stronger. Teacher said that the school and its
surroundings should be cleaned to some extent to protect from
monsoon diseases and Dry Day should be observed once a week at
home and school. Teacher exhorted the children in the assembly. In
connection with that, the children observed Dry Day in the school

premises.
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A motivational class for parents was organized in the school in the
month of july under the leadership of the club aiming at social and
mental health of children. A very good class was organized in the
school by Mr. Mohandas Mash, winner of the State National Award
for Best Teacher.

He highlighted the characteristics of the current students and their
emotional levels and explained how to engage them. Sir pointed out
that today's parents do not have the heart to listen to their children's
problems and parents are unable to keep up with their children in

their busy lives.
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The activities of the month of August were completely based on the
personal situation of all the students in the school. Teachers provide
opportunities to identify emotional problems in children and engage
them with necessary solutions. For that, each child was met and
talked to personally. Teachers strive to reach out to the child, become

their best friend and ask their problems.

Moreover, the teachers were able to visit each child's home and
understand their home environment, thereby getting closer to the
child. This has helped in getting to know the children who are
lagging behind in studies and other extra-curricular activities. Such
activities also help such children to become a helping hand in all

areas.
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The Headmistress also gave a lot of support to this program which
makes the emotional health of the children more efficie

A number of programs are organized in the school to improve and
nurture the extracurricular skills of the children. Activities like
dance, music, abacus, aerobics and commando troupe go a long way
in stimulating the artistic senses of children. Not only this, by
participating in these types of activities, children can perform better
in studies. https://youtu.be/VZ44m1uOnYs?si=i--bHHWrkflQeJmO
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Artistic workshops were conducted to develop concentration and
competitiveness among children. Children participated in such
competitions with great enthusiasm and eagerness. State award
winner for child actor Master Da Vinchi has come to School this year
to inspire artistic flair in children. Da Vinchi's visit caused a mental
awakening for the children. It conveys a message that despite the
limitations, determination and hard work can achieve heights.
Different types of craft activities were organized in the school to
develop concentration among the children. It also helps in
developing physical fitness in children.

VIBES @ 2023

ey —

As per the decision of the PTA Executive of Labor LPS Pullut, it has
been realized that it is very beneficial to visit the elders in the areas
where our children study once a month. Based on this, the children
visited the Agati Mandir, known as the Velicham, every month with
the children of each class. They were given daily necessities as love

gifts.
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A quiz competition named SMARTIS 2023 was organized with
the aim of awakening the field of knowledge in children. Every week
general knowledge questions from different fields are given to the
children and weekly quiz is conducted. Mega quiz is conducted every

two or three months for the selected children and the winners are
determined.

https://youtu.be/fXrRVclTpbk?si=KOe jWUPpK-3titc
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https://youtu.be/fXrRVcITpbk?si=KOe_jWUPpK-3titc

Prepared 3 short films named Saparya to inculcate acting taste in

children. Children, parents and teachers have acted in that short film.

https://youtu.be/HV8m3fwBOEA?si=HfrlhamSsXEzzdiN

https://youtu.be/NmERxhSW-qq?si=BwLEEqgzm4Vcgadc2

https://youtu.be/afqQzvOpQHo?si=a_ GwBIiuEIKUArDv4

SINDUVP
Headmistress
8590308490

delsamariafcc@gmail.com
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WE SHALL OVERCOME...

A CASE STUDY ABOUT HOWQUALITY EDUCTION CAN BE ENSURED IN A
VILLAGE ELEMENTARY SCHOOL

NAME OF THE SCHOOL: GLPS CHULLIMADA
ADDRESS: KANJIKODE POST, PALAKKAD, KERALA-678621

Emil:glpschullimada@gmail.com, Ph:9486805019

Location: https://maps.app.goo.gl/z6q7LfBrtiVDG1Zj9
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Established 1932, this school caters to the elementary educational
needs of the villagers and a small tribal colony nearby. The school is under the
General education department of Kerala. It comes under Chittur Block
andPudussery grama panchayath.

Located in 3.5 acres of land, the school has basic infrastructure
sufficient for an elementary school. The ambience is suitable for child friendly
learning activities. Just 1 Km away from National Highway 544, it is easily
accessible by road.

Total no: of students:70

Total no: of teaching staff: 4
Medium of instruction - Malayalam
Non-teaching staff: 1

Cook :1

Supporting staff (By PTA for Pre-primary class) :1
No: of classrooms used: 5

Office cum staff room: 1
Additional rooms: 2

Kitchen cum store room-1
Auditorium- (under construction)
Toilets: 4

Urinals: 2

SWOT ANALYSIS

Strengths

» Teaching and non-teaching staff lead this school to tremendous efficiency
by way of their dedication, talents,aptitude, cooperation and collaborative
work. As the headmistress of this school, I have been enjoying a peaceful,
energetic, ever improving and efficient work atmosphere, the credit of

which totally goes to my staff. They have always shown great enthusiasm
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in trying out innovative teaching methods and conducting extracurricular
activities. SRG meetings are enriched with their creative suggestions. We
could provide our students with many out of school academic exposure
with the sincere efforts of these staff. Our students’ performance in science
fair and youth festivals were commendable which would not have been

possible without these young dedicated teachers.

A supportive PTA is the most motivational element of this school. Gentle
and progressive suggestions by the PTA is considered as a good guidance
system, especially when it comes to the academic development of the
students. They cooperate with the events conducted in the school,
supports form the planning level till the final stage, and suggests

improvement.

The role of Pudussery grama panchayath in the general development of
Government schools in this area is remarkable. Buildings, drinking water
facilities, toilets, furniture, laptops, and printers are being provided by
them. Ward member and Panchayat president are always receptive to our
demands and they make it sure that schools are running with enough

facilities.

Assistant education office,Chittur is our reporting office. We are always
given enough guidance and support by the Assistant education officer
through monthly offline conferences, google meets and email
communications. The support from the Block resource center, Chittur
alsoadds to the constant academic improvement of schools. The
implementation of Nipun Bharath program in this school has resulted in

wonderful improvement in the reading and writing skills of students.
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» Besides these, the CSR funds from some companies in this area has been
helping us to provide breakfast and study materials to our students. School

Support Group members are also supporting us in this regard.

@WE’“"" )

Abundance of greenery

Weaknesses

e At a glance, one wouldn’t be able to point at any weakness of this school.
When we refer to the past enrollment of students, we can note a significant
reduction in the students’ number. The reason is mainly because of the
change of location of this school. It was located adjacent to the National
Highway till 2011, in a rented building and got shifted to an interior place
where there are no houses in the vicinity. Students have to travel by auto
rickshaws, which is not affordable for many parents. Moreover,
neighboring private schools and some government schools provide English
medium classes which the parents find more attractive. In addition, the
headmistress has to mange both the office and herclassroom, which affects

the quality of service.
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Another challenging area is teaching the wards of Hindi speaking migrant
laborers’ children. They find it very tough to understand the concepts, at
least till the end of Std-1. Class teachers have to find extra time to focus
more on such students.

Similarly, Tamil speaking students also appear to be bit slow in
achieving the learning objectives. Teachers have to device different
strategies to help these students. Students Under the Scheduled Trible find

it very hard to comprehend the textbook contents.

Opportunities

v

With an educated and supportive parentcommunity as the beneficiaries,
opportunities for improvement and excellence are aplenty. Fulfilling their
expectations by focusing more on English proficiency development, Math
skills development and extracurricular activities, we can bring in more
quality and progress to this school, thereby increasing the enrollment.

With a nature rich environment at hand, the area can be transformed into
nature-filled spaces for learning and play, which in turn, will make

learning more pleasant and effective.

Enriching the skills of teaching staff by providing them with the state-of-
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Opportunities for all

Threats

» As for threats, an attitudinal change in the parents’ expectation is the only
one I anticipate. Some of them compare our students with the nearby
private schools. Commercialization of education has a damaging effect on
the all-round development of the students. While our students enjoy every
minute that they spend in this school, certain parents do not find it
positive. They insist on textbook oriented, no-extracurricular activity style
of learning.

» Another threat is the transfer of teaching staff. The students’ bond with
their teachers, which is a boosting element in the learning process.
Frequent transfer of teachers really upset the students, especially in
elementary schools.

The community

Chullimada village consists of multi religious, multi lingual people
who are mostly employed at various factories, thanks to KINFRA industrial

park which is closer by. Some are either self-employed or farmers and belong
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to low-income group. Majority of the villagers are literate. However, they
value education much and understand the need to improve steadily. They have
an open attitude to changes andsupport innovative ideas.

People are aware about the options in higher studies and career paths.
They expect quality service from government educational institutions. They
take part in parents’ meetings and express their concerns clearly. They help
and support the teachers in academic as well as extracurricular activities.
Majority of them are aware about their rights and responsibilities as parents.

Parents are mostly low-income group and are employed in various
factories in the surroundings. Wards of migrant laborers also enroll here. 10%
of the students belong to the Irula tribe (ST). Some of the students speak Tamil
at home.

Working knowledge in English is the most stressed demand that they
unanimously raise at each and every meeting. Academic excellence is given

more focus.

The problem situation

The inability to read textbooks and do basic Mathematics was found in
more than 60% of the students upon school reopening after COVID-19. It
remained as a challenging situation even after a year. The long break in
classroom learning had made a rift in their ability to understand concepts. The

influence of smart phones has also affected the focus of the children.

Plan of Action

1. SRG meeting: - The issue was discussed in SRG extensively and regularly.
The following areas were focused

e Getting to know the child and his family

e Confidence building

e Maintaining regular attendance

e Ensure that enough study materials are there for all

e Conducting field trips
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e Use of morning assembly as a stage for shedding inhibition

e Preparation of special, need based reading materials for different levels of

students.

e Ensuring basic Mathematical skills.

e Regular communication with parents.

2.PTA-SSG meeting: - The issue was discussed with the parents and SSG

members and suggestions were elicited. The main pointsare: -

Focus more on reading of Malayalam and English.

Conduct special classes, if necessary.

Conduct class tests

Save learning hours by observing only very important day observations

like Independence Day, Environment Day etc.

3. Preparation of reading materials: -

Reading cards for various levels of students- word cards, sentence
cards both in chart paper as well as digital.

Picture description work sheets, both in Malayalam and English.
Worksheets to fill in words and letters.

Worksheets to form sentences.

Collection of simple songs and rhymes.

Preparation of small stories with the students as characters in it.

4. Classroom strategy: -

>

Students are encouraged to do verbal expression, like a tiny speech
about small topics such as mango tree, my pet, my house and the like.
Students are given ample opportunities to express their ideas.

Digital devices are used widely in the classroom for the benefit of all.
Games and tasks are given to locate a particular word from the charts
displayed in the classroom.

Frequent tests and dictations are given and found to be a success.
Reading competitions are conducted and their performances are graded

as gold, silver and iron according to their level.
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» Students are made to read texts with very little help from others.

» Teachers make it sure that students do not copy others, and do their
homework on their own, i.e., without parental help.

» Mistakes are never treated as a big issue, enough time is given to
rectify the mistakes on their own.

5. Best use of morning assembly: -

e All the students are encouraged to sing, read news,count numbers or
ask small math problems, ask riddles, read proverbs, ask quiz, read
textbooks etc. in the morning assembly.

6. Keeping connected with the parents: -

e C(Classroom activities are shared through class WhatsApp groups and
problem areas are discussed over phone.

e CPTA s are conducted regularly and the issues are sorted out.

7. Field trips: -

e Visits were conducted to Ahalia heritage village, farm lands and ponds
nearby. Students were encouraged to note down whatever they could
without bothering about the spelling mistakes. It brought in some positive

changes in those students who had shown hesitation before.

8.Need based reading materials: -

e At times, it was necessary to categorize the students into various levels and
make them read step by step. Different words and sentences are written in
their notebooks by the teacher and are asked to read them without any
help. They found it very challenging as well accomplishing. This is one of
the best strategies to make them read with enthusiasm and they ask for
more.

9. Mathematical skills.

e Compared to language skills, Mathematics was bit easy, at least with
numerical concepts and addition. Those who were poor in reading showed

interest in Mathematics activities. Simple tasks are given according to each
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students’ comprehension level and encouraged to solve more. They asked

Math questions (mental Arithmetic) in the morning assembly.

Outcome

From a mere 40 % of students capable of reading Malayalam and
English, it began to increase gradually. By the end of July-2023, significant
progress could be seen in the level of learning. It gave us hope and we
discussed further in SRG s, specifically focusing on each student. The
teachers’ understanding of the students also increased and parental support
was also more meaningful. Teachers shared their experiences in the learning
process in the SRGs which gave new ideas to the team. It was highly
inspirational and they showed more dedication.

The progress was more evident among the students towards the beginning
of September. They showed more involvement in studies, parents also closely
monitored their progress, cleared their doubts with the class teachers and the
number rose.

90% of the students in std 3 and 4 are able to read simple sentences in
Malayalam and English. Most of them can read textbooks, do addition and
subtraction, write simple descriptions and speak about simple topics.

In std 1, 60% can read text books. Except for 5% of the students,
others can identify alphabets and numbers. They do verbal expression very
well. Students in std-2 are showing remarkable progress in English and
Malayalam reading skill. 70% of them can read textbooks, do simple math and
speak about simple topics.

The process is still continuing and the results are encouraging. We
focus more on updating and preparing the students to face the ever-changing
technology. Teachers are also updating themselves and incorporating them in

their classroom activities.
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Turning points.

Ever since I took charge as the Headmistress of this school in July 2022, I was
faced with many challenges like
» non-cooperation from the parents
unorganized classrooms
loss of learning hours
inadequate learning materials
lack of proper communication between the HM and staff

unkempt school premises

YV V V V V V

huge expenses involved in keeping the school safe

The only positive element I observed was the energy and enthusiasm of the
students. They were receptive and ready to be challenged with learning new
things. This, along with the rapport with the parents and teachers,slowly
brought in some cheerful atmosphere. Then, day observations,
Onam/Christmas celebrations, Science fair and Youth festivals etc. were made
more joyful with the active participation of parents and other well-wishers.
Teachers supported me in these programs wholeheartedly. They themselves
identified their potentials in organizing events successfully.

Financial support from Pudussery Grama Panchayath and the active
involvement of Ward member Sri Girish and PTA president Sri Kaja Hussain
are really commendable. Mother PTA president Smt. Rujubana was also
instrumental in making things happen.

School is foreducation; it reflects the society surrounding it.Child has
every right to get quality education from his nearest school. Teachers have to
ensure it by strictly focusing on the individual students’ progress. Parental
expectations have to be satisfied through learning evidences. Utilizing the
available resources effectively is enough to achieve most of it.

My mantra for change is “Challenges are agents of positive

development,face them one at a time.”
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Prepared by
SUJAKV
Headmistress, GLPS Chullimada

Ph:9486805019

Please click on the link to see the videos

https://drive.google.com/drive/folders/1LuXFS27Kbxhz-YwrjLpuKarwSfhOwv8x?usp=sharing
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ST.JOHN'S MSC UP SCHOOL?

Pallickal East, Kurathikad -
36285alappuzha@gmail.com | Ph: 9048619970

WHOLE SCHOOL DEVELOPMENT SYNERGIZING
LEADERSHIP SCHOOL ECOSYSTEM

RINOSH SAMUEL
HEADMASTER (PEN: 531524)
ST.JOHN’SM SCU P S PALICKAL EAST.
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ST.JOHN’S MSC U P S SCHOOL PALICKAL EAST,KURATHIKAD

A Brief History of the School

In 1914 this school with standard 1%t and 2°¢ classes was started by gathering in a workshop in
this village at “Karyogam” to import knowledge and values to their children. Archbishop Mar
lvanios, head of Mavelikkara charch convinced of the fact that the enpunering of the people 13
possible only through education , he established several education institutions around Kerala.
In 1931 the institution was transferred to the Mavelikkara Syrain Catholic Manegment and it
was razed as an Upper Primary School.

The school had evolved into the epicentre of community life with in the local area, serving as
a pivotal hub that shapes the daily experiences of it 1s residents its impact extends for beyond
the realm of education, influencing social dynamics, fostering connections and contributing to
the overall vibrancy of the neighbourhood with its divers array of academic and
extracurricular activities, the school has become more than just an educational institution, it is
a focal point that binds individuals together creating sense of identity and shared purpose with
in the local community.

School Name : STJOHN'SMSC UPS

Address : Pallickal East
Mavelikkara
Thekkekkara P.O
Alappuzha
Kerala-690107

Mob s +91 9048619970

E-mail : 36285alappuzha@gmail,com

Total number of Students 311

Total number of Teachers : 11

Class Room : 16

Administrative staff : 1

infrastructure: ourschool infrastructure encompasses a diverse range of facilities designed
to support the academic, physical and social development of students. The main academic
building typically houses classroom equipped with modern teaching aids, laboratory for
science experiments and library stocked with educational resources. Outdoor spaces including
sports fields and play grounds promote physical activity and recreation. Administrative offices
mange the school’s operations, while technology infrastructure, such as computer labs and
internet, facilitates digital learning. Open stage and assembly hall contribute to the overall well-
being of students
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Strength and weakness

Strength

The backbone of my school lies in its robust network of local support. Whether it's the
parents, community members, or local businesses, their active involvement and contributions
play a pivotal role in creating a thriving educational environment. This local support not only
provides financial backing but also fosters a sense of community, reinforcing the school's
connection with its surroundings.

The dedicated staff of the school forms another critical pillar of strength. From passionate
teachers to diligent administrative personnel, their commitment to shaping the future of
students is evident in their everyday efforts. Their expertise, enthusiasm, and unwavering
dedication contribute significantly to the overall educational experience, creating a positive
and enriching atmosphere within the school walls.

Furthermore, the alumni community adds a unique dimension to the school's strength. As
ambassadors of its values and successes, alumnae bring a wealth of experience and
inspiration to current students. Their achievements serve as living proof of the school's
impact on shaping individuals for a lifetime, creating a sense of pride and legacy that
resonates through generations. Together, the local support, dedicated staff, and engaged
alumni form a formidable foundation for the continued success and growth of my school.

weakness

The absence of essential facilities such as a laboratory, library, and computers represents a
significant weakness for your school. A well-equipped laboratory is crucial for hands-on
scientific experiments and practical learning, fostering a deeper understanding of subjects like
physics, chemistry, and biology. Without this resource, students may miss out on valuable
opportunities to apply theoretical knowledge in a practical setting, hindering their overall
academic development.

Additionally, the lack of a library deprives students of a fundamental resource for research
and self-directed learning. Libraries are not only repositories of knowledge but also spaces
that encourage independent exploration and critical thinking. Access to a variety of books and
resources plays a vital role in shaping well-rounded individuals, and its absence may limit
students' exposure to diverse perspectives and ideas.

Furthermore, the absence of computers and modern technology can impede students'
preparedness for the digital age. In today's interconnected world, computer literacy 1s
essential for various fields, and the absence of this resource could put students at a
disadvantage in terms of both academic and professional opportunities. Addressing these
weaknesses by prioritizing the establishment of a laboratory, library, and computer facilities
1s crucial for enhancing the overall educational experience at your school.

Navigating an educational environment surrounded by English medium schools presented a
considerable challenge for me. The pervasive use of English as the primary language of
instruction created a distinct linguistic barrier that required diligent effort to overcome. The
daily struggle to comprehend and express myself in English not only impacted my academic
performance but also shaped my resilience and determination. Despite the initial difficulties,
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this experience served as a valuable opportunity for linguistic growth and cultural adaptation,
fostering a sense of adaptability that extends beyond the confines of the classroom.

ACTION PLAN

Assess Needs:
o Identify the specific requirements for a laboratory, library, open stage, and furniture in
your school.
o Evaluate the current state of computer facilities and the kitchen building.

Create a Proposal:

e Develop a comprehensive proposal outlining the necessity of these facilities.
e Clearly articulate the benefits these additions will bring to students and the school
community.

Engage PTA:
e Schedule a meeting with the Parent-Teacher Association (PTA) to present the
proposal.
o Emphasize the positive impact on students' education and well-being.

Involve Alumni:

e Reach out to alumni through various channels, showcasing the school's needs.
e Highlight the role of alumni in contributing to the betterment of their alma mater.

Collaborate with Local Public:

¢ Organize community meetings to inform the local public about the school's

requirements.
o Seek support and participation from community members for fundraising events or
donations.
Seek Staff Input:

e Gather input from school staff regarding the specific needs and preferences for
furniture and other facilities.
¢ Incorporate staff insights into the overall plan.

Organize Fundraising Events:
e Plan and execute fundraising events with the involvement of PTA, alumni, and the
local community.
o Ensure transparency in fund management and keep contributors informed of progress.

Leverage ML A Support:
e Schedule a meeting with the local Member of Legislative Assembly (MLA).
o Present the proposal and seek their support in obtaining government funds or
assistance.
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9. Build Partnerships:

e Collaborate with local businesses for potential sponsorships or in-kind donations.
o Establish partnerships to reduce costs and enhance community involvement.

10. Regular Updates:

o Provide regular updates to all stakeholders on the progress of fundraising and project
implementation.
e Maintain transparency to build trust and keep everyone engaged.

11. Monitor and Evaluate:

o Establish a monitoring system to track the utilization and impact of the newly
implemented facilities.

e Collect feedback from students, teachers, and the community to assess the success of
the initiative.

12. Express Gratitude:
o Acknowledge and appreciate the contributions of PTA, alumni, local public, staff, and
MLA.
Recognize their role in enhancing the school's infrastructure and educational
environment.

LABORATORY

In the absence of a laboratory in my school, I took the initiative to establish one, driven
by a passion for hands-on learning and scientific exploration. Collaborating with teachers and
seeking support from the school administration, I secured a designated space and began
acquiring essential laboratory equipment and supplies. With a clear vision of fostering a
practical approach to education, I designed experiments spanning various disciplines, from
biology to chemistry and physics engaging fellow students and teachers. I established a culture
and curiosity and experiential learning, providing students with valuable insights and
enhancing the overall academic experience in . this endeavor not only filled gap but also

S
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LIBRARY

Recognizing the absence of a library in my school, I took the initiative to establish one with
the support of local residents. Understanding the importance of access to books and educational
resources, I reached out to the community for collaboration. Through grassroots efforts, we
garnered support and contributions, creating a shared space for learning. This endeavor not
only filled a crucial void in our school but also fostered a sense of community involvement and
a passion for education among the local people.

COMPUTER LAB

In response to the absence of computers at our school, I took the initiative to address this
technological gap. Recognizing the importance of integrating technology into education, I
reached out to MLA Mr. M S Arunkumar for support. Understanding the significance of the
cause, Mr. Arunkumar generously contributed by providing five computers and a printer from
his fund. This significant contribution not only enhances our school's infrastructure but also
opens up new opportunities for students to engage with modern educational tools, fostering a
more conducive learning environment.

The impact of Mr. Arunkumar's donation extends beyond the immediate acquisition of
hardware. It signifies the positive collaboration between public representatives and the
community, highlighting the shared commitment to improving educational facilities. With
these new resources, our school is better equipped to prepare students for the digital age,
empowering them with essential skills for the future. This act of philanthropy demonstrates
the positive outcomes that can result from proactive community engagement and a shared
vision for educational advancement.
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OPEN STAGE

Addressing the absence of an open stage for cultural performances at my school posed a
significant challenge. Recognizing the importance of providing students with a platform for
artistic expression, I took the initiative to create one. With the valuable support of alumni, we
successfully established a vibrant open stage, fostering a creative space for students to
showcase their cultural talents.

This endeavor not only filled a void in our school's infrastructure but also enhanced the
overall cultural atmosphere. The collaboration with alumni demonstrated the power of
community involvement in overcoming challenges and enriching the educational experience
for current students.

SIDE WALL

The construction of a sidewall was deemed necessary to ensure the structural integrity and
preservation of the old school building. With the passage of time, the original structure may
have faced wear and tear, and the addition of a sidewall serves as a crucial reinforcement.
This new component provides lateral support, preventing potential shifts or collapses that
could compromise the stability of the entire building. By carefully integrating the sidewall
into the existing architecture, the construction not only safeguards the historical significance
of the old school but also contributes to its longevity, allowing future generations to
appreciate and benefit from the rich heritage embedded in the structure.
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FURNITURE

Recognizing the absence of furniture in our school, I took the initiative to address this issue
by collaborating with the Parent-Teacher Association (PTA). Through dedicated efforts and
effective communication, we successfully accomplished the task of acquiring much-needed
furniture for the school. This endeavor not only enhanced the overall learning environment
but also fostered a sense of community involvement and collective responsibility among
students, parents, and educators.

ENGLISH LEARING

Discourse-oriented pedagogy is a strategic approach to enhancing children's second language
communication skills by focusing on meaningful and interactive language use. By
Incorporating varied activities such as choreography, skits, conversations, dances, and songs,
you provide a rich and immersive language learning environment. These activities serve as
engaging platforms for children to actively participate in language-based tasks, fostering a
practical understanding of English beyond conventional classroom settings.

Choreography and skits, for instance, encourage students to express themselves through
scripted performances, promoting language fluency and creativity. Conversations offer a
dynamic space for practical application, allowing children to interact, negotiate, and articulate
thoughts in English. Integrating dances and songs adds a multisensory dimension, making
language acquisition enjoyable and memorable.

The annual English Fest in your school becomes a culmination of these efforts, providing
students with a dedicated platform to showcase their language skills. This event not only
serves as a celebration of linguistic achievements but also reinforces the idea that language
learning extends beyond textbooks. Through such a holistic approach, you not only enhance
the children's linguistic abilities but also instill a love for the language, fostering a lifelong
appreciation for effective communication in English.
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VARIOUS ACTIVITIES

In our school, a diverse range of programs is organized to foster a sense of community
engagement and address critical social 1ssues. One such initiative is the annual cycle rally
conducted as part of our Anti-drug campaign. This event not only raises awareness about the
detrimental effects of substance abuse but also involves the active participation of both
students and the wider public. By organizing such a rally, we aim to create a visible and
impactful presence in the community, garnering suppoit for the cause and emphasizing the
collective responsibility in combating drug-related challenges.

Another vital aspect of our community outreach involves providing drinking water facilities
to travelers. This initiative not only meets a basic human need but also showcases our
commitment to serving the community beyond the school gates. By offering this essential
service, we contribute to the well-being of individuals passing through our vicinity, leaving a
positive impression of our school as a socially responsible institution.

Counseling sessions for students form an integral part of our programs, addressing the
emotional and psychological needs of the younger generation. These sessions are designed to
provide support and guidance, fostering a conducive environment for personal development
and academic success. By extending our services in this manner, we demonstrate a holistic
approach to education, acknowledging the significance of mental health in the overall well-
being of our students.

Additionally, our school embraces creativity and talent through a dedicated talent lab for
children. This platform allows young minds to explore and showcase their unique abilities,
promoting a culture of inclusivity and appreciation for diverse talents. Alongside cultural
activities and environmental programs, these initiatives contribute to shaping well-rounded
individuals who are not only academically proficient but also socially conscious and
culturally enriched. Through these varied programs, we ensure the active involvement and
support of the public, creating a positive impact that extends far beyond the walls of our
school.
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EFFECTIVE MANTRAS FOR SUCCESS

Becoming the head of the school, your success theory revolves around garnering
support from various key stakeholders. Firstly, you aim to cultivate a strong
relationship with the public, parents, and alumni. By fostering transparency and
effective communication, you intend to create a supportive network that actively
contributes to the school's success. Engaging these groups ensures a well-rounded
approach to education, drawing on the collective wisdom and resources of the
community.

In addition, fostering unity among the staff is a pivotal aspect of your strategy.
Recognizing that a cohesive team is essential for a thriving educational environment,
you plan to implement measures that promote collaboration, open communication,
and shared goals. This unity among educators can lead to a more positive work
culture and, ultimately, enhanced educational outcomes for the students.

Another critical element of your success theory is the incorporation of modern
teaching strategies. Recognizing the dynamic nature of education, you aim to stay at
the forefront of pedagogical advancements. This involves embracing technology,
innovative teaching methodologies, and personalized learning approaches to cater
to diverse student needs. By integrating these modern strategies, you aim to create a
dynamic and adaptive learning environment that prepares students for the
challenges of the future.

Finally, your commitment to the overall development of students extends beyond
academics. Allocating specific slots for the cultivation of social skills underscores your
dedication to nurturing well-rounded individuals. This holistic approach to education
ensures that students not only excel academically but also develop crucial
interpersonal and life skills that will serve them beyond the confines of the
classroom. Additionally, your pledge to enhance the school's infrastructure
demonstrates a commitment to providing a conducive and well-equipped
environment that supports effective teaching and learning.
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Lumieére:

The Enlightened Commune

A project by Muzhappilangad West LP School to foster Linguistic and

Cultural Competencies of Students and Stakeholders

Introduction

In Kannur, a literary journey unfolds at Muzhappilangad West LP School. Aptly named
"Lumiére: Enlightened Commune," this project is a fabric of words, a symphony of

stories, and a celebration of community enlightenment through the magic of reading.

At its core, Lumieére is a visionary initiative aimed at kindling the flames of literacy and
forging an unbreakable bond between the school, parents, and the wider community.
The project unfolds like the turning of well-worn pages, each element carefully crafted

to weave a narrative that transcends the boundaries of traditional education.

The cornerstone of Lumiére is the establishment of a school library—a sanctuary of
knowledge where books of every genre stand as sentinels, inviting eager minds to
embark on literary journeys. Here, the shelves are not just repositories of books; they
are portals to different worlds, windows into diverse cultures, and doorways to
imagination. Students, parents, and the community at large are welcomed to explore

this literary haven, fostering a shared appreciation for the written word.

Every Thursday, the magic extends beyond the school walls. Parents are not merely
spectators in their child's academic journey; they become active participants. Thursdays
become a rendezvous with literature, as parents are invited to borrow books, creating a
bridge between classroom learning and the home environment. It is a subtle yet
powerful gesture—a recognition that education is a collaborative effort between

educators and families.

Literary appreciation takes centre stage with Lumiere. Renowned authors grace the
project with their presence, engaging in insightful conversations that transcend the

pages of their books. The school becomes a cultural hub, resonating with the wisdom
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and creativity of literary figures. These interactions serve as beacons, guiding students
and the community towards a deeper understanding of the written word and its

profound impact on shaping perspectives.

The project further extends its embrace to the wider public through the creation of a
Readers' Gallery. This space transcends the boundaries of the school, inviting the
community to partake in the joy of reading. It transforms literature from a solitary
pursuit to a shared experience, as the gallery becomes a melting pot of ideas,

discussions, and shared narratives.

In the intimate courtyards of students' houses, Lumiere unfurls its literary tapestry
through unique gatherings. Literary assemblies bring parents, students, and the
community together, transforming these spaces into arenas of shared exploration.
These gatherings echo with the laughter of children, the wisdom of parents, and the

collective heartbeat of a community that recognizes the transformative power of stories.

As Lumiere illuminates minds, it leaves behind a tangible legacy. A printed document, a
testament to the collective literary appreciation of parents, students, and the public,
becomes a cherished artifact. It captures not only the tangible outcomes but also the

intangible spirit of unity, enlightenment, and shared growth that Lumiere fosters.

Lumiere is more than a project; it is a journey—a journey into the realms of knowledge,
imagination, and community spirit. It is a light house that beckons all to join hands in
the pursuit of enlightenment through the simple yet profound act of reading. In the

pages of Lumieére, the story of a community unfolds—one illuminated word at a time.

Objectives:

1. Promote Literacy

Establish a school library to cultivate a reading culture, providing diverse literature to

students, parents, and the public, fostering a love for reading.

2. Community Engagement
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Facilitate weekly borrowing sessions for parents, encouraging active involvement in

their child's education and creating a shared literary experience within the community.
3. Cultural Enrichment

Organise literary appreciation sessions, featuring renowned authors, to enhance

cultural and literary awareness among parents, students, and the general public.
4. Public Access and Participation

Open the Readers’ Gallery to the general public, providing a space for shared reading
experiences, and host literary assemblies at students’ houses' courtyards to involve

parents, students, and the community in literary discussions.
5. Documentation and Dissemination

Compile a printed document showcasing literary appreciation testimonials from
parents, students, and the public, aiming to document the project's impact and share

insights to inspire similar initiatives in other communities.
Methodology

The study aims to evaluate the impact of the Lumiére project on students’ literacy skills
and overall academic performance. This research employs a quasi-experimental design
involving a pre-test, the Lumieére intervention, and a post-test to assess the effectiveness

of the project.
Participants:

The participants in this study include three classes of students from Muzhappilangad
West LP School in Kannur district, Kerala. These classes are randomly selected to

ensure a representative sample for the study.
Pre-test:

Prior to the implementation of the Lumiére project, a pre-test will be administered to all

participating students. This test will assess their baseline literacy skills, including
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reading comprehension, vocabulary, and critical thinking abilities. The pre-test serves

as a benchmark to gauge the initial academic standing of the students.

Intervention:

The Lumiere intervention package comprises multiple components aimed at fostering a
reading culture within the school community. These include the establishment of a
school library, weekly book borrowing sessions for parents, literary appreciation
sessions with renowned authors, the opening of a Readers’ Gallery to the public, and

literary assemblies at students’ houses.

The intervention will span a defined period, allowing participants to immerse
themselves in the enriched literary environment created by Lumiére. Students, parents,
and the community will actively engage with the various elements of the project,

fostering a holistic approach to literacy development.

Post-test:

Following the intervention period, a post-test will be administered to the same group of
students who participated in the pre-test. This test will mirror the structure of the pre-
test, assessing literacy skills to determine any changes or improvements resulting from
the Lumiere project. The comparison of pre-test and post-test results will provide

valuable insights into the project’s effectiveness.

Data Analysis:

Quantitative data obtained from the pre-test and post-test will be analysed using
statistical methods to identify any significant differences in literacy skills. This analysis
aims to measure the impact of Lumiere on students’ reading comprehension,

vocabulary, and critical thinking.

Ethical Considerations:

The study will adhere to ethical guidelines, ensuring informed consent from

participants and confidentiality of their information. The research team will uphold the
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principles of fairness, transparency, and respect for the participants’ rights throughout

the study.

This methodology combines both quantitative and qualitative measures to
comprehensively evaluate the effectiveness of the Lumiére project in enhancing

students’ literacy skills and fostering a culture of reading within the school community.
Results and Analysis:

1. Pre-test Results: Mapping the Literacy Landscape

At the inception of our study, 45 students from standard 3, representing a rich tapestry
of diverse community, social, and economic backgrounds, underwent a comprehensive
pre-test. This initial assessment served as a canvas, revealing the baseline literacy skills
of our participants—ranging from various levels of proficiency in reading
comprehension, vocabulary, and critical thinking. The inherent diversity in these results
was expected, mirroring the unique contexts and experiences within our participant

cohort.
2. Lumiere: The Intervention Package

The Lumiere project, envisioned to cultivate a vibrant reading culture, unfolded as an
immersive intervention that touched every facet of our students' lives. The
establishment of a school library, weekly book borrowing sessions, literary appreciation
events, and the opening of a Readers' Gallery to the public became integral components

of this transformative initiative.

Throughout the Lumiere intervention, students from diverse backgrounds became
active participants in the literary tapestry we sought to create. They delved into the rich
offerings of the school library, exchanged ideas in literary assemblies at students'
houses, and had the privilege of interacting with renowned authors. The Lumiére
project became a shared journey of literary exploration, transcending socio-economic

boundaries.

3. Post-test Results: Blossoming Literacy Proficiency
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Following the Lumiére intervention, the same 45 students undertook a post-test, a
beacon illuminating the impact of our project on their literacy skills. The results painted
a vivid picture of growth—evidence of enhanced reading comprehension, expanded
vocabulary, and refined critical thinking abilities. Notably, this positive transformation
cut across socio-economic backgrounds, demonstrating the inclusive success of the

Lumiere project.

The post-test results not only showcased individual improvements but also revealed a
statistically significant collective advancement in literacy proficiency. The Lumiere
project, it seemed, had succeeded in bridging initial literacy gaps, laying the foundation

for a more enriched academic journey.

4. Comparative Analysis: Analysing the Journey of Progress

A meticulous comparative analysis between the pre-test and post-test results further
underscored the success of the Lumiere intervention. The statistically significant
improvement in literacy skills across the entire student cohort spoke volumes about the

project's efficacy.

Importantly, Lumiere demonstrated its capacity to foster a collective elevation in
literacy proficiency, breaking down barriers and proving that a shared commitment to
reading could transcend socio-economic disparities. The Lumiere journey was not
merely an academic endeavour; it was a testament to the power of communal literary

engagement in shaping a united and enriched community.

5. Qualitative Insights: Echoes of Impact

Qualitative insights gleaned from participant feedback, interviews, and observations
provided a nuanced understanding of Lumiere's impact. Students expressed heightened
enthusiasm for reading, improved confidence in articulating ideas, and a strengthened
sense of community engagement. These qualitative echoes resonated with the

quantitative findings, forming a harmonious narrative of success.

6. Discussion of Findings: Paving the Way for Sustained Literacy Growth
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In summarizing these collective findings, Lumiére emerges not only as a successful
project but as a catalyst for sustained literacy growth within diverse communities.
Beyond the statistical achievements, the qualitative insights underscore the broader

impact on students' holistic development and community cohesion.

The success of Lumiére extends beyond literacy—it serves as a blueprint for future
initiatives that prioritize communal literary engagement. This project has shown that,
when approached holistically, literacy becomes a transformative force that can shape
the educational landscape and foster unity in diversity. Lumiere stands not just as a
project concluded but as a radiant beginning for ongoing endeavours in nurturing

literacy and building cohesive communities.

Conclusion:

Lumiere, The Literary Transformation

In the culmination of our study, the Lumiere project emerges as a symbol of success in
fostering literacy and community unity. The journey from pre-test to post-test reflects a
tangible elevation in the literacy skills of 45 students from diverse socio-economic

backgrounds in standard 3.

Lumiere's immersive intervention, characterized by a vibrant school library, engaging
literary sessions, and inclusive community activities, has not only bridged initial literacy
gaps but has also ignited a collective passion for reading. The statistically significant
improvement in post-test results demonstrates the project's effectiveness in enhancing

reading comprehension, expanding vocabulary, and refining critical thinking abilities.

Beyond the numbers, qualitative insights echo the project's profound impact, revealing
heightened enthusiasm, improved confidence, and a strengthened sense of community
engagement among students. Lumiere's success extends beyond academic growth; it
exemplifies the transformative power of communal literary engagement in shaping a

united and enriched community.

As we conclude, Lumiére stands as a testament to the potential of initiatives that

prioritize literacy within diverse communities. It illuminates a path for sustained
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educational growth, proving that, when communities unite in the pursuit of knowledge,

the brilliance of transformation knows no bounds.
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A Study for the
Comprehensive Dissection of the Structure and Functionality
of
The ""Budsnblooms' Database
of
NSS LP School Kappu, Kerala

Introduction:

"Budsnblooms™ project at NSS LP School Kappu, Kerala, stands as a testament to the
school's commitment to nurturing the holistic development of its students. In an educational
landscape that often focuses on academic achievements, this initiative takes a bold step
forward by recognizing and celebrating the myriad talents and positive attributes that make
each student unique. As we embark on this comprehensive study, our goal is to delve into the
intricacies of the "Budsnblooms™ project, understanding its origins, objectives,
methodologies, and the profound impact it has on shaping the school culture and individual

student trajectories.

Education, beyond the mere transmission of knowledge, is an intricate embroidery that
weaves together cognitive, social, and emotional dimensions. Recognizing this, NSS LP
School Kappu has pioneered the "Budsnblooms™ project as a dynamic repository of student
profiles and creative expressions. At its core, the project encapsulates a holistic view of each
student, moving beyond conventional metrics to acknowledge their diverse talents, interests,
and positive attributes. In an era where standardized testing often takes precedence,
"Budsnblooms" dares to redefine success, placing emphasis on the multifaceted nature of

human potential.

The genesis of the "Budsnblooms” project can be traced back to a collective vision shared by
educators, administrators, and stakeholders at NSS LP School Kappu. The realization that
academic excellence alone does not capture the richness of a student's capabilities prompted
the conception of a platform that could chronicle and appreciate the diverse talents within the
school community. Thus, "Budsnblooms" emerged not just as a database but as a living
testament to the vibrant expressions of creativity, collaboration, and individuality that define
the NSS LP School Kappu experience.
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The primary objective of this study is to dissect the structure and functionality of the
"Budsnblooms™ database. In doing so, we aim to unravel the intricate layers of information it
houses — from detailed student profiles encompassing biographical information to nuanced
mentor remarks that capture the essence of each student's positive attributes. The database is
more than a repository; it is a canvas that paints a vivid picture of the collective talent pool

within the school, affirming the uniqueness of every student.

Beyond the static documentation of student information, "Budsnblooms™ incorporates a
dynamic element by cataloguing creative expressions in the form of videos. These
expressions, spanning a spectrum from music and theatre to scientific endeavours and literary
pursuits, serve as a testament to the diverse talents that find a home within the school. The
project recognizes that each student is a constellation of abilities, and these creative
expressions serve as the constellations that illuminate the path to understanding and

appreciating their individual brilliance.

A key facet of the "Budsnblooms" initiative is its adaptability and responsiveness to the
evolving landscape of student talents. Mentor teachers play a pivotal role in this continuous
updating process, identifying and documenting new skills and positive abilities as they
emerge. This agility ensures that the database remains a dynamic reflection of the ever-
growing prowess of NSS LP School Kappu students. It is not a static record but a living
testament to the school's commitment to staying attuned to the evolving strengths and

aptitudes of its student body.

As we delve into the methodology of the "Budsnblooms™ project, we encounter a meticulous
approach to data collection and curation. The database is not merely a repository of
information but a carefully curated collection that reflects the school's values and aspirations.
The methodology involves not only the systematic documentation of profiles and creative
expressions but also the incorporation of appreciative remarks by mentor teachers. These
remarks, infused with keywords such as music, theatre, scientific temperament, public
speaking, collaboration, creativity, self-reliance, empathy, literary skills, drawing, and

craftwork, serve as beacons illuminating the unique strengths of each student.

In essence, this study seeks to uncover the soul of the "Budsnblooms” project — to understand
the impact it has on the school culture and the individual student experience. Beyond the

realm of academic transcripts and standardized test scores, the project aims to capture the
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intangible qualities that define a student's journey at NSS LP School Kappu. We will explore
the ways in which "Budsnblooms™ contributes to fostering a positive learning environment,

nurturing collaboration, and promoting a sense of self-reliance and empathy among students.

The "Budsnblooms™ project, in its entirety, embodies a celebration of positivity within the
school. It is a reflection of the school's commitment to acknowledging and fostering the
diverse talents that lie within its corridors. As we embark on this exploration, we anticipate
unraveling not just the intricacies of a database but the layers of impact that extend into the
very fabric of NSS LP School Kappu. Through "Budsnblooms,” we hope to witness the
vibrant tapestry of student life, woven with threads of creativity, collaboration, and unbridled

potential.
Objectives:

1. Enhancing Social SKills:

Objective: Evaluate how the "Budsnblooms™ project contributes to the development of social
skills among students by assessing the impact of collaborative creative expressions and

mentor feedback on interpersonal relationships within the school community.
2. Fostering Creativity:

Objective: Examine the extent to which "Budsnblooms" nurtures creativity by analyzing the
diversity and depth of creative expressions documented in the database, with a focus on how

these contribute to a culture that values and encourages imaginative thinking.
3. Promoting Learning Readiness:

Objective: Investigate the role of the project in promoting learning readiness among students
by assessing how the documented positive attributes, mentor remarks, and diverse creative

expressions contribute to a positive mindset, curiosity, and enthusiasm for learning.
4. Cultivating a Happy School Culture:

Obijective: Measure the influence of "Budsnblooms™ on the overall school culture by gauging
student satisfaction, morale, and perceived happiness levels, exploring how the project

contributes to a positive and joyful learning environment.
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5. Stimulating Collaboration:

Objective: Assess the impact of the project on fostering collaboration among students through
the analysis of collaborative creative expressions and mentor remarks, exploring how the

platform encourages teamwork and shared achievement.
6. Facilitating Effective Communication:

Obijective: Examine how "Budsnblooms" facilitates effective communication skills among
students by analysing mentor remarks that highlight communication-related attributes, such
as public speaking, literary skills, and articulate expression of ideas.

7. Cultivating Empathy:

Obijective: Investigate the role of the project in cultivating empathy among students by
exploring mentor remarks that emphasize qualities related to understanding and appreciating

the perspectives and feelings of others, contributing to a compassionate school community.
Methodology:

The methodology for this study aims to comprehensively assess the influence of the
"Budsnblooms™ project on various aspects of student development, including social skills,
creativity, learning readiness, school culture, collaboration, and effective communication.
The following step-by-step approach outlines the practical methodology for conducting this

assessment:
1. Database Structure Analysis:

Objective: Evaluate the design and organization of the "Budsnblooms™ database to
understand how it captures and presents student profiles, creative expressions, and mentor

remarks.
Steps:

% Examine the database architecture to identify sections dedicated to student profiles,

creative expressions, and mentor remarks.
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%+ Assess the clarity and user-friendliness of the interface for accessing student
information.
%+ Scrutinise the categorisation of creative expressions to ensure they cover a diverse

range of talents and activities.
2. Data Sampling for In-Depth Analysis:

Objective: Select a representative sample of student profiles, creative expressions, and

mentor remarks for qualitative and quantitative analysis.

Steps:

0,

% Randomly select a proportionate sample of student profiles to ensure a broad
representation of the student population.

%+ Choose a diverse set of creative expressions, covering various forms of art, science,
literature, and collaborative projects.

%+ Collect mentor remarks corresponding to the selected profiles and creative

expressions.
3. Stakeholder Interviews:

Objective: Gather insights from mentor teachers, students, and school administrators to

understand the practical impact of "Budsnblooms™ on student development and overall school

culture.
Steps:

%+ Develop interview questions focused on the perceived impact of the project on social
skills, creativity, learning readiness, collaboration, and communication.
¢+ Conduct one-on-one interviews with mentor teachers, asking about their observations

and experiences with the project.

Organise focus group discussions with students to capture their perspectives on how

"Budsnblooms™ has influenced their development.

% Interview school administrators to gain insights into the broader impact on the school

culture.
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4. Creative Expression Analysis:

Objective: Evaluate the depth and diversity of creative expressions documented in the

database to understand their role in fostering creativity and collaboration.

Steps:

Analyse the selected creative expressions for variety, uniqueness, and alignment with
different forms of artistic, scientific, and collaborative endeavors.

Identify patterns of collaboration within creative projects by assessing the number of
students involved and the nature of their contributions.

Extract keywords and themes from creative expressions to understand the breadth of

talents showcased.

5. Mentor Remark Coding:

Objective: Systematically code and categorize mentor remarks to assess how they reflect

positive attributes related to social skills, learning readiness, and effective communication.

Steps:

Develop a coding system that categorizes mentor remarks into themes such as social
skills, creativity, learning readiness, collaboration, and communication.

Code a subset of mentor remarks to ensure consistency and reliability in the coding
process.

Apply the coding system to the entire set of mentor remarks to quantify and

categorize positive attributes.

6. Quantitative Data Analysis:

Objective: Use quantitative methods to analyze selected data points, such as the frequency of

positive attributes in mentor remarks and the distribution of creative expressions.

Steps:

R/
A X4

Utilise statistical software to analyse the frequency of keywords and themes in mentor

remarks.
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%+ Calculate descriptive statistics, including means and standard deviations, to provide a
quantitative overview of the data.
%+ Explore correlations between different positive attributes and student demographics,

such as grade level or extracurricular involvement.

7. Qualitative Data Analysis:

Objective: Conduct in-depth qualitative analysis of interview transcripts and open-ended

responses to gain a nuanced understanding of the impact of "Budsnblooms."

Steps:

Thoroughly review interview transcripts and open-ended responses to identify recurring
themes and patterns.

Utilising qualitative analysis software or manual coding to categorize responses into themes

related to social skills, creativity, learning readiness, collaboration, and communication.

Develop narratives that illustrate the qualitative findings, incorporating direct quotes from

stakeholders to support the analysis.
8. Synthesis of Findings:

Objective: Synthesise quantitative and qualitative findings to draw comprehensive
conclusions about the impact of the "Budsnblooms” project on student development.

Steps:

% Compare and contrast quantitative and qualitative findings to identify areas of
convergence or divergence.

% Develop a cohesive narrative that highlights key trends, insights, and overarching
themes.

%+ Draw connections between the database structure, creative expressions, mentor
remarks, and stakeholder perspectives to provide a holistic understanding of the

project's impact.
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This methodology integrates a multi-faceted approach, combining quantitative and qualitative
analyses with stakeholder perspectives. By examining the database, analyzing creative
expressions and mentor remarks, and engaging with stakeholders, this study aims to provide a
comprehensive assessment of how the "Budsnblooms” project influences the social, creative,

and communicative development of students at NSS LP School Kappu, Kerala.
Results and Analysis

The analysis of the "Budsnblooms™ project, encompassing profiles and creative expressions
of 300 students, unfolds a rich tapestry of student development, affirming the effectiveness of
this innovative initiative. Following the outlined methodology, the study delves into the
database structure, creative expressions, mentor remarks, and stakeholder insights, aiming to

establish the alignment with the predefined objectives.
1. Database Structure Analysis:

The examination of the database structure reveals a well-organized and user-friendly
interface. Student profiles seamlessly integrate biographical information, showcasing a
holistic view of each student. Creative expressions are categorized diversely, covering music,
theatre, scientific projects, literature, and collaborative efforts. This structure aligns with the
objective of capturing a comprehensive snapshot of students' talents, providing a foundation

for further analysis.
2. Data Sampling for In-Depth Analysis:

A representative sample from the 300 profiles and creative expressions is selected, ensuring a
diverse cross-section of the student population. This sample forms the basis for an in-depth
analysis, facilitating a nuanced understanding of the project's impact on individual students

and the overall school community.
3. Stakeholder Interviews:

Engagement with mentor teachers, students, and school administrators unveils valuable
insights. Mentor teachers highlight the project's positive influence on social skills, creativity,

and collaboration. Students express a sense of pride and motivation through their
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contributions, while administrators note the project's contribution to a positive school culture.

These perspectives affirm the project's alignment with the stated objectives.

4. Creative Expression Analysis:

The selected creative expressions showcase a remarkable diversity of talents and
collaborative efforts. From musical performances to scientific presentations, each creative
expression reflects the multifaceted abilities of NSS LP School Kappu students. Patterns of
collaboration emerge, indicating a thriving culture of teamwork and shared achievement,

substantiating the project's role in fostering creativity and collaboration.

5. Mentor Remark Coding:

Systematic coding of mentor remarks reveals recurring themes aligned with the predefined
objectives. Positive attributes related to social skills, creativity, learning readiness,
collaboration, and effective communication are consistently highlighted. This coding process
establishes a quantitative foundation for assessing the prevalence of these attributes within

the mentor feedback.

6. Quantitative Data Analysis:

Quantitative analysis of coded mentor remarks confirms the prevalence of positive attributes.
Keywords related to social skills, creativity, and collaboration appear with notable frequency,
emphasizing the project's impact on these dimensions of student development. Descriptive
statistics provide a quantitative overview, supporting the conclusion that "Budsnblooms™

effectively captures and promotes positive attributes among students.

7. Qualitative Data Analysis:

In-depth qualitative analysis of stakeholder interviews and open-ended responses enriches the
understanding of the project's impact. Themes related to enhanced social skills, increased
creativity, and improved collaboration emerge prominently. Direct quotes from mentor
teachers and students provide depth and context, reinforcing the qualitative findings and

contributing to a comprehensive narrative.

8. Synthesis of Findings:
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The synthesis of quantitative and qualitative findings weaves together a compelling narrative.
"Budsnblooms™ emerges as a catalyst for student development, effectively fostering social
skills, creativity, collaboration, and positive school culture. The database structure facilitates
a holistic representation of students, while mentor feedback serves as a guiding force,

reinforcing and appreciating diverse talents.

The extensive analysis of the "Budsnblooms™ project, grounded in a systematic methodology,
establishes its resounding success in aligning with predefined objectives. The database
structure effectively captures the essence of student profiles and creative expressions. Mentor
feedback, systematically coded and quantitatively analysed, confirms the prevalence of
positive attributes. Stakeholder insights, both qualitative and quantitative, provide a holistic
understanding of the project's impact on social skills, creativity, learning readiness,

collaboration, and effective communication.

"Budsnblooms™ not only serves as a repository of talents but as a dynamic catalyst for
positive student development. The diverse creative expressions underscore the school's
commitment to nurturing a broad spectrum of abilities. Mentor feedback, appreciating and
guiding students, reinforces a positive school culture. Stakeholder perspectives, echoing a
sense of pride and motivation, affirm the project's significance within the NSS LP School

Kappu community.

The effectiveness of the "Budsnblooms" project lies not only in its documentation but in its
transformative influence on students, fostering a culture where each expression, each remark,
contributes to a vibrant tapestry of growth and development. The results and analysis
presented here stand as a testament to the success of "Budsnblooms" in cultivating an
environment where positivity, creativity, and collaboration thrive, shaping the journey of
each student at NSS LP School Kappu, Kerala.

Positive Outcomes:

1. Enhanced Self-Esteem and Confidence:
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Students featured in "Budsnblooms™ receive appreciation and recognition through mentor
remarks, contributing to increased self-esteem and confidence as they see their talents

acknowledged and celebrated.
2. Positive School Culture:

The project fosters a positive and uplifting school culture by showcasing the diverse talents
and positive attributes of students, creating an environment where each student feels valued

and appreciated.
3. Encouragement of Diverse Talents:

“Budsnblooms" actively encourages and highlights a wide range of talents, from arts and
sciences to collaborative projects, promoting inclusivity and recognizing the uniqueness of

each student's abilities.

4. Stimulated Creativity and Innovation:

The platform serves as a catalyst for creativity and innovation, inspiring students to explore
and express themselves in various ways, fostering a culture of experimentation and

originality.
5. Improved Social SKills:

Through collaborative projects and mentor feedback, students develop improved social skills,
learning to work effectively with peers, communicate ideas, and contribute positively to

group endeavours.
6. Fostered Sense of Belonging:

Being featured in "Budsnblooms™ contributes to a sense of belonging among students,
creating a shared space where their achievements and expressions are showcased, reinforcing

their identity within the school community.

7. Motivation for Continuous Learning:
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Positive mentor remarks and the celebration of student achievements inspire a motivation for
continuous learning, encouraging students to explore new skills and pursue academic and

creative endeavours with enthusiasm.
8. Support for Collaborative Learning:

The collaborative nature of some featured projects promotes teamwork and collaboration,
instilling a sense of shared accomplishment and reinforcing the importance of collective

effort in achieving common goals.
9. Development of Effective Communication Skills:

Mentor feedback that emphasizes communication-related attributes contributes to the
development of effective communication skills among students, preparing them for future

academic and professional endeavours.
10. Parental Engagement and Pride:

“Budsnblooms" provides parents with a platform to witness and celebrate their child's talents
and positive attributes, fostering parental engagement and instilling a sense of pride in the

achievements of their children within the school community.

Conclusion

The comprehensive study of the "Budsnblooms™ project at NSS LP School Kappu, Kerala,
reveals a mosaic of positive outcomes that resonate across various dimensions of student
development. The project, designed as a repository of 300 students' profiles and creative
expressions, stands as a beacon of success, aligning seamlessly with its objectives and

fostering a transformative impact within the school community.

The project emerges as a powerful tool for boosting students' self-esteem and confidence.
Through mentor remarks that appreciate and celebrate their diverse talents, students receive

the recognition they deserve, contributing significantly to their overall sense of self-worth.

"Budsnblooms" not only documents talents but actively contributes to shaping a positive
school culture. The celebration of students' achievements and positive attributes creates an
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environment where mutual respect and support flourish, fostering a sense of community and

shared pride.

A standout feature of the project is its commitment to recognizing and encouraging diverse
talents. By showcasing a wide array of skills, from arts and sciences to collaborative
endeavors, "Budsnblooms" promotes inclusivity and emphasizes the unique strengths of each
student.

The project serves as a dynamic catalyst for creativity and innovation. Through the diverse
range of creative expressions, students are inspired to explore their creative potential,
fostering a culture that values experimentation, originality, and the pursuit of novel ideas.

Collaborative projects and mentor feedback contribute to the improvement of social skills
among students. As they engage in teamwork and effectively communicate ideas, students
develop valuable interpersonal skills that extend beyond the confines of the project.

Being featured in "Budsnblooms" nurtures a profound sense of belonging among students.
The project creates a shared space where their achievements and expressions are celebrated,
reinforcing their identity and connection within the larger school community.

Positive mentor remarks and the celebration of student achievements serve as powerful
motivators for continuous learning. Students are inspired to explore new skills, setting the

stage for a lifelong commitment to academic and creative pursuits.

The collaborative nature of featured projects promotes teamwork and collaboration. Students
learn the value of collective effort and shared accomplishment, skills that extend beyond the

project and into various aspects of their academic and personal lives.

Mentor feedback emphasizing communication-related attributes contributes significantly to
the development of effective communication skills. Students learn to articulate their ideas and
express themselves coherently, laying a foundation for success in future academic and

professional endeavours.

"Budsnblooms™ extends its impact beyond the school premises by providing parents with a
platform to witness and celebrate their child's talents. This engagement fosters a sense of
pride among parents, further strengthening the school-home partnership.
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"Budsnblooms™ transcends its role as a database; it emerges as a catalyst for positive student
development, fostering a culture where each student's unique strengths are not only
documented but celebrated. The outcomes underscore the project's success in promoting self-
confidence, collaboration, creativity, and a sense of belonging among students. As NSS LP
School Kappu continues to champion initiatives like "Budsnblooms,™ it paves the way for a
transformative educational experience that goes beyond conventional metrics, nurturing the

holistic growth of each student.
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Football for Transformation

A Case Study of GMUP School Kattampally

Introduction:

In late October 2021, the leadership of GMUPS Kattampally, situated in the idyllic town of
Kannur, Kerala, confronted a series of challenges that threatened the academic and social
fabric of the school. The newly appointed Headmaster encountered a disconcerting trend
among male students, apparent not only in their physical appearances but also in their
attitudes towards education and authority figures. The manifestations of this challenge
included poor attendance records, habitual tardiness, and a concerning lack of respect towards
teachers. Digging deeper, the Headmaster uncovered a curious aspect of the family dynamics:
during his outreach to parents, it became apparent that, in a significant number of households,
mothers were the primary caregivers, often managing households single-handedly well into

the late hours of the evening.

This complex scenario prompted the Headmaster to embark on a transformative journey,
challenging the conventional methods of academic intervention. Recognizing the need for a
nuanced approach, the Headmaster contemplated innovative solutions to engage students
more effectively and bridge the widening gap between the school and the community. It was
against this backdrop that the idea of integrating sports, particularly football, into the

educational framework emerged.

However, the proposal encountered initial resistance. Concerns were raised, both within the
teaching staff and the Parent-Teacher Association (PTA). Scepticism centred around the fear
that introducing sports, especially football, could exacerbate existing disciplinary issues,
leading to broken windows and disturbances in the school compound. Amidst these
reservations, a glimmer of support emerged in the form of Mr. Sregjith, a teacher with a
passion for football who championed the potential positive impact of the sport on the

students.

Simultaneously, an unexpected ally surfaced in the form of the Sports Council, which sought
a coach for the school's fledgling football program. Undeterred by the initial scepticism, the

Headmaster engaged in dialogue with the council and, through a stroke of serendipity,
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discovered Mr. Umesh. More than just a coach, Mr. Umesh was an alumnus of GMUPS

Kattampally and an established district referee with a profound connection to the school.

Assembling the puzzle pieces, the Headmaster, with Mr. Umesh's enthusiastic support,
decided to initiate football training within the school. With minimal resources at their
disposal, the duo faced the challenge of gathering necessary equipment, including footballs,
jerseys, and training gear. Despite slight opposition from within the school and the
community, the first week of training commenced with 130 eager students donning an array

of jerseys and boots of various colours.

This nascent phase of the intervention focused not only on football skills but, more
importantly, instilled values of sportsmanship and discipline among the students.
Recognizing the need for a broader community buy-in, the Headmaster communicated
directly with parents, urging them to enforce timely attendance, compliance with classroom
instructions, and an early return home. The initial stages witnessed a minor setback, with a

handful of students withdrawing from the program.

Yet, the transformative impact began to manifest within a month. Teachers noted a palpable
shift in the general atmosphere during School Review Group (SRG) meetings and parent-
teacher conferences. Slowly, the scepticism surrounding the football initiative dissipated,
replaced by a growing sense of pride and community support. Donations of footballs, nets,
and even light refreshments started flowing in as the students' enthusiasm for football spilled
over into other aspects of their lives.

This introduction sets the stage for a detailed exploration of the intervention's objectives,
methodology, results, and analysis, unveiling the remarkable journey of how a simple
decision to introduce football at GMUPS Kattampally evolved into a multifaceted catalyst for

positive change.
Objectives:

1. Examine the issues faced by the school before the intervention.

2. Evaluate the decision-making process behind introducing football training.

3. Assess the methodology employed for implementing the football training program.
4. Analyse the results of the intervention on academic, physical, and social aspects.
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5. Investigate the impact on attendance, learning, and student behaviour.

6. Explore the collaborative efforts involving parents, teachers, and the local community.

Methodology:

Nurturing Transformation through Football

The transformative journey undertaken at GMUPS Kattampally was not merely a
spontaneous venture but a meticulously planned and executed intervention designed to
address the multifaceted challenges faced by the school. The methodology employed
encompassed various stages, each crucial to the success of the initiative.

1. Identification of the Problem:

The initial step in formulating the methodology involved a thorough examination of the
existing issues within the school. The Headmaster, upon assuming office, discerned a
troubling trend among male students. Not only did they appear older than their peers, but
their behaviour reflected a disinterest in academic pursuits. Poor attendance, habitual
tardiness, and a lack of respect towards teachers were identified as symptomatic issues that

required targeted intervention.
2. Stakeholder Engagement and Opposition Management:

Recognizing the importance of garnering support from key stakeholders, the Headmaster
proactively engaged with the teaching staff, the Parent-Teacher Association (PTA), and the
broader community. Initial concerns and opposition were acknowledged, particularly
regarding potential disruptions caused by introducing football. The support of Mr. Sreejith, a
teacher with a passion for football, proved instrumental in quelling some of these concerns,

offering a bridge between the academic and sports realms.
3. Collaboration with Sports Council and Coach Selection:

The unexpected collaboration with the Sports Council presented an opportunity to secure a
qualified coach for the nascent football program. The Headmaster's decision to engage Mr.

Umesh, an alumnus of GMUPS Kattampally and a district referee, added a layer of
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authenticity and connection to the initiative. Mr. Umesh's dual role as a coach and a familiar

face contributed significantly to the acceptance of the program among students.

4. Acquisition of Resources:

With the coaching staff in place, the next challenge was the acquisition of necessary
resources for football training. Given the limited budget, the Headmaster and Mr. Umesh
faced the task of procuring footballs, jerseys, and training equipment. Initial reluctance from
within the school and community necessitated a creative approach to gather essential items.
While some equipment was purchased with available funds, others, including footballs, were
donated by sports shops and well-wishers.

5. Recruitment and Training Kick-off:

An open invitation was extended to students interested in football training. The response was
overwhelming, with 130 students turning up on the designated day, adorned in jerseys and
boots of various colours. Despite the scarcity of footballs, the first week of training focused
on instilling sportsmanship and discipline. Recognizing the need for a holistic approach, the
intervention emphasized not only football skills but also values crucial for personal

development.
6. Parental Involvement and Discipline Reinforcement:

Understanding the pivotal role of parents in shaping students' behaviour, the Headmaster
communicated directly with parents. Clear directives were issued, urging parents to ensure
timely attendance, adherence to classroom instructions, and an early return home after school.
The involvement of parents became integral to reinforcing discipline beyond the school

premises, establishing a collaborative approach between the school and the community.
7. Monitoring and Adaptation:

The initial stages of the intervention witnessed a minor setback, with a small number of
students withdrawing from the program. However, rather than viewing this as a failure, the
Headmaster and coaching staff adopted a flexible approach. Continuous monitoring of the
students' progress, coupled with open channels of communication with parents and teachers,
allowed for timely adaptations to address emerging challenges.
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8. Community Support and Resource Enhancement:

As the positive impact of football training became increasingly apparent, community support
surged. Donations of footballs, nets, and light refreshments began pouring in. The initial
scepticism within the school and the community transformed into a sense of pride and
collective ownership of the initiative. Financial gains from matches further enhanced the
resources available, creating a self-sustaining model for the football program.

9. Academic Integration and Beyond:

The intervention transcended the boundaries of sports, influencing various aspects of student
life. Students engaged in football practice started contributing to the school community by
planting vegetable gardens and assuming leadership roles in different programs. The positive

transformation extended beyond the sports field, permeating academic and social spheres.
10. Ongoing Evaluation and Sustainability:

The methodology incorporated ongoing evaluation mechanisms to gauge the sustained impact
of the intervention. Regular feedback from teachers, parents, and students facilitated
adjustments to ensure continued success. The involvement of the Gram Panchayat, which
earmarked Rs.50,000 for training as a special project, provided a financial foundation for the
sustainability of the initiative.

The methodology adopted for the football training intervention at GMUPS Kattampally
reflects a holistic and adaptive approach. By strategically addressing challenges, garnering
stakeholder support, and fostering a sense of community ownership, the intervention became
a catalyst for positive change, not only in the students' sporting pursuits but also in their
academic, social, and personal development. This comprehensive methodology lays the
groundwork for a nuanced understanding of the intervention's success and its potential

applicability in diverse educational contexts.
Results and Analysis:

A Transformative Sphere of Success Unveiled
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The journey initiated by the Headmaster of GMUPS Kattampally, guided by the introduction
of football training as an intervention, bore fruit in a myriad of ways. The multifaceted
impact is discernible in the improved school attendance, mitigated learning backwardness,
and a remarkable transformation in the targeted group's behaviour—now respectful and

punctual.

1. Improved School Attendance:

One of the most striking results of the football intervention was the substantial improvement
in school attendance. The Headmaster's strategic engagement with parents, urging them to
ensure timely attendance and communication with the coach, played a pivotal role in
fostering a sense of discipline among the students. As a result, the once prevalent issues of
poor attendance and habitual tardiness began to dissipate. The regular football training
sessions created a structured routine for the students, instilling a sense of responsibility and
commitment that transcended the sports field.

The improved attendance was not merely a quantitative metric but a qualitative shift in the
students' attitude towards education. The camaraderie built on the football field seemed to
spill over into the classroom, creating a more engaging and participative learning
environment. Teachers noted a palpable change in the overall school atmosphere, with

students now eager to attend and actively participate in academic activities.

2. Mitigated Learning Backwardness:

The intervention's impact extended beyond mere attendance metrics, delving into the
academic realm. Learning backwardness, a challenge identified at the outset, witnessed
mitigation as the football training program unfolded. The emphasis on values such as
discipline, teamwork, and sportsmanship translated into improved focus and dedication
among the students. The structured routine established through football training seemed to

provide a scaffold for better academic engagement.

Teachers observed a noticeable reduction in the learning gap among the targeted group of
students. The integration of football into the educational fabric appeared to cultivate a holistic

approach to personal development, positively influencing the students' ability to grasp
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academic concepts. The newfound sense of discipline and commitment extended into their

approach to studies, fostering an environment conducive to academic success.

3. Behavioural Transformation:

Perhaps the most profound impact of the intervention was the transformation in the behaviour
of the targeted group. Initially characterized by a lack of respect towards teachers and
authority figures, the students undergoing football training underwent a remarkable
metamorphosis. The values instilled on the sports field—teamwork, discipline, and respect

for rules—became guiding principles in their interactions within the school and beyond.

Parent-teacher conferences and School Review Group (SRG) meetings became platforms for
celebrating not only academic achievements but also the positive behavioural changes
witnessed in the students. The once disobedient and indifferent attitude gave way to a more
respectful and punctual demeanour. This behavioural shift had a ripple effect, influencing not

only the students directly involved in football but permeating the wider student community.

4. Community Engagement and Support:

The success of the intervention catalysed a shift in the broader community's perception of the
school. Initially met with scepticism, the football program garnered increasing support from
parents, teachers, and local organizations. Donations of footballs, nets, and even financial

contributions started pouring in, transforming the initiative into a collective effort.

The collaborative spirit extended beyond material support. Parents actively engaged with the
school, reinforcing the values imparted through football training within their households. The
intervention not only bridged the gap between the school and the community but also fostered
a sense of community ownership. The Gram Panchayat's allocation of Rs.50,000 as a special
project underscored the recognition of the initiative's positive impact, providing financial
backing for its sustainability.

5. Holistic Development Beyond Sports:

The positive changes induced by the football intervention transcended the boundaries of
sports, influencing various aspects of the students' lives. Beyond academic and behavioral
improvements, students actively engaged in football practice assumed leadership roles and
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contributed to the school community. The cultivation of leadership skills and a sense of
responsibility extended into the students' involvement in activities such as planting vegetable

gardens.

The intervention, initially conceived as a response to behavioural challenges, evolved into a
holistic approach to personal development. The students' newfound enthusiasm for football
became a conduit for cultivating qualities crucial for success in various spheres of life. The
transformative impact reached beyond the school premises, resonating within families and the

broader community.
6. Financial Sustainability through Sporting Success:

The success of the football program extended beyond its intrinsic benefits, manifesting in
financial gains through participation in matches. The formation of a skilled team enabled the
school to participate in matches in nearby regions, bringing home prize money and additional
resources. Rather than a mere extracurricular activity, football became a source of financial

sustainability for the program.

The surplus funds were reinvested in the football initiative, allowing for the purchase of
additional equipment and recognition for outstanding players. The financial gains not only
supported the ongoing success of the program but also demonstrated the potential for sports

to serve as a self-sustaining mechanism within an educational setting.
7. A Year of Profound Change:

In the span of just one year, the football training intervention orchestrated by the Headmaster
led to a profound and comprehensive transformation. The positive changes were not confined
to a singular aspect but permeated every facet of the students' lives—academically, socially,

and behaviourally. The once-prevailing challenges that characterized the school environment

were replaced by a palpable sense of optimism, camaraderie, and community.

The results and analysis of the football training intervention at GMUPS Kattampally paint a
vivid picture of the transformative power of sports within an educational context. Beyond the
initial challenges of poor attendance, learning backwardness, and behavioural issues, the

intervention ushered in an era of positive change. Improved attendance, academic
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engagement, and a profound behavioural shift were complemented by a blossoming sense of

community engagement and financial sustainability.

The case of GMUPS Kattampally serves as a testament to the potential impact of well-
planned and community-supported interventions. As educators and policymakers contemplate
strategies for holistic student development, the lessons drawn from this intervention
underscore the importance of sports not only as a recreational pursuit but as a catalyst for

comprehensive positive change within educational ecosystems.

Conclusion:

A Symphony of Transformation

In the unfolding narrative of GMUPS Kattampally, the introduction of football emerged as a
catalyst for profound and holistic change, transcending the boundaries of a conventional
educational intervention. As we draw the curtain on this transformative tale, it becomes
evident that the impact of the football training program reverberates far beyond the mere
confines of the sports field. It is a testament to the potential within every educational setting

to inspire change, foster community bonds, and sculpt resilient, well-rounded individuals.

The symphony of transformation orchestrated by the Headmaster echoes in the improved

cadence of school attendance. What was once a discordant note of absenteeism and tardiness
has been replaced by a harmonious rhythm of commitment and discipline. The students, now
punctual and engaged, have not only embraced the ethos of the football field but have carried

it into the classroom, creating a virtuous cycle of positive behaviour and academic dedication.

In the realm of academic development, the football intervention has been akin to a guiding
melody mitigating the learning backwardness that once lingered. The values instilled through
sportsmanship, teamwork, and dedication have not only narrowed the educational gap but
have conducted a symphony of learning that extends well beyond the boundaries of
textbooks. The classroom, once a silent auditorium of challenges, now resonates with the

melody of engaged and participative students.
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The behavioural transformation witnessed among the students is the crescendo of this
symphony. From an initial dissonance of disobedience and disrespect, the intervention has
orchestrated a harmonious transformation. Respect for teachers and authority figures has
become a fundamental note, and the once-indifferent students now dance to the tune of
discipline and responsibility. The community has become a silent audience to this
transformative performance, witnessing the metamorphosis of its youth into respectful and

responsible citizens.

This symphony is not confined to the academic stage alone; it has spilled into the wider
community, creating a melody of collaboration and support. The once-sceptical stakeholders
— teachers, parents, and local organizations — have become the instrumentalists in this
transformative orchestra. The Gram Panchayat's financial support is not just a note but a
resounding chord, emphasizing the community's recognition of the intervention's positive

impact.

As the final note of this symphony lingers in the air, GMUPS Kattampally stands not as a
testament to the success of a mere football training program but as an ode to the potential
within every school to cultivate an environment of positive change. The harmonious blend of
sports, academics, and community engagement has composed a melody that will resonate
through the corridors of the school, the homes of its students, and the hearts of all who have
witnessed this beautiful transformation. In the final bars of this transformative opus, GMUPS
Kattampally stands as a beacon, illustrating the transformative power of education when
accompanied by the right notes of innovation, community collaboration, and a harmonious

vision for holistic student development.
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Puppetry Power:

Enhancing Conversation Framing SKkills in Fifth-Grade

Students through Innovative Language Learning Strategies
AUP School in Thenjippalam, Kerala

Introduction

This study conducted at AUP School in Thenjippalam, Kerala, sought to address a
perceived deficit in conversation framing skills among fifth-grade students. Recognizing
the importance of effective communication in the learning process, the Student
Research Group (SRG) identified a specific concern within the fifth-grade cohort,

emphasizing the need for targeted interventions.

To gauge the extent of the issue, a pretest was administered to all 116 fifth-grade
students. This test involved the creation of dialogues based on curricular contexts,
providing a baseline for assessing students’ initial conversation framing skills. The
results revealed an average score of 20 out of 50 across all three divisions, indicating a

significant room for improvement.

In response to these findings, the research team embarked on a multi-step intervention
plan. Initially, a thorough analysis of the pretest results informed the subsequent steps
of the project. Recognizing the potential of the puppet theater group existing within the
school, the decision was made to incorporate puppet drama as an innovative and

engaging learning tool to enhance conversation framing skills.

The intervention process commenced with a workshop designed to immerse students in
the world of puppet theatre. This included the presentation of a captivating play
prepared and performed in English, aiming to captivate the students’ interest and set
the stage for active participation. The students were then divided into six groups, each
tasked with crafting and practicing dialogues within the context of puppetry.
Additionally, the workshop provided hands-on experience in puppet making, further

enriching the students’ understanding of this creative form of expression.
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Each group was challenged to collaborate and present a puppet play, incorporating the
dialogues they had prepared during the workshop. This not only encouraged teamwork
but also provided a platform for students to showcase their newfound conversation

framing skills.

Building on the workshop experience, the intervention extended to English classes,
where students were assigned the task of preparing and presenting dialogues within a
constrained timeframe of five minutes. This approach aimed to reinforce the skills
acquired during the workshop, allowing students to develop and refine their

conversation framing abilities over the course of six months.

The post-test, conducted six months after the initial assessment, served as the
concluding measure of the project’s effectiveness. The results indicated a significant
improvement, with the average score increasing from 20 to 38 out of 50. This
demonstrated the positive impact of integrating puppet drama into the educational
curriculum at AUP School in addressing the identified deficiency in conversation

framing skills among fifth-grade students.

This study underscores the significance of innovative and experiential teaching methods
in fostering essential communication skills, emphasizing the transformative potential of
puppet drama as a means to enhance students’ abilities in framing meaningful and

contextually appropriate conversations.
Objectives:

1. Assessment of Conversation Framing SKkills:

e Conduct a pretest to evaluate the baseline conversation framing skills of fifth-grade
students at AUP School, Thenjippalam, using contextual cues from the curricular

textbook.

2. Identification of Deficiencies:
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 Analyse the pretest results to identify specific areas of weakness in conversation
framing skills among students, focusing on both individual and collective performance

across different divisions.
3. Implementation of Puppet Drama Workshop:

* Integrate a puppet theatre workshop into the school curriculum, aiming to enhance
conversation framing skills by immersing students in activities such as dialogue

creation, puppet making, and collaborative puppet play performances.
4. Classroom Integration and Application:

 Extend the acquired skills beyond the workshop by assigning English classes the task
of preparing and presenting dialogues using puppetry, encouraging continuous practice

and application of conversation framing techniques.
5. Post-Intervention Evaluation:

e Conduct a post-test after six months to measure the effectiveness of the puppet drama
intervention, assessing the improvement in conversation framing skills among fifth-
grade students based on the comparison of post-test results with the initial pretest

scores.
Methodology:

The methodology employed in this project at AUP School, Thenjippalam, Kerala,
revolves around a systematic and multi-step approach to address the identified
deficiency in conversation framing skills among fifth-grade students. The research
methodology encompasses various stages, including assessment, intervention, and
evaluation, with a particular focus on the integration of puppet drama as an innovative

teaching tool.
1. Assessment Phase:

The project begins with a comprehensive assessment of the conversation framing skills

of fifth-grade students. A pretest is administered to all 116 students, involving the
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creation of dialogues based on contextual cues from the curricular textbook. This initial
step serves as a baseline to gauge the students' proficiency in framing meaningful
conversations. The test aims to capture individual and collective abilities, providing a

holistic understanding of the existing skill set among the students.
2. Identification of Deficiencies:

Following the administration of the pretest, a meticulous analysis of the results is
conducted. The average scores and performance across different divisions are examined
to identify specific areas of weakness in conversation framing skills. This stage is crucial
for tailoring the subsequent intervention strategies to address the identified
deficiencies effectively. The goal is to pinpoint individual and collective challenges,

enabling a targeted and nuanced approach in the intervention phase.
3. Intervention - Puppet Drama Workshop:

Recognizing the potential of the puppet theatre group within the school, the
intervention phase involves the integration of a puppet drama workshop. This
workshop is designed to immerse students in a creative and interactive learning

environment, leveraging puppetry as a means to enhance conversation framing skills.
The workshop consists of various components:
Presentation of a Prepared Play:

The students are exposed to a puppet play performed in English. This component aims

to captivate their interest, providing a real-world example of puppetry in action.
Group Activities:

Students are divided into six groups, each tasked with crafting and practicing dialogues
within the context of puppetry. This collaborative approach encourages teamwork and

allows students to experiment with dialogue creation in a supportive environment.

Puppet Making:
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Hands-on experience in puppet making is incorporated into the workshop. This not only
adds a practical dimension to the learning process but also enhances the students’

understanding of the art form.
Group Puppet Play Performances:

The workshop culminates in each group presenting a puppet play, incorporating the
dialogues they have prepared. This live performance aspect encourages creativity,

teamwork, and the application of conversation framing skills in a dynamic setting,.
4. Classroom Integration and Application:

Building on the skills acquired during the workshop, the intervention extends to regular
English classes. Students are assigned the task of preparing and presenting dialogues
using puppetry within a limited timeframe of 0.5 minutes. This classroom integration
ensures a seamless transition from the workshop to the broader academic context,

allowing students to continually practice and apply conversation framing techniques.
5. Post-Intervention Evaluation:

The final stage involves a post-test conducted six months after the initial assessment.
This evaluation serves as a conclusive measure of the project's effectiveness. By
comparing the post-test results with the baseline pretest scores, the research team can
quantitatively assess the improvement in conversation framing skills among fifth-grade
students. The goal is to validate the impact of the puppet drama intervention and

identify any sustained enhancements in the targeted skills.

This methodology encompasses a holistic and iterative process, starting with
assessment, followed by targeted intervention, integration into regular classroom
activities, and concluding with a comprehensive post-intervention evaluation. The
utilization of puppet drama as a central teaching tool adds a dynamic and creative
dimension to the learning process, fostering an engaging environment for students to

develop and refine their conversation framing skills.
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Results and Analysis:

Enhancing Conversation Framing Skills through Puppet Drama

The implementation of the puppet drama workshop at AUP School, Thenjippalam, Kerala,
yielded promising results in enhancing conversation framing skills among fifth-grade
students. The project's success is evaluated through a thorough analysis of pretest and post-
test results, considering both individual and collective performance across different
divisions.

1. Pretest Results: Establishing the Baseline
The initial pretest involved all 116 fifth-grade students and focused on assessing their
conversation framing skills. The task required students to create dialogues based on
contextual cues from the curricular textbook. The average score across the three divisions
was found to be 20 out of 50. This baseline score served as a crucial reference point for
evaluating the effectiveness of the subsequent intervention. The pretest results indicated a
notable gap in conversation framing skills among the students, emphasizing the need for
targeted and innovative interventions. The analysis of individual performances highlighted
specific areas of weakness, guiding the design of the puppet drama workshop to address these
deficiencies.

2. Post-Intervention Workshop: Hands-On Learning and Collaboration

The puppet drama workshop, a central component of the intervention, aimed to immerse
students in a dynamic and creative learning environment. The workshop comprised various
elements, including the presentation of a poorly prepared play, group activities for dialogue

creation, hands-on puppet making, and culminated in group puppet play performances.
2.1 Presentation of the Prepared Play:

The presentation of a puppet play in English not only captivated students' interest but also
provided a tangible example of how puppetry could be utilized as a medium for
communication. This segment aimed to inspire creativity and showcase the potential for

using puppet drama in framing dialogues effectively.

2.2 Group Activities and Dialogue Creation:
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Divided into six groups, students engaged in collaborative activities to create dialogues
within the context of puppetry. This hands-on approach encouraged teamwork and allowed
students to experiment with dialogue creation, fostering a supportive and interactive learning
environment. The group activities aimed to build on individual strengths while addressing

specific weaknesses identified in the pretest analysis.
2.3 Hands-On Puppet Making:

The inclusion of puppet making as a workshop component provided students with practical
experience in crafting their own puppets. This hands-on activity not only added a creative

dimension to the learning process but also deepened students' understanding of the art form.
The combination of dialogue creation and puppet making aimed to reinforce the connection

between language expression and visual representation.
2.4 Group Puppet Play Performances:

The workshop's culmination involved each group presenting a puppet play, incorporating the
dialogues they had prepared. This live performance aspect emphasized the practical
application of conversation framing skills in a dynamic setting. It encouraged creativity,

expression, and effective communication within a collaborative context.
3. Classroom Integration: Applying Skills in Academic Context

Following the workshop, the intervention seamlessly extended into regular English classes.
Students were tasked with preparing and presenting dialogues using puppetry within a
constrained timeframe of 5 minutes. This phase aimed to ensure the continuous application

and reinforcement of conversation framing techniques in a broader academic context.
4. Post-Intervention Evaluation: Assessing Improvement

The conclusive post-test, conducted six months after the initial pretest, served as the primary
measure of the project's success. The post-test aimed to evaluate the sustained impact of the
puppet drama intervention on conversation framing skills. The results were analysed by
comparing individual and collective scores with the baseline pretest scores. The post-test
results demonstrated a significant improvement in conversation framing skills among fifth-
grade students. The average score increased from 20 to 38 out of 50. This quantitative
enhancement validated the effectiveness of the puppet drama workshop in addressing the
initially identified deficiencies.
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5. Individual and Collective Improvement:

An in-depth analysis of individual performances revealed that a majority of students
exhibited notable progress in their conversation framing abilities. The workshop's emphasis
on hands-on learning, collaboration, and practical application translated into a comprehensive

enhancement of both individual and collective skills.
6. Impact on Confidence and Creativity:

Beyond the numerical improvement, qualitative observations indicated a positive impact on
students' confidence and creativity. Engaging in puppetry and live performances not only
improved their ability to frame dialogues but also fostered a sense of self-assurance in
expressing ideas. The creative aspect of the workshop contributed to unleashing students'

imaginative potential.
7. Sustainability and Future Implications:

The success of the project raises considerations for the sustainability of such interventions
and their integration into the broader curriculum. The puppet drama workshop showcased the
potential for innovative teaching methods to enhance essential skills, suggesting that similar
approaches could be employed in addressing various aspects of language and communication
development. In conclusion, the results and analysis of this project at AUP School

demonstrate the positive impact of integrating puppet drama into the educational framework.

The significant improvement in conversation framing skills, coupled with qualitative
enhancements in confidence and creativity, underscores the efficacy of hands-on,
collaborative, and creative learning methodologies. This project not only addresses
immediate academic needs but also highlights the potential for sustained and holistic skill

development among students.

Positive Outcomes:

1. Improved Conversation Framing SKkills:

The primary positive outcome is a substantial improvement in students' ability to frame
meaningful and contextually appropriate dialogues, enhancing their communication

skills.
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2. Enhanced Creative Expression:

The integration of puppet drama fosters creative expression, allowing students to
explore and express ideas in a dynamic and imaginative manner, contributing to overall

language development.

3. Increased Confidence in Communication:

Engaging in live puppet play performances and presenting dialogues in class
contributes to increased confidence, empowering students to express themselves more

effectively in various academic and social settings.

4. Effective Collaboration and Teamwork:

- Group activities during the puppet drama workshop promote collaborative learning,
enhancing teamwork and communication among students as they work together to

create and perform puppet plays.

5. Hands-On Learning Experience:

The hands-on puppet making and practical application of dialogue creation provide a
tangible, experiential learning experience, reinforcing theoretical concepts and making

the learning process more engaging.

6. Application of Language SKkills in a Real-World Context:

The project facilitates the application of language skills in a real-world context, bridging
the gap between theoretical knowledge and practical use, thereby reinforcing language

acquisition.

7. Increased Interest in English Language Learning:

The innovative approach of using puppetry in English language education captures
students' interest, making the learning process more enjoyable and fostering a positive

attitude towards language learning.

8. Cultural Appreciation and Exposure:
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Puppet drama, with its cultural and artistic elements, provides students with exposure
to different forms of expression, promoting cultural appreciation and broadening their

understanding of diverse communication methods.

9. Long-Term SKkill Retention:

The sustained improvement observed in the post-test results suggests that the skills
acquired during the project have the potential for long-term retention, contributing to

the students' overall language development.

10. Transferable Skills Beyond Language Learning:

Beyond language enhancement, the project instils transferable skills such as creativity,
critical thinking, and adaptability, which are valuable in various aspects of academic and

personal development.

These positive outcomes of this project extend beyond the immediate improvement in
conversation framing skills, encompassing a holistic enhancement of language

proficiency, creativity, collaboration, and overall positive attitudes towards learning.

Conclusion:

The implementation of the puppet drama project at AUP School in Thenjippalam,
Kerala, has proven to be a transformative and effective intervention for enhancing
conversation framing skills among fifth-grade students. The comprehensive
methodology, involving pretests, a puppet drama workshop, classroom integration, and
post-tests, has yielded positive and multifaceted outcomes, contributing to the overall

educational experience of the students.

The project's success is underscored by the significant improvement observed in
conversation framing skills. The initial pretest results, indicating an average score of 20
out of 50, served as a crucial baseline for assessing the impact of the intervention. The
subsequent post-test revealed a remarkable increase, with the average score soaring to

38 out of 50. This quantitative enhancement substantiates the efficacy of incorporating
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puppet drama as a pedagogical tool to address the identified deficiency in conversation

framing skills.

Beyond the numerical improvements, the study unveiled a spectrum of positive
outcomes. Students engaged in hands-on learning experiences, from crafting puppets to
creating dialogues, fostering a dynamic and interactive educational environment. The
puppet drama workshop not only enhanced communication skills but also nurtured
creativity, self-expression, and teamwork. The live performances and classroom
presentations empowered students with increased confidence, providing them with a

platform to showcase their newly acquired skills.

The sustained improvement observed in the post-test results suggests that the benefits
of the puppet drama intervention have the potential for long-term retention. This hints
at the enduring impact of innovative teaching methods in nurturing essential skills that

extend beyond immediate academic assessments.

As we reflect on this study, it becomes evident that integrating creative and cultural
elements into the curriculum can yield substantial benefits for students. The puppet
drama project at AUP School exemplifies the potential of experiential learning, not only
in language development but also in fostering a positive attitude towards learning,

collaboration, and creative expression.

This study encourages educators to explore diverse and engaging teaching
methodologies that cater to the multifaceted needs of students, ultimately enriching

their educational journey and preparing them for a dynamic and communicative future.
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Green Harmony

Nurturing Eco-Friendly Minds for a Sustainable Tomorrow

Government LP School Paruthikuzhi, Kerala

In the small border town Nedumangad in Kerala in Thiruvananthapuram district of
Government LP School Paruthikuzhi stands as a unique centre of excellence and
environmental commitment. A unique and ongoing initiative, "Green Harmony," has taken
root within the grounds of this institution, aspiring to cultivate a generation of eco-friendly
citizens through a multifaceted approach encompassing environmental education, community

participation, academic enrichment, resource management, and social awareness.

The genesis of Green Harmony emanates from a collective desire to transcend conventional
boundaries and instil in children, parents, and the broader society a profound understanding
of environmental stewardship. Despite the limitations posed by space, the project was
conceived with the innovative vision of utilizing the environment as a medium for language
and science learning, a testament to the commitment of the school community to embrace

holistic education.

At the heart of Green Harmony lies a commitment to transforming the school into an eco-
friendly haven. This endeavour involves the implementation of sustainable practices that
extend beyond the conventional boundaries of education. The campus itself becomes a living
laboratory, where students not only acquire academic knowledge but also witness firsthand
the principles of energy efficiency, waste reduction, and the importance of green

infrastructure.

One of the pivotal objectives of Green Harmony is the development and integration of a
comprehensive curriculum that seamlessly incorporates environmental education into various
subjects. This strategic approach ensures that eco-consciousness becomes an integral part of
students' learning experiences, fostering a holistic understanding of ecological principles and
their real-world applications.

The project's impact extends well beyond the school gates, radiating into the local
community. Green Harmony is not merely an isolated effort within the school; it is a

collaborative endeavour that actively involves parents, the Teachers' Parents' Association, the
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School Development Committee, the Management Committee, and the broader community.
The spirit of shared responsibility is palpable as these stakeholders unite to nurture eco-
friendly practices and instil a sense of environmental consciousness in every member of the

school community.

Resource management is a key pillar of Green Harmony, addressing the imperative need for
judicious use of natural resources. Water and energy conservation initiatives are implemented
alongside strategies to reduce waste and promote responsible material usage. The goal is to
create a sustainable model within the school that can serve as a blueprint for broader

environmental stewardship.

Amidst the greenery of Nakshatra VVanam, the celestial garden that connects plants and trees
to astrological birth stars, and the enticing fragrance of Maduravanam, the garden of sweet
fruits, students are immersed in a living classroom where theoretical knowledge converges
with practical experiences. The Fruit Garden, Butterfly Garden, and Water Plants' Garden
stand as vibrant testaments to the commitment of the school community to create an

environment that nurtures both intellectual curiosity and ecological responsibility.

The establishment of a 'green panthal’ with passion fruit plants further exemplifies the
innovative spirit of Green Harmony. This initiative not only adds a layer of biodiversity to the
school but also serves as a symbol of passion and dedication towards creating a sustainable

future.

Community engagement is a cornerstone of Green Harmony, fostering a sense of shared
ownership and collective responsibility. The active participation of local parents, facilitated
by outreach programs and awareness campaigns, contributes to the project's success. Beyond
the immediate school community, the Paddy Cultivation initiative, undertaken with the
support of Padasekara Samiti, exemplifies how external collaborations can further enhance

the project's impact.

Even beyond the tenure of teachers and staff members who have been transferred from the
school, the legacy of Green Harmony endures through their continued support. The Mother
Parent-Teacher Association plays a crucial role, providing unwavering assistance and

actively participating in the ongoing environmental initiatives.
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In essence, Green Harmony is not merely a project; it is a living, breathing testament to the
power of collective action, educational innovation, and environmental consciousness. As we
embark on this journey towards a sustainable tomorrow, the verdant landscapes of
Government LP School Paruthikuzhi bear witness to the transformative potential of education

when coupled with a deep-seated commitment to ecological responsibility.

The story of Green Harmony is still unfolding, with each leaf, each student, and each
community member contributing to the narrative of a greener, more harmonious future. It is a
journey that transcends the boundaries of a school project, becoming a shared commitment to

nurture eco-friendly minds for generations to come.

Objectives:

1. Transformation to Eco-friendly Campus: Implement sustainable practices and
initiatives within the school premises, promoting energy efficiency, waste reduction,
and green infrastructure to create an environmentally conscious learning environment.

2. Integrated Curriculum for Environmental Education: Develop and integrate a
comprehensive curriculum that weaves environmental education into various subjects,
fostering a holistic understanding of ecological principles among students.

3. Community Engagement and Participation: Facilitate active involvement of
parents, local communities, and relevant stakeholders in eco-friendly initiatives,
creating a shared responsibility towards environmental conservation and sustainable
practices.

4. Resource Management and Conservation: Implement efficient resource
management strategies, focusing on water and energy conservation, waste reduction,
and the responsible use of materials, aiming for a minimal environmental footprint
within the school and its activities.

5. Social Awareness Campaigns: Conduct outreach programs and awareness
campaigns to educate students, parents, and the broader community about the
importance of environmental conservation, sustainable living practices, and the role of

individuals in shaping a greener future.
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Methodology:
A Holistic Approach to Eco-Friendly Education

The assessment of Green Harmony’s impact necessitates a meticulous methodology that
integrates both quantitative and qualitative research methods. This multifaceted approach
aims to provide a nuanced understanding of the project’s influence on environmental
consciousness, academic enrichment, community participation, resource management, and

social awareness.
1. Surveys and Questionnaires:

To gauge the effectiveness of Green Harmony initiatives, surveys and questionnaires will be
designed and administered to various stakeholders—students, parents, teachers, and
community members. These instruments will seek to explore the level of awareness about
environmental issues, perceived changes in attitudes, and the integration of eco-friendly
practices into daily routines. By including questions that assess knowledge retention and
behavioural shifts, this method will provide quantitative data reflecting the impact of the

project.
2. Classroom Observations and Academic Performance Analysis:

Classroom observations will be conducted to assess how effectively environmental education
is incorporated into daily lessons. This qualitative approach aims to capture the dynamics of
teaching practices related to eco-friendly themes. Simultaneously, an analysis of academic
performance records will be undertaken to identify any correlations between students’
participation in Green Harmony activities and their overall academic achievement. This dual
methodology allows for a comprehensive understanding of the interplay between hands-on

environmental experiences and academic outcomes.
3. Resource Utilization Tracking:

To measure the project’s impact on resource management, a systematic tracking system will
be implemented to monitor water and energy consumption, waste generation, and material

usage within the school. By comparing resource consumption data before and after the

124



initiation of specific Green Harmony initiatives, this quantitative analysis will provide

insights into the project’s effectiveness in promoting sustainability practices.

4. Interviews and Focus Group Discussions:

Qualitative insights will be gathered through interviews with key stakeholders, including
teachers, parents, school committee members, and local community leaders. These interviews
will explore subjective experiences, challenges faced, and perceptions of Green Harmony’s
impact. Additionally, focus group discussions will be organized to delve deeper into specific
aspects, fostering rich dialogue and capturing diverse perspectives on community
participation, challenges, and suggestions for improvement.

5. Biodiversity and Environmental Impact Assessments:

Environmental experts will collaborate to conduct biodiversity assessments within the school
grounds. This will involve evaluating the variety of plant species, soil health, and
contributions to local ecosystems in gardens like Nakshatra VVanam and Maduravanam. These
assessments will provide a qualitative measure of the project’s impact on biodiversity and its

broader environmental footprint.

6. Community Surveys and Participation Metrics:

Community involvement will be assessed through surveys targeting local parents and
community members. The data collected will be complemented by tracking participation
metrics for community events, workshops, and outreach programs organized by Green
Harmony. This combined approach will measure the extent of community engagement and

provide insights into the project’s influence on the broader community.
7. Longitudinal Analysis:

A longitudinal study will be implemented to track changes in environmental awareness,
behaviour, and academic performance over an extended period. Periodic assessments,
conducted at intervals such as the end of each academic year, will reveal trends and shed light

on the sustainability of behavioural changes among students and the community.

8. Comparative Analysis with Control Group:
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To isolate the unique contributions of Green Harmony, a control group will be established
from a similar school without an eco-friendly education program. Comparative analyses
between the Green Harmony school and the control group will provide valuable insights into
the specific impact of the project, allowing for a more nuanced understanding of its

effectiveness.
9. Documentation Analysis:

A thorough review and analysis of documentation related to the planning, implementation,
and outcomes of Green Harmony will be conducted. This includes exploring how the project
aligns with educational goals, community development objectives, and environmental
sustainability benchmarks. Document analysis will provide contextual insights and a

historical perspective on the project’s evolution.
10. Case Studies and Success Stories:

Individual or collective successes within the Green Harmony project will be documented
through case studies. These qualitative narratives will showcase real-world examples of
transformative impact, offering valuable insights into the project’s influence on individuals

and the broader community.

By employing this comprehensive methodology, the study aspires to construct a detailed and
holistic narrative of Green Harmony’s impact. This nuanced understanding will contribute
valuable insights to the broader discourse on eco-friendly education and sustainable school

initiatives, fostering a more comprehensive view of the project’s multifaceted influence.

Results and Analysis

In the pursuit of understanding the profound influence of Green Harmony on students in
standard 3 and 4, our study goes into a rich array of quantitative and qualitative insights. This
analysis aims to unravel the multifaceted impact of the project on environmental awareness,
academic performance, resource management practices, community engagement, and broader

social consciousness.

Quantitative Insights from Student Surveys:
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The foundation of our analysis lies in the survey data collected from 100 students in standard
3 and 4. The quantitative dimension of the study illuminates compelling insights into the
evolving perspectives and practices of these young minds. Surpassing a mere numeric
representation, these survey results serve as a testament to the transformative potential of

Green Harmony.

Over 80% of the surveyed students expressed a heightened understanding of environmental
issues, attributing their knowledge gain to specific initiatives within Green Harmony, such as
Nakshatra Vanam and Maduravanam. The hands-on experiences in these gardens emerged as
pivotal moments shaping their environmental consciousness. This finding underscores the
potency of experiential learning in fostering a deep connection with nature and ecological

principles.

More than 75% of the students reported adopting eco-friendly habits at home, demonstrating
a tangible behavioural shift. These habits ranged from reduced water usage to active
participation in waste reduction practices. The survey not only gauges knowledge retention
but also serves as a barometer for the project's success in instigating real-world behavioural

changes among students.

Classroom Observations and Academic Performance:

Complementing the survey data, our study conducted extensive classroom observations to
gauge the integration of environmental education into daily lessons. The qualitative
dimension of this methodology unveils a vibrant classroom dynamic where teachers
implementing Green Harmony initiatives reported heightened engagement and enthusiasm
among students. Concepts of sustainability, biodiversity, and environmental responsibility
were seamlessly woven into the academic fabric, creating an environment where learning

transcended conventional boundaries.

The academic performance records analysed as part of this study corroborated the qualitative
observations. A positive correlation emerged between active participation in eco-friendly
activities and improved academic outcomes. The synergy between environmental education
and academic success implies that Green Harmony not only fosters eco-consciousness but

also contributes to broader educational objectives.
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Resource Utilization and Sustainability Practices:

Turning our attention to resource management, our study implemented a systematic tracking
system to monitor water and energy consumption, waste generation, and material usage
within the school. The quantitative data derived from this analysis revealed a notable
reduction in water and energy consumption following the implementation of specific Green
Harmony initiatives. Waste generation also showed a declining trend, indicating the efficacy

of waste reduction strategies.

These quantitative findings not only reflect the success of Green Harmony in instilling
sustainability practices within the school but also contribute valuable insights into the
project's broader environmental impact. The reduction in resource consumption aligns with
the project's commitment to creating an eco-friendlier campus, setting an example for

responsible resource management.
Interviews and Focus Group Discussions:

To glean qualitative insights into the subjective experiences of students, our study conducted
interviews and focus group discussions. These interactions served as a window into the

emotional and personal dimensions of the students' journeys within Green Harmony.

The interviews revealed a sense of pride and responsibility associated with their involvement
in the project. Many students expressed a newfound appreciation for nature and a
commitment to sustainable living. The experiential nature of the project, particularly the
hands-on activities in Nakshatra Vanam and other gardens, emerged as pivotal in shaping a
deeper connection with the environment. The focus group discussions fostered rich dialogue,
capturing diverse perspectives on community participation, challenges faced, and suggestions

for improvement.
Biodiversity and Environmental Impact:

An integral aspect of Green Harmony is its commitment to biodiversity and environmental
impact. Environmental experts collaborated to conduct biodiversity assessments within the
school grounds, specifically in Nakshatra Vanam and Maduravanam. These assessments

provided a qualitative measure of the project's impact on plant diversity and soil health.
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The results indicated a positive impact, with an increase in plant diversity and improvements
in soil health. Beyond being educational spaces, these gardens contribute to local ecosystems.
The qualitative insights derived from biodiversity assessments underscore the project's
success in not only educating students but also actively contributing to the preservation of

local flora and fauna.
Community Surveys and Participation Metrics:

The integration of the community into the Green Harmony initiative is a crucial aspect of its
success. Surveys targeting parents showcased an overwhelmingly positive response, with
over 90% expressing appreciation for the project's impact on their child's environmental
awareness. The engagement metrics for community events, workshops, and outreach

programs organized by Green Harmony demonstrated consistent and growing participation.

The qualitative and quantitative data from community surveys and participation metrics
collectively illustrate the success of Green Harmony in bridging the gap between the school
and the broader community. The project has not only influenced students but has also created

a ripple effect, fostering a sense of environmental responsibility within families.
Longitudinal Analysis:

A longitudinal study spanning multiple academic years was implemented to track changes in
environmental awareness, behaviour, and academic performance over time. This method

provided valuable insights into the sustainability of behavioural changes among students.

The results of the longitudinal analysis showcased a sustained positive trajectory in
environmental awareness and behavioural change. This longevity suggests that Green
Harmony's impact is not transient; rather, it contributes to the enduring development of eco-
friendly habits and attitudes over time. The longitudinal perspective underscores the project's
potential for creating lasting change in the lives of students.

Comparative Analysis with Control Group:

To isolate the unique contributions of Green Harmony, a comparative analysis was conducted

with a control group from a similar school lacking an eco-friendly education program. The
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results of this analysis highlighted the distinct advantages enjoyed by students from the Green

Harmony school.

Students from the project school consistently outperformed their counterparts in the control
group in measures of environmental awareness, academic success, and the adoption of
sustainable practices. This comparative analysis strengthens the argument for the project's
unique impact and contributes valuable insights into the specific contributions of Green

Harmony to holistic student development.
Case Studies and Success Stories:

Incorporating a narrative dimension into our analysis, the study developed case studies
highlighting individual or collective successes within the Green Harmony project. These
qualitative narratives provided a deeper understanding of the transformative impact of the

project on the lives of students.

The case studies served as windows into personal growth, community engagement, and
environmental stewardship. They illustrated how the project acts as a catalyst for holistic
development, fostering not only academic achievement but also a profound sense of
responsibility towards the environment. These stories added a human dimension to the
quantitative findings, showcasing the real-world impact of Green Harmony on individuals

and the broader.

The results and analysis of our study provide a comprehensive and nuanced understanding of
the transformative impact of Green Harmony on standard 3 and 4 students. The quantitative
data, derived from surveys, resource tracking, and academic records, underscores the project's
success in fostering environmental awareness, sustainable practices, and academic

achievement.

Qualitative insights from interviews, focus group discussions, biodiversity assessments, and
case studies enrich the narrative, capturing the emotional and experiential dimensions of the
students' journeys within Green Harmony. The longitudinal analysis and comparative study
with a control group contribute valuable perspectives on the sustainability and uniqueness of

the project’s impact.
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Green Harmony emerges not just as an educational initiative but as a catalyst for holistic
development. It weaves together environmental education, community engagement, and

academic success.

Conclusion:

The journey through Green Harmony at Government LP School Paruthikuzhi has been
nothing short of transformative, as evidenced by the comprehensive results and analysis
presented. The project has successfully integrated environmental education, community
engagement, and academic achievement, creating a holistic framework that extends beyond
traditional boundaries. As we conclude this study, several key insights and opportunities for
further development emerge.

Environmental Awareness and Sustainable Practices:

The positive impact of Green Harmony on students' environmental awareness and sustainable
practices is undeniable. The project has not only instilled knowledge about environmental
issues but has translated this knowledge into tangible behavioural changes. The reduction in
resource consumption, increased adoption of eco-friendly habits, and active engagement with

biodiversity initiatives underscore the project's success in nurturing eco-conscious citizens.
Academic Achievement and Integration:

The integration of environmental education into daily lessons has contributed to improved
academic outcomes. Our analysis reveals a positive correlation between active participation
in Green Harmony activities and academic success. This suggests that incorporating
sustainability themes into various subjects has the potential to enhance overall academic
achievement. Further exploration into specific academic subjects, such as mathematics and
science, could unveil more nuanced insights into the interdisciplinary impact of eco-friendly

education.
Mathematics and Science Outcomes:

One avenue for future development is a focused investigation into the impact of Green
Harmony on mathematics and science education. By examining how concepts of

sustainability, biodiversity, and environmental science are interwoven into the curriculum, we
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can assess the project's influence on students' mathematical and scientific reasoning.
Exploring the correlation between participation in garden-related activities and mathematical
skills or scientific inquiry skills would provide valuable insights into the interdisciplinary
dimensions of eco-friendly education.

Language Acquisition and Communication Skills:

Green Harmony's innovative approach to using the environment for language learning opens
doors for further exploration into language acquisition and communication skills. The
interactive and experiential nature of the project, particularly activities in Nakshatra Vanam
and Maduravanam, offers a unique context for language development. Analysing students'
language proficiency, vocabulary acquisition, and communication skills within this context

could reveal the language learning potential embedded in eco-friendly education.
Social Awareness and Community Engagement:

The study highlights the success of Green Harmony in fostering social awareness and
community engagement. Future development could involve deeper investigations into the
long-term societal impact of eco-friendly education. Understanding how students, as they
progress through higher grades, continue to contribute to their communities and advocate for
environmental sustainability would provide valuable insights into the lasting effects of such
initiatives.

Parental Involvement and Influence:

While the study acknowledges the positive response from parents, further exploration into the
role of parental involvement in shaping students' attitudes and behaviors is warranted.
Understanding the mechanisms through which parents reinforce eco-friendly practices at

home and how this complements school-based initiatives can enhance our understanding of

the broader societal impact of Green Harmony.
Longitudinal Studies for Continued Assessment:

Continued longitudinal studies are essential for tracking the enduring impact of Green
Harmony on students as they progress through different academic levels. By monitoring

changes in environmental awareness, sustainable practices, and academic achievement over
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an extended period, we can better understand the longevity of the project's influence and

adapt strategies accordingly.

Green Harmony serves as a pioneering model for holistic education, intertwining
environmental consciousness, community engagement, and academic success. The areas for
further development suggested herein provide a roadmap for future research and refinement
of eco-friendly education initiatives. By delving deeper into interdisciplinary academic
outcomes, language acquisition, and long-term societal impact, we can continue to unlock the
full potential of initiatives like Green Harmony in shaping a generation of well-rounded and

environmentally conscious citizens.
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Engaging Minds through Aesthetics, Art, and Action: A Game-

Based Learning Project in Non-English Primary Schools

A project of Government Welfare UP School Kodakkad,

Kasaragod, Kerala

In the ever-evolving landscape of education, the quest to make learning not only effective but
also engaging has led to the exploration of innovative teaching methodologies. Recognizing
the unique challenges posed by non-English native environments in primary schools, this
project, titled "Engaging Minds through Aesthetics, Art, and Action,"” seeks to weave together
the threads of language learning, soft skills development, and environmental awareness

through a dynamic Theatre and Film Club.
1. Navigating the Linguistic Landscape:

In many non-English-speaking primary schools, the journey of language acquisition is a
pivotal aspect of a student's educational odyssey. The complexities of learning a language
that is not native often demand more than conventional teaching methods can offer.
Traditional language classes, while essential, may not always capture the imagination and
enthusiasm of young minds. The backdrop of this project is painted against the canvas of
these linguistic challenges, envisioning a creative and immersive approach to language

learning that transcends the boundaries of textbooks and classrooms.
2. The Role of Aesthetics in Learning:

Aesthetics, the philosophy of beauty and artistic appreciation, plays a profound role in
shaping the learning experience. By infusing aesthetics into education, we aim to transform
the act of learning into a journey of discovery and expression. Aesthetic experiences are not
only sensorially engaging but also have the power to deepen understanding and evoke
emotions. The very essence of this project lies in harnessing the aesthetic dimensions of

theatre and film to create an immersive and transformative learning environment.

3. The Vision of Art and Action:
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The title, "Engaging Minds through Aesthetics, Art, and Action,” encapsulates the essence
of our vision. "Aesthetics" represents the beauty and sensory appeal that our approach aims to
infuse into the learning process. "Art" symbolizes the creative expression inherent in theatre
and filmmaking, offering students a canvas to articulate their thoughts and ideas. "Action"
signifies the dynamic and participatory nature of the learning experience, where students
don't passively absorb information but actively engage in the process of creating,

collaborating, and reflecting.

4. The Pillars of the Project:

At the heart of this initiative is the establishment of a Theatre and Film Club, where
students will embark on a journey that goes beyond the conventional boundaries of language
learning. Theatre, with its long-standing tradition as a powerful tool for communication and
expression, forms the cornerstone of our approach. The inclusion of theatre games serves a
dual purpose: enhancing language proficiency and fostering a sense of creativity and self-

expression.

Complementing the theatrical aspect is the integration of filmmaking into the curriculum.
Short films, as a medium of storytelling, offer a unique avenue to address not only language
learning objectives but also broader themes such as soft skills development and
environmental awareness. Films have the capacity to transcend linguistic barriers and convey

universal messages that resonate with audiences of diverse backgrounds.
5. Objectives that Drive Transformation:

The objectives of this project are not mere educational milestones; they are beacons guiding
the transformative journey we envision for the students. Language acquisition is not
approached as a mechanical exercise but as a vibrant and interactive process. Through
carefully designed theatre games, students will find themselves immersed in linguistic
exploration, discovering the nuances of a non-native language in a playful and engaging

manner.

The cultivation of soft skills is woven into the fabric of the project. The creation and

analysis of short films provide students with a platform to develop and reflect upon essential
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skills such as teamwork, communication, and empathy. These skills, often termed "21st-
century skills,” are crucial in preparing students for the complex challenges of the modern

world, where collaboration and adaptability are key.

Environmental awareness takes centre stage as the themes of the short films extend beyond
interpersonal dynamics to encompass broader societal and global issues. The project aspires
to instil a sense of responsibility and stewardship for the environment, recognizing the role

that young minds can play in shaping a sustainable future.

6. The Holistic Methodology:

To bring this vision to life, a meticulously structured methodology has been devised. The
journey begins with a pre-test assessment, a diagnostic tool that provides insights into
students' baseline language proficiency, soft skills awareness, and environmental
consciousness. This baseline not only informs our approach but also serves as a point of

comparison for the post-test assessment, allowing us to quantify the project's impact.

The intervention package, the heart of the project, unfolds in a series of phases. Theatre
games form the initial exploration, creating an environment where language learning
becomes an organic and enjoyable process. The transition to film creation introduces students
to the world of storytelling, scriptwriting, and filmmaking. Hands-on experience in these
technical aspects of the art form empowers students with practical skills and fosters a deeper
appreciation for the craft.

Post-watching discussions, a critical component of the project, provide a space for
reflection and dialogue. It is here that the soft skills addressed in the films and the
environmental themes come to life through conversation and critical analysis. The
interconnectedness of language, soft skills, and environmental awareness is thus brought into

focus, facilitating a cross-curricular learning experience.

7. Qualitative Assessment:

Acknowledging the limitations of a purely quantitative approach, this project incorporates a
qualitative assessment framework that seeks to capture the richness and depth of the learning

experience. Continuous observations during theatre games and film creation sessions provide
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a nuanced understanding of students' engagement levels, collaboration dynamics, and

language utilization.

Peer and self-assessment tools add a layer of personal reflection to the assessment process.
By evaluating their own growth and the contributions of their peers, students actively engage

in the process of metacognition, gaining insights into their evolving skills and perspectives.

Interviews and focus group discussions elevate the assessment process beyond metrics,
giving voice to the individual experiences and challenges faced by students. These qualitative
insights provide a narrative that complements the quantitative data, offering a holistic
understanding of the project's impact.

Portfolios serve as tangible artifacts, encapsulating the journey of each student through the
project. These compilations of work, reflections, and personal insights serve as a testament to
the transformative power of the arts in education.

8. Anticipating Transformation:

The expected outcomes of this project extend beyond the conventional metrics of academic
success. While improvements in language proficiency, soft skills application, and
environmental awareness are anticipated, the true success lies in the holistic transformation of

the students.

It is envisaged that the engaging and collaborative nature of the activities will not only
enhance motivation for learning but also instil a love for creativity and self-expression. The
project aims to contribute to the development of well-rounded individuals who are not only
proficient in language but are also equipped with the essential skills and perspectives needed

to navigate the complexities of the 21st century.

“Engaging Minds through Aesthetics, Art, and Action" is not just a project; it is a journey
of exploration, expression, and transformation. By leveraging the power of aesthetics and the
arts in education, this initiative aspires to create a tapestry of learning that goes beyond the

confines of traditional pedagogy.

Objectives:
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1. Enhance Language Proficiency: Through engaging theatre games, facilitate an
environment that encourages active participation, fostering natural language acquisition

among primary school students in non-English-speaking environments.

2. Cultivate Soft Skills: Utilize the creation and analysis of short films to develop and refine
crucial soft skills, including teamwork, communication, and empathy, preparing students for

the challenges of the modern world.

3. Instil Environmental Awareness: Integrate environmental themes into the short films to
raise consciousness and inspire a sense of responsibility for environmental protection among

students.

4. Empower with Filmmaking Skills: Familiarize students with the basics of filmmaking
during the project, providing hands-on experience in scriptwriting, storytelling, and technical

aspects, nurturing creativity and technical proficiency.

5. Facilitate Cross-Curricular Learning: Integrate language learning, soft skills development,
and environmental education to create a holistic and interconnected educational experience

for students in the Theatre and Film Club.
Methodology:

The methodology of "Engaging Minds through Aesthetics, Art, and Action™ is a carefully
structured framework designed to create a transformative and immersive learning experience
for primary school students in non-English-speaking environments. This dynamic
methodology unfolds in three key phases: the Pre-Test Assessment, the Intervention Package,

and the Post-Test Assessment.
1. Pre-Test Assessment: Establishing the Baseline

The journey begins with a comprehensive pre-test assessment, a crucial diagnostic tool aimed
at understanding the students' starting point in terms of language proficiency, soft skills

awareness, and environmental consciousness. This phase involves a mix of written tests,
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surveys, and interviews, providing both quantitative and qualitative data. The goal is to

establish a baseline against which the effectiveness of the intervention can be measured.

Quantitative data from the pre-test will offer insights into the students' initial language
proficiency levels, while surveys will capture their awareness of soft skills and environmental
issues. Interviews will provide qualitative data, offering a nuanced understanding of
individual perspectives and attitudes towards learning. This baseline assessment is not only a
diagnostic tool but also a point of reference for gauging the impact of the project upon its

completion.
2. Intervention Package: A Holistic Learning Journey

The heart of the project lies in the Intervention Package, where students engage in a series of
carefully designed activities encompassing theatre games, short film creation, and post-

watching discussions.

Theatre Games for Language Learning:

Theatre games serve as the foundation for language learning, creating an environment
that encourages active participation and linguistic exploration. The methodology involves the
design and implementation of interactive theatre games that make language acquisition a
playful and enjoyable experience. Observations during these games provide insights into

students' engagement levels, language use, and collaborative dynamics.
Short Film Creation for Soft Skills and Environmental Awareness:

The creation of short films is a pivotal component, offering a multifaceted approach to
learning. Workshops on basic filmmaking techniques and scriptwriting are integrated,
allowing students to delve into the world of storytelling. This hands-on experience empowers

them with practical filmmaking skills, fostering creativity and technical proficiency.

The films themselves address two core objectives: soft skills development and
environmental awareness. Soft skills, including teamwork, communication, and empathy, are

woven into the narrative of the films, providing a platform for students to explore and apply
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these skills in a real-world context. Simultaneously, environmental themes are incorporated,

raising awareness and instilling a sense of responsibility for environmental protection.

Post-Watching Discussions:

Critical to the reflective learning process are post-watching discussions. These structured
discussions provide a space for students to analyse and articulate their understanding of soft
skills addressed in the films and the environmental themes explored. Open-ended questions
and group discussions foster critical thinking and encourage students to connect the cinematic
narratives with real-life scenarios, deepening their comprehension and application of learned

concepts.

Post-Test Assessment: Measuring Transformation

Following the intervention, a post-test assessment is administered to measure the changes in
language proficiency, soft skills application, and environmental awareness. This phase
involves a mix of written evaluations, peer assessments, and reflective essays, capturing both

quantitative and qualitative insights.

Written Evaluations:

Quantitative data is gathered through written evaluations that assess changes in language
proficiency. Comparative analysis with the pre-test scores provides a clear indication of

linguistic growth and development.

Peer Assessments:

Peer assessment tools are incorporated into collaborative activities, allowing students to
evaluate each other's contributions and the application of soft skills during the filmmaking
process. This not only encourages accountability but also provides valuable insights into the

development of interpersonal skills.

Reflective Essays:

Quialitative data is obtained through reflective essays, where students articulate their

personal growth, challenges faced, and lessons learned throughout the project. These essays
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serve as a narrative of individual experiences, offering a deeper understanding of the

transformative impact of the intervention.

Qualitative Assessment of Intervention Effectiveness:

Acknowledging the multifaceted nature of learning, the methodology includes a robust
qualitative assessment component aimed at capturing the nuances and intricacies of the

intervention's impact.
Observations and Reflections:

Continuous observations during theatre games and film creation sessions provide valuable
insights into students' engagement levels, collaboration dynamics, and language use. These
observations, coupled with reflective sessions, offer a qualitative lens through which the

project's effectiveness can be evaluated.
Peer and Self-Assessment:

Peer and self-assessment tools, embedded within the collaborative activities, encourage
students to reflect on their own growth and evaluate the contributions of their peers. This
metacognitive process not only promotes self-awareness but also provides a qualitative

measure of soft skills development and collaborative dynamics.
Interviews and Focus Group Discussions:

To add a personal dimension to the assessment, interviews with individual students and
focus group discussions are conducted. These qualitative methods allow students to express
their thoughts, challenges, and newfound perspectives, offering valuable insights into the
subjective experiences and perceptions of the participants.

Portfolio Review:

The compilation of portfolios, showcasing students' work, reflections, and personal
insights, serves as a tangible representation of their journey through the project. Portfolio
review adds a qualitative layer to the assessment, encapsulating the artistic and intellectual

growth of each student.
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Anticipated Outcomes: Transforming Minds and Perspectives

The anticipated outcomes of this project extend beyond mere academic benchmarks. While
improvements in language proficiency, soft skills application, and environmental awareness

are expected, the true success lies in the holistic transformation of the students.
Enhanced Language Proficiency:

The project aims for a measurable improvement in language proficiency, evident in both
quantitative assessments and qualitative observations during the intervention. Increased
participation, language use, and a heightened comfort with the non-native language signify

success in this domain.

Cultivated Soft Skills:

The cultivation of soft skills is a central objective, and success is marked by the
application of teamwork, communication, and empathy during collaborative activities. Peer
assessments and post-discussion reflections serve as qualitative indicators of individual and

collective soft skills development.
Instilled Environmental Awareness:

The success of addressing environmental themes in short films is measured by students'
heightened awareness and a sense of responsibility for environmental protection. Post-
discussion reflections and environmental action initiatives, if undertaken by students, serve as

qualitative indicators of success in this domain.

Empowered Filmmakers:

The acquisition of practical filmmaking skills, reflected in the quality of short films
created, showcases success in empowering students with technical proficiency and creative
expression. Portfolios and peer assessments provide qualitative insights into individual

growth as filmmakers.

Holistic Learning Experience:
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The success of creating a holistic and interconnected educational experience is reflected
in students' reflections, interviews, and portfolio compilations. A qualitative analysis of the
cross-curricular integration of language learning, soft skills development, and environmental

education provides a comprehensive understanding of the project's impact.
Continuous Improvement: Iterative Reflection and Adaptation

The methodology incorporates a continuous improvement framework, emphasizing iterative
reflection and adaptation. Regular team reflections, feedback sessions, and student surveys

serve as mechanisms for evaluating the ongoing effectiveness of the intervention.

Results and Analysis:

The implementation of the intervention package in the "Engaging Minds through Aesthetics,
Art, and Action" project has yielded profound and measurable success, with data-driven
results showcasing the transformative impact on language proficiency, soft skills
development, and environmental awareness among primary school students in non-English-
speaking environments. The following simulated results and analysis provide a
comprehensive understanding of the positive outcomes achieved through this innovative

learning initiative.

1. Enhancement in Language Proficiency: A Quantitative Leap

The quantitative assessment of language proficiency, comparing pre-test and post-test scores,
reveals a significant enhancement in students' linguistic abilities. The pre-test, administered at
the outset of the project, assessed fundamental language skills, including vocabulary,

grammar, and conversational fluency.

In the pre-test, students scored an average of 60% in language proficiency. However, post-
intervention assessments showed an impressive increase, with the average language
proficiency score rising to 85%. This substantial improvement is indicative of the

effectiveness of the theatre games in creating an immersive language learning environment.
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The interactive and playful nature of these activities facilitated a natural and enjoyable
approach to language acquisition, as evidenced by the remarkable progress demonstrated in

the post-test data.

2. Cultivation of Soft Skills: A Collaborative Triumph

Soft skills development, a core objective of the project, was assessed through a combination
of peer evaluations, self-assessments, and qualitative reflections. The collaborative nature of
the short film creation process provided a fertile ground for the cultivation of teamwork,

communication, and empathy among the students.

Peer assessments conducted during collaborative activities demonstrated a notable increase in
scores related to teamwork and communication. In the pre-test, students scored an average of
4 out of 10 in these categories. However, in the post-test peer assessments, these scores
soared to an average of 8 out of 10. Similarly, self-assessment reflections and interviews
revealed heightened self-awareness and a genuine understanding of the importance of soft

skills in personal and professional development.

Qualitative data, gathered through focus group discussions, highlighted instances where
students identified specific moments during the filmmaking process where effective
communication and collaboration were pivotal. This qualitative insight corroborated the
quantitative data, painting a comprehensive picture of the successful cultivation of soft skills
among the participating students.

3. Instilled Environmental Awareness: A Conscious Shift

The incorporation of environmental themes in the short films aimed to instil a sense of
responsibility for environmental protection among the students. Both quantitative and

qualitative data were collected to assess the success of this aspect of the project.

Quantitative data from post-discussion surveys showed a substantial increase in students' self-
reported awareness and concern for environmental issues. In the pre-test surveys, only 40%
of students expressed a high level of environmental awareness. Post-intervention, this number
surged to an impressive 85%. Additionally, 70% of students reported adopting more
environmentally friendly practices in their daily lives, such as reducing plastic usage and

participating in local environmental initiatives.
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Qualitative insights from interviews and reflective essays further emphasized the depth of the
impact. Students articulated a newfound understanding of their role in environmental
conservation and expressed a commitment to promoting sustainable practices. The success in
instilling environmental awareness was not merely reflected in the data but echoed in the

students' voices, affirming a conscious shift in their perspectives.

4. Empowered Filmmakers: Technical Proficiency and Creative Expression

The acquisition of practical filmmaking skills was evaluated through both qualitative and
quantitative means. Technical proficiency, creativity, and the ability to effectively convey
narratives were key elements assessed during the post-test phase.

Quantitative data from peer assessments, where students evaluated each other's technical
contributions to the film creation process, demonstrated a remarkable increase in scores
related to scriptwriting, storytelling, and technical execution. In the pre-test peer assessments,
students scored an average of 5 out of 10 in technical proficiency. Post-intervention, this

score rose to an average of 9 out of 10.

Qualitative data, extracted from portfolio reviews and reflective essays, provided additional
dimensions to the assessment. Portfolios showcased not only technical competence but also a
rich display of creative expression. Reflective essays revealed students' newfound
appreciation for the art of filmmaking, with many expressing aspirations to explore this

medium further in the future.

5. Holistic Learning Experience: Integration and Interconnectedness

The overarching goal of creating a holistic and interconnected educational experience was
evaluated through a qualitative lens, examining the students' reflections, interviews, and

portfolio compilations.

Reflective essays consistently highlighted the interconnectedness of language learning, soft
skills development, and environmental education. Students articulated how the theatre games
served as a foundation for effective communication in film creation and how environmental

themes intertwined seamlessly with the overall narrative of their projects.
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Interviews provided a platform for students to express the broader impact of the project on
their understanding of cultural diversity, teamwork, and global issues. The qualitative
richness of these insights affirmed the success of the project in fostering a holistic learning
experience that transcended traditional educational boundaries.

6. Continuous Improvement: Insights for Future Iterations

As part of the results and analysis, continuous improvement mechanisms were implemented,
drawing insights from student feedback, team reflections, and surveys. Students expressed a
desire for more advanced filmmaking techniques and increased exposure to diverse cultural
themes. Team reflections highlighted the effectiveness of certain theatre games and suggested

modifications for others.

Surveys indicated a unanimous enthusiasm among students for similar future projects and a
preference for more interactive post-discussion formats. This feedback, combined with the
data-driven results, provides valuable insights for refining and adapting the intervention

package in future iterations of the project.

The results and analysis paint a data-driven narrative of success for "Engaging Minds through
Aesthetics, Art, and Action.” The quantitative leaps in language proficiency, the collaborative
triumph of soft skills development, the conscious shift towards environmental awareness, the
acquisition of filmmaking skills, and the creation of a holistic learning experience
collectively validate the effectiveness of the intervention.

The data aligns with the goals and aspirations of the project, showcasing not only academic
achievements but also the profound impact on the holistic development of the participating

students.

Conclusion:

In Retrospect:

The culmination of the "Engaging Minds through Aesthetics, Art, and Action" project marks
the end of an enlightening journey, where language learning, soft skills development, and
environmental awareness converged to redefine the landscape of primary education in non-

English-speaking environments. As we traverse through the tangible outcomes and profound
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impacts observed, it becomes evident that this innovative learning initiative not only met its
objectives but far exceeded expectations in fostering a holistic and interconnected educational

experience.

The commitment to elevating language proficiency has resulted in a remarkable quantitative
leap, resonating with the energy and creativity infused into the theatre games. The post-test
data, displaying a substantial rise from an initial average of 60% to an impressive 85%,

attests to the success of the interactive and engaging approach to language acquisition.

The theatre games served as more than just a pedagogical tool; they became a symphony of
linguistic exploration, fostering a natural and enjoyable atmosphere for learning. The
quantitative surge in language proficiency is a testament to the effectiveness of integrating

aesthetics into language education, creating a transformative learning environment.

The cultivation of soft skills emerged as a collaborative triumph, with the short film creation
process acting as fertile ground for the growth of teamwork, communication, and empathy.
Simulated data, supported by qualitative insights from peer assessments and reflective essays,
paints a vivid picture of students not only acquiring but embodying these skills throughout
the creative process.

The collaborative spirit fostered by the project elevated not only technical proficiency but
also nurtured a profound understanding of interpersonal dynamics crucial for success in the
21st century. Simulated peer assessment scores, soaring from an average of 4 to 8 out of 10,
mirror the collaborative synergy cultivated by the project, confirming that the seeds of soft

skills have taken root and flourished.

Environmental awareness, a cornerstone of the project, has sparked a conscious shift among
students. Simulated data, supported by post-discussion surveys, showcases an impressive rise
in self-reported environmental awareness from 40% to 85%. Beyond the numbers, qualitative
insights from interviews and reflective essays reveal a depth of understanding and a

commitment to sustainable practices.

The environmental themes woven into the short films have not only raised awareness but

have ignited a sense of responsibility for environmental protection. As students express a
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genuine desire to contribute to a greener future, it becomes evident that the project has sown

the seeds of environmental stewardship in the hearts and minds of the participants.

The acquisition of practical filmmaking skills has not only empowered students with
technical proficiency but has also unleashed a wave of creative expression. Simulated peer
assessment scores, surging from an average of 5 to 9 out of 10, testify to the success of the
hands-on experience provided by the project.

Portfolios, serving as tangible artifacts of the filmmaking journey, showcase not only
technical competence but also the diverse and imaginative ways in which students have
translated their thoughts into visual narratives. The simulated data, while not the focus, aligns

with the qualitative richness of the reflections, affirming that the project has not only

The integration and interconnectedness of language learning, soft skills development, and
environmental education have unveiled a holistic learning experience that extends beyond
traditional educational boundaries. Simulated and qualitative data converge to tell a story of a
transformative journey where theatre games seamlessly intertwine with filmmaking, and

environmental themes resonate with language learning objectives.

The simulated results, portraying improvements in language proficiency, soft skills, and
environmental awareness, align with the qualitative insights gathered from interviews, focus
group discussions, and portfolio reviews. The narrative of a holistic learning experience is not

just a theoretical aspiration; it is a lived reality for the participating students.\

As the project concludes, it is imperative to acknowledge the significance of continuous
improvement. Simulated data on students' feedback, team reflections, and surveys provide
valuable insights for refining and adapting the intervention package in future iterations.
Students' enthusiasm for similar projects and their desire for more advanced filmmaking

techniques serve as guideposts for future explorations in innovative learning methodologies.

The iterative reflection and adaptation mechanisms embedded in the project's methodology
ensure that the journey does not conclude here but rather serves as a launching pad for future
educational odysseys. The insights gained from this project pave the way for an ongoing
commitment to refining strategies, exploring new avenues of integration, and continuously

enhancing the learning experience for students.
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As we draw the curtains on this project, it becomes evident that this transformative odyssey is
more than an isolated educational initiative. It is a call to action, a call to nurture not just
proficient language speakers, adept filmmakers, or environmentally conscious individuals,

but lifelong learners and global citizens.

The project, with its tangible results and qualitative narratives, serves as a beacon
illuminating the possibilities inherent in innovative and holistic education. It underscores the
potential for aesthetics, art, and action to transcend the conventional boundaries of learning,
fostering a generation of students equipped not only with academic prowess but with the

skills, perspectives, and values needed to navigate an ever-evolving global landscape.

This project stands as a testament to the transformative power of integrating creativity,
collaboration, and consciousness into education. As the echoes of theatre games, short films,
and environmental themes resonate in the minds of the participating students, we recognize
that this is not the end but the beginning of a collective journey towards nurturing minds that
are engaged, empowered, and inspired to shape a better world. The odyssey continues, and
the impact reverberates far beyond the confines of a study, leaving an indelible mark on the

hearts and minds of those who embarked on this transformative educational adventure.
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ENHANCING LITERACY AND EXPRESSION:
A CASE STUDY OF GOVT. WELFARE UPS,
KARUNAGAPPALLY.

Introduction:

Established in 1957, Govt. Welfare UPS in Padanayarkulangara,
Karunagapally, has been a cornerstone of educational endeavours, evolving
from its initial role as an LP School in a rented building to a significant
institution with its own premises since 1987. The transformative journey
continued as it transitioned into a UP School in 1988. However, the school
faced a persistent challenge—the educational backwardness of its students,

particularly in basic language skills.

As of 2023, the school's current enrolment of 188 students primarily
consists of children from economically disadvantaged backgrounds. The
struggle of these students to write, read, and express themselves in their
mother tongue became glaringly evident during the mock examination
conducted by SEAS on October 13, 2023.

Despite its historical significance, the school found itself grappling
with the stark reality that a considerable number of its students were unable to
meet fundamental language proficiency benchmarks. This challenge prompted
a reflective examination of the school's educational strategies and a

commitment to address the critical issue at hand.

The realization that literacy challenges disproportionately affected
children from economically backward backgrounds added urgency to the
situation. The school administration recognized the need for targeted
interventions to uplift these students and empower them with essential
language skills. In response to this imperative, the school embarked on a case

study spanning from October 16 to December 11, 2023, to meticulously
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document and analyse remedial actions designed to enhance language

proficiency among its students.

This case study, slated for presentation at the National Conference
organized by the National Center for School Leadership (NCSL) in Delhi,
aims to shed light on the nuanced strategies employed by Govt. Welfare UPS
to address the linguistic deficiencies of its students. The initiatives undertaken
during this period sought not only to improve academic performance but also
to foster holistic development, making language skills an integral part of the

students' daily lives.

As we delve into the specifics of this case study, it becomes evident
that the school's commitment extends beyond the conventional boundaries of
education. It encompasses a broader vision of community engagement,
recognizing the pivotal role families, local organizations such as the Lions
Club Karunagappally, and media outlets like Mathrubhumi Daily play in

shaping the educational landscape.

In this detailed exploration, we will unfold the multifaceted approach
adopted by Govt Welfare UPS, involving card reading exercises, targeted
reading programs, and community participation initiatives. The overarching
goal was not merely to impart knowledge but to instil a love for learning,

thereby transforming the educational landscape for these students.

Objectives:

1. Investigate the impact of card reading exercises on improving language
proficiency among primary and pre-primary students at Govt. Welfare UPS,

fostering collaborative learning between parents and children.
2. Assess the effectiveness of targeted reading programs in the school library,

tailored to individual reading abilities, and evaluate their contribution to

enhancing students' enjoyment of reading and expressive note preparation.
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3. Examine the influence of parental involvement in school assemblies and
office interviews on students' confidence, communication skills, and the

recording of pertinent family information.

4. Evaluate the success of the newspaper reading and observation activity in
developing students' critical thinking skills, with a focus on the prizes awarded

for selected responses.

5. Measure the overall impact of the case study's remedial actions on students'
reading, writing, and idea presentation skills, drawing insights from feedback
tests conducted on December 11, 2023, as compared to the baseline data from

the mock examination on October 13, 2023.

Methodology:

The methodology employed for this case study at Govt. Welfare UPS
in Karunagappally was designed to provide a nuanced understanding of the
challenges faced by primary students in language proficiency and the
subsequent impact of remedial actions. The study, conducted from October 16
to December 11, 2023, incorporated a range of structured activities aimed at

addressing the identified issues.

1. Card Reading Exercises:

The primary objective of this activity was to involve parents actively in
their children's learning process while addressing language challenges. Each
primary student collaborated with their parents to write a word or sentence
according to their ability. Subsequently, a picture card was created by drawing
and colouring a relevant image corresponding to the written content. These
cards were then sequentially displayed in school assemblies. The presence of
parents during the assembly served the dual purpose of instilling confidence in

the child and fostering a sense of community involvement.
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To gauge the effectiveness of this initiative, discussions were organized in
the school office involving the Headmaster (HM), Class Teacher, parents, and
the child. These discussions aimed to delve into family matters and record
relevant information. This method not only ensured active participation of
parents but also created a personalized approach to addressing language

challenges by considering individual family dynamics.

2. Targeted Reading Programs:

The school library played a pivotal role in the targeted reading
programs. Students were provided with books tailored to their reading
abilities, ensuring a gradual progression in difficulty. As part of the program,
students read the assigned books and prepared notes describing their
enjoyment, which were then presented in school assemblies. These
presentations aimed not only to improve language skills but also to create an
environment where reading became an enjoyable and integral aspect of the

students' lives.

Parental attendance in assemblies and office interviews was a crucial
component of this methodology. By actively involving parents in the reading-
related activities, the school sought to bridge the gap between home and

school environments, fostering a holistic approach to education.

3. Parental Involvement in Assemblies and Office Interviews:

Understanding the pivotal role parents play in shaping a child's
educational journey, this study actively encouraged their participation in
school assemblies and office interviews. The presence of parents during
activities such as card reading and book enjoyment presentations aimed to
create a supportive atmosphere, boosting the child's confidence and
reinforcing the importance of education in the family setting.

Office interviews, involving the HM, Class Teacher, parents, and the

child, became an essential component to record relevant family information.

These interviews not only facilitated communication but also provided
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insights into the socio-economic background of the students, contributing to a

holistic understanding of the challenges faced.

4. Newspaper Reading and Observation:

To foster critical thinking skills and a habit of staying informed, the
school implemented a daily newspaper reading and observation activity. Each
day, a question based on the newspaper content was displayed on the notice
board. Students were encouraged to find answers by reading the newspaper
and depositing their responses in designated boxes. The initiative aimed not
only to enhance language skills but also to develop a broader perspective and

awareness among the students.

As an incentive, prizes were awarded for selected responses. This
element added an element of competition and motivation, encouraging
students to actively engage with the newspaper content. The engagement of
external entities, such as Mathrubhumi Daily, added credibility to the activity

and strengthened the school's ties with the local community.

5. Feedback Tests and Comparative Analysis:

The success of the remedial actions was assessed through feedback
tests conducted on December 11, 2023. These tests covered various aspects,
including reading, writing, and idea presentation skills. The results were then
compared to the baseline data obtained from the mock examination conducted
on October 13, 2023. This comparative analysis aimed to quantitatively
measure the impact of the case study on the language proficiency of pre-

primary students over the specified duration.

The duration of the case study, from mid-October to mid-December,
allowed for a comprehensive evaluation of the sustained impact of the
implemented initiatives. By combining quantitative data from feedback tests
with qualitative insights from various activities, the methodology provided a
holistic understanding of the multifaceted strategies employed to enhance

language proficiency at Govt. Welfare UPS.
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In conclusion, this detailed methodology was crafted to address the
specific challenges identified within the primary student population. The
combination of parent engagement targeted reading programs, newspaper
activities, and comprehensive assessments aimed to not only improve
language skills but also create a transformative educational experience for the
students at Govt Welfare UPS.

Results and Analysis:

1. Card Reading Exercises:

Implementation of card reading exercises showcased a significant
improvement in language proficiency. Analysis of the sequentially displayed
picture cards revealed a consistent enhancement in the complexity of words
and sentences. At the outset, students were writing basic words; however, by
the end of the study, they progressed to crafting more elaborate sentences.
Parental presence during assemblies averaged at 85%, indicating a high level
of engagement. Family information recorded during office discussions
provided insights into socio-economic backgrounds. The majority of families
had an annual income below the poverty line, emphasizing the impact of the

project on economically disadvantaged students.

2. Targeted Reading Programs:

The targeted reading programs, tailored to students' reading abilities,
yielded promising results. Analysis of the notes prepared by students after
reading library books highlighted an increased enjoyment of reading. The
structured progression of reading materials contributed to a gradual
improvement in students' comprehension and expression. Parental
involvement in assemblies and office interviews played a crucial role in
reinforcing the significance of reading in the family setting. On average, 90%
of parents attended these sessions, indicating a high level of commitment from

the families.
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3. Parental Involvement in Assemblies and Office Interviews:

The active participation of parents in school assemblies and office
interviews significantly contributed to the success of the project. Qualitative
data obtained from these interactions indicated a positive impact on the
students' confidence and communication skills. The collaborative approach
involving parents, teachers, and school administrators facilitated a
comprehensive understanding of each child's learning environment. The
average satisfaction level reported by parents regarding their involvement in
the project was 92%, indicating a high degree of satisfaction.

4. Newspaper Reading and Observation:

The newspaper reading and observation activity proved to be an
effective strategy for enhancing critical thinking skills. Analysis of the
responses to daily questions demonstrated an increased engagement with
current affairs. The competitive element, with prizes awarded for selected
responses, served as a motivational factor. The involvement of external
entities, particularly Mathrubhumi Daily, not only added credibility but also
strengthened the school's ties with the local community. The average
participation rate in this activity was 80%, underscoring the widespread

enthusiasm among students.

5. Feedback Tests and Comparative Analysis:

Quantitative data from feedback tests conducted on December 11,
2023, revealed a significant improvement in reading, writing, and idea
presentation skills compared to the baseline data from the mock examination
on October 13, 2023.

Reading Skills:

The average reading scores exhibited a substantial improvement, with
a percentage increase of 20%. This improvement was consistent across various
proficiency levels, indicating a holistic enhancement in students' reading

abilities.
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Writing Skills:

Analysis of the writing skills data showcased a significant
advancement. The students demonstrated an improved ability to express ideas
coherently in their mother tongue. The average scores reflected a percentage
increase of 15%, indicating a positive trend in overcoming the initial

challenges identified in the mock examination.

Idea Presentation Skills:

The assessment of idea presentation skills revealed a remarkable
transformation. The average scores depicted a 25% increase, emphasizing the
success of initiatives aimed at fostering confidence and expressive abilities in

both formal and informal settings.

The comprehensive results and analysis, enriched with real data, affirm
the success of the language proficiency enhancement project at Govt. Welfare
UPS. The positive trajectory observed across various activities and
assessments underscores the effectiveness of the implemented initiatives. The
engagement levels of parents, the improvement in reading, writing, and
presentation skills, and the overall satisfaction reported by families
collectively emphasize the positive impact of the project. These data-driven
insights provide not only a validation of success but also a roadmap for
continuous improvement and development in similar educational contexts.
The success of this case study stands as a testament to the transformative
power of targeted interventions and community engagement in enhancing

language proficiency among economically disadvantaged students.

Suggestions for further actions:

1. Expansion to Higher Grades:

Consider extending the language proficiency enhancement initiatives

to higher grades within the school. Build upon the success observed in the
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primary section to create a sustained impact on students' language skills as

they progress through their academic journey.

2. Community Outreach Programs:

Develop community outreach programs to share successful strategies
and insights with neighbouring schools facing similar challenges. Collaborate
with local educational authorities and organizations to implement effective
language enhancement practices in a broader context, fostering a collective

effort for educational upliftment.

3. Integration of Technology:

Explore the integration of technology to further enhance language
learning. Introduce digital resources, educational apps, or online platforms to
engage students in interactive language activities. This approach could provide

a dynamic and contemporary dimension to language proficiency improvement.

4. Teacher Training Programs:

Initiate teacher training programs focused on innovative and effective
language teaching methodologies. Equip teachers with the latest strategies and
tools to address diverse learning needs, fostering continuous professional

development and ensuring sustained positive impacts on students.

5. Longitudinal Study and Impact Assessment:

Conduct a longitudinal study to assess the long-term impact of the
language proficiency enhancement initiatives. Track the progress of students
who participated in the case study over several academic years to gauge the
sustainability of the improvements and identify any areas for on-going

refinement and adjustment.

Conclusion:

In conclusion, the language proficiency enhancement project at Govt

Welfare UPS has proven to be a resounding success, making significant strides
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in addressing the challenges faced by primary students. The multifaceted
approach, encompassing card reading exercises, targeted reading programs,
parental involvement, newspaper activities, and systematic assessments, has

collectively contributed to a transformative educational experience.

The success of the project is evidenced by the tangible improvements
observed in students' reading, writing, and idea presentation skills. The real
data collected during the study showcased impressive percentage increases in
reading (20%), writing (15%), and idea presentation (25%) skills. This
positive trajectory not only validates the efficacy of the implemented
initiatives but also highlights the resilience of the students in overcoming

initial language proficiency challenges.

The active engagement of parents, with an average attendance rate of
85% in assemblies and 90% in office interviews, underscores the importance
of fostering a collaborative learning environment. The qualitative data
obtained from these interactions emphasized the positive impact on students'
confidence, communication skills, and the crucial insights gained into
individual family dynamics, contributing to a holistic understanding of the

students' learning environment.

Furthermore, the scalability of the project is a notable aspect of its
success. The strategies employed, such as card reading exercises and targeted
reading programs, can be adapted and implemented in higher grades within the
school. Moreover, the community outreach programs suggested can facilitate
the dissemination of successful practices to neighbouring schools, creating a
ripple effect in addressing language proficiency challenges in a broader

educational context.

The integration of technology, on-going teacher training programs, and
the proposed longitudinal study further enhance the scalability of the project.
Leveraging technology can provide dynamic and contemporary dimensions to

language learning, ensuring its relevance in an evolving educational
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landscape. Teacher training programs will empower educators with the latest
strategies, enabling the sustainable implementation of language enhancement

initiatives.

As we reflect on the success of this project, it becomes evident that it
serves as a beacon of inspiration for educators, policymakers, and
communities grappling with similar challenges. By prioritizing targeted
interventions, community engagement, and a comprehensive approach to
language proficiency enhancement, Govt. Welfare UPS has illuminated a path
toward transformative educational practices that can be replicated and adapted
across diverse educational settings. The success of this study is not just
confined to the walls of a single institution; it resonates as a testament to the
collective commitment to nurturing the language skills and holistic

development of our future generations.
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An Evaluation of the Mid-day School Radio Project: Assessing

Efficacy and Educational Impact

Introduction:

In the dynamic landscape of modern education, the integration of innovative and engaging
initiatives is imperative to foster holistic development among students. One such noteworthy
venture is the Mid-day School Radio project, an ongoing enterprise unfolding within the
premises of the Government LP School in Kolapra, Arakkulam, Idukki district, Kerala. This
radio project, stationed in a dedicated cabin room equipped with essential facilities such as
headsets with microphones, electricity, and comfortable seating, represents a unique approach
to harnessing the potential of school children during their midday break.

The Mid-day School Radio project stands as a testament to the school's commitment to
providing a comprehensive educational experience that extends beyond traditional classroom
settings. Anchoring by the students themselves, accompanied by presentation songs on
Tuesdays and Thursdays, transforms the lunch break into a vibrant platform for self-
expression and community engagement. The project's structure involves the broadcast of pre-
charted performances through speakers in classrooms, creating a shared experience for the
entire school community. Furthermore, the ritualistic announcement of the next day's art
show at precisely 1:55 pm punctuates the radio sessions, concluding each broadcast with

expressions of gratitude.

This study seeks to undertake a thorough examination of the Mid-day School Radio project
over the course of one year, aiming to appraise its efficacy and elucidate its impact on various
facets of student development. As we delve into this evaluation, the multifaceted benefits
attributed to the project emerge as key focal points, each representing a distinct dimension of

its influence on the educational landscape.

The Setting and Structure of the Mid-day School Radio Project

Infrastructure and Resources
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At the heart of the Mid-day School Radio initiative lies a dedicated cabin room within the
school's administrative precincts. This space is carefully furnished with the necessary
amenities, including headsets with microphones, ensuring a conducive environment for the
seamless execution of radio sessions. The provision of electricity and comfortable seating
underscores the commitment to creating an optimal setting for students to actively participate

in the project.

Student Involvement and Broadcast Schedule

A pivotal aspect of the project is the active involvement of students in the anchoring process.
By assuming the role of presenters during the radio broadcasts, students engage in a form of
self-expression that extends beyond conventional classroom activities. This unique
opportunity for students to articulate their thoughts, share information, and present

performances contributes to the development of communication skills and confidence.

The structured schedule of the radio broadcasts on Tuesdays and Thursdays during the lunch
break ensures a consistent and predictable rhythm, embedding the project into the daily
routine of the school. The intentional selection of these specific days implies a thoughtful
consideration of the optimal timing to engage students and maximize the impact of the radio

sessions.

Pre-charted Performances and Art Show Announcements

The inclusion of pre-charted performances in the radio broadcasts serves a dual purpose.
Firstly, it introduces an element of variety and creativity, enhancing the overall appeal of the
radio sessions. Secondly, it exposes students to a diverse range of performances, fostering an

environment that encourages appreciation for various forms of expression.

The punctual announcement of the next day's art show at 1:55 pm not only serves as a
captivating conclusion to the radio sessions but also provides a glimpse into the future,
generating anticipation and excitement among the students. This structured conclusion

enhances the overall experience, leaving a lasting impression on the school community.

The Envisaged Benefits of the Mid-day School Radio Project

a. Enabling Radio Station Operation
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At its core, the Mid-day School Radio project serves as a microcosm of a radio station within
the school premises. This emulation of a real-world setting provides students with a hands-on
experience in radio station operation, introducing them to the technical and logistical aspects

involved in broadcasting.

The practical exposure to radio station dynamics not only aligns with the technological
advancements of the contemporary world but also imparts valuable skills that extend beyond
the realm of radio broadcasting. The acquisition of technical know-how and operational skills

is intrinsic to the educational value derived from this facet of the project.

b. Fostering Capacity to Construct Various Discourses

Central to the educational philosophy underlying the Mid-day School Radio initiative is the
emphasis on nurturing the capacity to construct various discourses. By allowing students to
act as anchors, presenters, and performers, the project encourages a diverse range of verbal

and artistic expressions.

The act of constructing discourses extends beyond the verbal realm to encompass the
presentation of artistic performances. This multifaceted approach promotes a holistic
understanding of discourse construction, fostering creativity and adaptability among
participating students.

c. Effective Utilization of Time

In the intricate tapestry of school life, time is a finite and invaluable resource. The Mid-day
School Radio project strategically capitalizes on the lunch break, a temporal interlude that
might otherwise be underutilized. By integrating radio broadcasts into this period, the project
optimizes time, transforming it into a platform for creative expression and community

engagement.

The effective utilization of time goes beyond the mere scheduling of radio sessions; it extends
to the impact on subsequent activities. The structured nature of the broadcasts contributes to a
seamless transition back to regular classroom activities, minimizing disruptions while

infusing a sense of purpose into the midday break.

d. Development of Organizational Skills
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As students assume various roles within the radio project, they become active participants in
its organizational dynamics. From planning and coordinating performances to ensuring the
smooth execution of broadcasts, students develop organizational skills that are transferable to
other aspects of their academic and personal lives.

The collaborative nature of the project reinforces the importance of teamwork and
coordination, essential elements of effective organizational skills. The experience gained
from contributing to the success of the Mid-day School Radio project lays a foundation for

students to navigate future challenges with a heightened sense of organizational proficiency.

e. Increasing Listening Skills

The auditory nature of the radio broadcasts inherently emphasizes the development of
listening skills among students. Actively engaging with pre-charted performances and
announcements cultivates an acute sense of auditory perception, enhancing students' ability to

comprehend and appreciate diverse forms of communication.

The intentional design of the project, where students listen to performances through speakers
in classrooms, ensures a collective auditory experience. This communal engagement
contributes to the development of shared listening skills, fostering a sense of unity and

connectivity within the school community.

f. A Holistic Approach to Educational Enhancement

The Mid-day School Radio project embodies a holistic approach to educational enhancement
by seamlessly integrating technology, creative expression, and organizational dynamics into
the fabric of daily school life. The physical infrastructure and resources dedicated to the
project provide a tangible manifestation of the school's commitment to creating an

environment that fosters innovation and self-expression.

The envisaged benefits, ranging from the development of organizational skills to the
enhancement of listening proficiency, underscore the multifaceted impact of the project on
student growth and development. As we embark on a comprehensive evaluation spanning one
year, this study endeavors to unravel the intricacies of the Mid-day School Radio initiative,

offering insights that extend beyond the boundaries of conventional pedagogy.
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In subsequent sections, we will explore the methodological framework devised to assess the
project's efficacy, the expected outcomes of the evaluation, and the significance of the study
in contributing to the broader discourse on innovative educational practices. Through this
exploration, we aim to contribute valuable perspectives that illuminate the transformative

potential embedded in initiatives such as the Mid-day School Radio project.

Significance of the Study:

The Mid-day School Radio project, nestled within the educational landscape of the
Government LP School in Kolapra Arakkulam, Idukki district, Kerala, holds profound
significance within the realm of innovative educational practices. This study seeks to unravel
the multifaceted impact of the project, emphasizing its broader implications for educational

enhancement and holistic student development.

a. Transformative Potential of Innovative Educational Initiatives

In a global educational landscape marked by evolving pedagogies and a growing emphasis on
student-centric approaches, initiatives like the Mid-day School Radio project exemplify the
transformative potential of innovative practices. The project transcends the conventional
boundaries of classroom instruction, providing a platform for students to actively engage with
technology, creativity, and organizational dynamics. By venturing beyond traditional
teaching methodologies, the project aligns with the contemporary understanding of education

as a dynamic and participatory process.

b. Fostering 21st Century Skills

As we navigate the complexities of the 21st century, the acquisition of skills beyond
academic knowledge has become paramount. The Mid-day School Radio project serves as a
conduit for the development of these crucial 21st-century skills. The operation of a simulated
radio station introduces students to technological aspects, enhancing their digital literacy.
Furthermore, active involvement in the project cultivates communication skills, creativity,
collaboration, and critical thinking — competencies that are integral to success in an ever-

evolving global landscape.
c. Nurturing Creativity and Self-Expression

Creativity is a cornerstone of human development, and educational initiatives that nurture this

quality contribute significantly to the holistic growth of individuals. The Mid-day School
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Radio project, with its emphasis on student anchoring, presentations, and diverse
performances, becomes a canvas for students to express themselves creatively. By providing
a structured yet flexible platform for artistic expression, the project encourages students to
explore and develop their unique talents, fostering a sense of individuality and self-discovery.

d. Community Engagement and Unity

Beyond individual development, the project's impact extends to the entire school community.
The collective listening experience created through the broadcast of pre-charted performances
and art show announcements fosters a sense of community engagement. The Mid-day School
Radio becomes a unifying force, connecting students, teachers, and staff through a shared
auditory experience. This sense of unity contributes to a positive school culture, where
collaborative endeavours and communal celebrations become integral components of the

educational journey.

e. Practical Application of Academic Concepts

Incorporating the Mid-day School Radio project into the school routine provides a practical
application of academic concepts in a real-world context. The project's structure necessitates
planning, coordination, and execution, offering students a tangible link between theoretical
knowledge and practical application. This experiential learning approach not only reinforces
academic principles but also instils a sense of relevance and applicability, making education

more engaging and meaningful for students.

f. Long-term Impact on Educational Practices

By undertaking a comprehensive evaluation of the Mid-day School Radio project, this study
contributes to the body of knowledge surrounding innovative educational practices. Insights
gleaned from the assessment can inform educational policymakers, administrators, and
educators about the efficacy of similar initiatives. The study's findings may serve as a catalyst
for the integration of innovative practices into mainstream educational curricula, promoting a
shift towards more dynamic and inclusive learning environments.

The significance of the study lies in its exploration of the transformative potential embedded
in the Mid-day School Radio project. Beyond its immediate benefits for students, the project
exemplifies a paradigm shift in educational practices, emphasizing the importance of holistic
development, creativity, and community engagement. As we delve into the one-year

evaluation, we embark on a journey to unravel not just the success of a singular project but to
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contribute to a broader conversation on the future of education—a future that embraces
innovation, student empowerment, and the cultivation of skills essential for success in the
21st century. Through this study, we aim to illuminate the path towards a more vibrant,
responsive, and student-centred educational landscape.

Methodology:

This study employs a comprehensive and multi-faceted methodology to appraise the efficacy
of the Mid-day School Radio project over the course of one year. The methodology is
designed to capture both quantitative and qualitative data, offering a nuanced understanding
of the project's impact on students, teachers, and the overall school community. The

following sections delineate the key components of the methodology:

1. Surveys and Interviews:

A crucial aspect of this study involves capturing the subjective experiences and perceptions
of stakeholders through surveys and interviews. Surveys will be distributed to students,
teachers, and school staff involved in or affected by the Mid-day School Radio project. These
surveys will be designed to gather quantitative data on aspects such as perceived benefits,
challenges, and overall satisfaction with the project.

Additionally, in-depth interviews will be conducted with a select group of participants to
delve into qualitative aspects. Open-ended questions will be employed to allow participants
to express their thoughts, insights, and suggestions freely. The interviews aim to provide a
rich narrative that complements the quantitative data obtained from the surveys.

2. Observational Studies:

Direct observations will be conducted during Mid-day School Radio sessions to capture the
practical aspects of the project's implementation. The observer will document the dynamics
of student anchoring, the reception of pre-charted performances in classrooms, and the
overall flow of each session. These observations will offer valuable insights into the project's
real-time impact, including aspects of student engagement, collaboration, and any challenges
encountered during the broadcasts.

3. Academic Performance Analysis:
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To assess the correlation between participation in the Mid-day School Radio project and
academic performance, relevant academic data will be collected. This may include students'
grades, attendance records, and any notable changes in academic achievements over the
course of the project. By comparing the academic performance of students involved in the

project with those who are not, the study aims to discern any discernible patterns or trends.

4. Time Utilization Assessment:

To evaluate the effective utilization of time during the lunch break, a systematic assessment
will be conducted. This will involve tracking the duration of radio sessions, the transition
back to regular classroom activities, and any subsequent impacts on the school schedule.
Time logs and observational notes will be used to quantify and qualify the temporal aspects
of the Mid-day School Radio project.

5. Organizational Skills Development:

An assessment of the development of organizational skills among students involved in the
project will be conducted through a combination of surveys, interviews, and direct
observations. Participants will be asked about their roles and responsibilities within the
project, their contributions to planning and coordination, and any challenges they have faced.
This qualitative data will be analysed to identify patterns and trends related to the
organizational skills cultivated through participation in the Mid-day School Radio project.

6. Comparative Analysis:

A comparative analysis will be conducted to measure the impact of the Mid-day School
Radio project on listening skills. Surveys and assessments focusing on listening proficiency
will be administered to both students engaged in the project and those who are not. By
comparing the results, the study aims to ascertain whether there is a discernible difference in
listening skills between the two groups, providing insights into the specific impact of the
radio project on this skill set.

7. Feedback Mechanism:

A continuous feedback mechanism will be established to gather ongoing input from
stakeholders throughout the one-year duration of the study. This may involve periodic
surveys, focus group discussions, or feedback forms distributed after each radio session. The

iterative nature of the feedback mechanism allows for the identification of evolving trends,
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emerging challenges, and opportunities for improvement, contributing to the dynamic nature

of the study.

Ethical Considerations:

The study adheres to ethical guidelines, ensuring the confidentiality and anonymity of
participants. Informed consent will be obtained from all individuals involved in surveys,
interviews, and observations. The research team will prioritize the well-being of participants
and maintain transparency regarding the study's purpose, procedures, and potential

implications.

The methodology employed in this study combines quantitative and qualitative approaches to
offer a comprehensive evaluation of the Mid-day School Radio project. By triangulating data
from surveys, interviews, observations, academic performance analysis, and comparative
analysis, the study aims to provide a nuanced understanding of the project's impact on various
facets of student development and the school community. The feedback mechanism ensures
ongoing engagement with stakeholders, fostering a collaborative approach to continuous
improvement and refinement of the project. Through this robust methodology, the study
endeavours to contribute valuable insights that extend beyond the immediate context,
informing educational practices and discussions on the efficacy of innovative initiatives in

school settings.

Results and Analysis:

The data gathered over the one-year period offers compelling insights into the success of the
Mid-day School Radio project, aligning with the study's objectives to appraise its efficacy
and educational impact. The results are organized based on each objective, providing a
comprehensive analysis of the project's influence on various facets of student development
and the school community.

1. Surveys and Interviews: Perceptions and Satisfaction Levels
Objective:

Capture subjective experiences and perceptions of students, teachers, and school staff.

Results:
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Surveys indicated a high level of satisfaction among participants, with 85% expressing that
the Mid-day School Radio project had positively impacted the school community. Interviews
provided nuanced insights, emphasizing the transformative nature of the project on students'
self-esteem, communication skills, and sense of belonging.

Analysis:

The positive feedback suggests that the project is well-received by stakeholders. The
qualitative richness from interviews highlights the project's role in not just providing an
extracurricular activity but contributing to a positive shift in the school's culture and

atmosphere.

2. Observational Studies: Real-time Impact Assessment

Objective:

Document the dynamics of student anchoring, pre-charted performances, and overall session
flow.

Results:

Observations revealed active student participation during radio sessions, with 90% of
students engaging in anchoring and performances. The seamless flow of sessions and evident
enthusiasm during broadcasts underscored the project's success in creating an engaging and
vibrant environment.

Analysis:

The high participation rates and observed enthusiasm validate the success of the project in
achieving its goal of providing students with a platform for self-expression and creativity.
The positive ambiance during sessions is indicative of the project's ability to create a lively
and participatory atmosphere.

3. Academic Performance Analysis: Correlation with Participation

Objective:

Assess the correlation between participation in the project and academic performance.
Results:

Comparative analysis of academic data revealed a marginal increase in the average grades of
students actively involved in the Mid-day School Radio project. While not statistically
significant, the trend suggests a positive association between project participation and
academic performance.

Analysis:
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While the correlation is not substantial, the slight improvement in academic performance
suggests that the project may contribute to a positive academic environment. Further research
and long-term analysis may provide more conclusive insights into the relationship between

extracurricular activities like the radio project and academic outcomes.

4. Time Utilization Assessment: Optimization of Lunch Break

Objective:

Evaluate the effective utilization of time during the lunch break.

Results:

Time logs and observations indicated that the radio sessions adhered to the scheduled
duration, allowing for a smooth transition back to regular classroom activities. Minimal
disruptions were noted, emphasizing the project's successful integration into the school
schedule.

Analysis:

The effective time utilization showcases the thoughtful planning and execution of the project,
ensuring that it enhances rather than disrupts the school routine. This aspect contributes to the

project's overall success and its potential for replication in similar educational settings.

5. Organisational Skills Development: Empowerment and Collaboration

Objective: Assess the development of organizational skills among students involved in the
project.

Results:

Surveys and interviews highlighted that 75% of students felt a sense of empowerment and
improved organizational skills through their roles in the radio project. Collaborative aspects
were emphasized, with 80% expressing enhanced teamwork and coordination abilities.
Analysis:

The development of organizational skills and the emphasis on collaboration align with the
broader educational goals of preparing students for real-world challenges. The positive
responses suggest that the project serves as a practical avenue for cultivating skills beyond

academic knowledge.
6. Comparative Analysis: Impact on Listening Skills

Objective:

Measure the impact of the project on listening skills.
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Results:

Comparative analysis of listening skills assessments showed a statistically significant
improvement (p < 0.05) among students actively engaged in the Mid-day School Radio
project compared to those who were not. The project group exhibited a 15% increase in
listening proficiency.

Analysis:

The significant improvement in listening skills among project participants provides concrete
evidence of the project's positive impact on this specific skill set. This outcome reinforces the
educational value of incorporating auditory experiences like radio broadcasts into the school
routine.

7. Feedback Mechanism: Continuous Improvement and Stakeholder Engagement
Objective:

Establish a continuous feedback mechanism for ongoing input from stakeholders.

Results:

Feedback collected throughout the year reflected evolving trends and positive adjustments
made to address emerging challenges. An overwhelming 90% of participants expressed
satisfaction with the responsiveness of the project to their inputs and suggestions.

Analysis:

The robust feedback mechanism not only ensures ongoing stakeholder engagement but also
underscores the project's adaptability. The high satisfaction rates with the responsiveness of
the project reflect a collaborative approach to continuous improvement, contributing to its

sustained success.

The results and analysis of the Mid-day School Radio project's one-year evaluation showcase
its unequivocal success in achieving the outlined objectives. The positive perceptions among
stakeholders, coupled with tangible improvements in listening skills and organizational

abilities, validate the educational efficacy of this innovative initiative.

The data reveals that the project extends beyond a mere extracurricular activity; it has
become an integral part of the school culture, positively influencing the academic, social, and
emotional dimensions of student development. As the Mid-day School Radio project
exemplifies success, it serves as a beacon for educational practices that prioritize creativity,

engagement, and holistic growth. The findings of this study contribute valuable insights to
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the broader discourse on the impact of innovative initiatives in educational settings,

emphasizing the importance of student-centred approaches in shaping the future of education.

Recommendations:

The success of the Mid-day School Radio project is evident from the positive results and
insights gleaned from the one-year evaluation. Building on these findings, several
recommendations emerge to further enhance the project's impact and consider its potential

expansion or adaptation in other educational settings.

1. Sustain and Expand Stakeholder Engagement:

Recommendation:

Continue the proactive engagement of students, teachers, and school staff in the project.
Foster a sense of ownership and participation by periodically seeking feedback through

surveys, interviews, and collaborative planning sessions.

Rationale:

Sustaining and expanding stakeholder engagement ensures the continued relevance of the
project. Regular input from participants contributes to ongoing improvements, addresses
emerging challenges, and strengthens the sense of community ownership, fostering a

collaborative educational environment.

2.Diversify Performance Content:

Recommendation:

Explore opportunities to diversify the content of pre-charted performances, incorporating a
broader range of artistic expressions, including drama, poetry, and cultural presentations.

Encourage students to showcase their talents in various creative domains.

Rationale:

Diversifying performance content adds richness and variety to the radio broadcasts, catering
to different interests and talents among students. This approach not only enhances the overall
appeal of the project but also provides a more comprehensive platform for creative

expression.
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3. Integrate Educational Themes:

Recommendation:

Incorporate educational themes into the content of radio broadcasts. Align performances with
classroom topics, fostering a connection between the radio project and the academic

curriculum.

Rationale:

Integrating educational themes enhances the project's alignment with academic objectives,
reinforcing the bridge between extracurricular activities and formal education. This approach
promotes a holistic learning experience and emphasizes the educational value of the radio

project.

4. Professional Development for Students:

Recommendation:

Provide opportunities for students to undergo workshops or training sessions related to radio
broadcasting, communication skills, and organizational leadership. Collaborate with local

experts or professionals to impart specialized knowledge.

Rationale:
Investing in the professional development of students enhances their skills and confidence in
radio broadcasting. Workshops on communication, teamwork, and leadership contribute to

the overall growth of participating students, preparing them for future challenges.

5. Collaborate with External Partners:

Recommendation:

Explore collaborations with local radio stations, media professionals, or educational
institutions to provide mentorship, technical guidance, or joint projects. Establishing external
partnerships can bring in expertise and diverse perspectives.

Rationale:

Collaborating with external partners expands the project's horizons and exposes students to
real-world experiences. It provides access to industry insights, networking opportunities, and

potential avenues for showcasing students' talents beyond the school community.

Document and Share Success Stories:
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Recommendation:

Initiate a documentation process to capture success stories, testimonials, and significant
milestones related to the Mid-day School Radio project. Share these narratives within the
school community and consider broader dissemination through school publications or local

media.

Rationale:

Documenting success stories serves as a motivational tool, inspiring students and showcasing
the positive impact of the project. Sharing these narratives externally can attract attention to
the innovative practices within the school, potentially influencing educational discourse at a

larger scale.

7. Evaluate Long-Term Academic Impact:

Recommendation:

Extend the academic performance analysis over an extended period to assess the long-term
impact of the Mid-day School Radio project on students' academic achievements. Consider

collaborating with educational researchers for a more in-depth and longitudinal study.

Rationale:
Long-term evaluation provides a comprehensive understanding of the sustained impact of the
project on academic outcomes. Collaborating with researchers enhances the rigor of the

study, contributing valuable data to the broader field of educational research.

The recommendations outlined above aim to build upon the success of the Mid-day School
Radio project, ensuring its continued growth, relevance, and positive impact on students and
the school community. As the project continues to evolve, these suggestions serve as a
roadmap for further enhancement, fostering a dynamic and innovative educational
environment. By incorporating these recommendations, the Mid-day School Radio project
can continue to inspire creativity, promote community engagement, and contribute to the

holistic development of students in the years to come.

Conclusion:
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The culmination of the one-year evaluation of the Mid-day School Radio project underscores
its resounding success and the transformative impact it has had on the educational landscape
of the Government LP School in Kolapra, Arakkulam, Idukki district, Kerala. The synthesis

of results, analysis, and recommendations provides a comprehensive understanding of the

project's efficacy and its potential implications for innovative educational practices.

Reflecting on Success:

The Mid-day School Radio project emerged as a beacon of success, surpassing mere
extracurricular status to become an integral part of the school's identity. The positive
perceptions expressed by students, teachers, and school staff through surveys and interviews
serve as a testament to the project’s ability to transcend traditional educational boundaries. It
has become more than a scheduled activity; it is a catalyst for fostering creativity,

communication skills, and a sense of community among participants.

The observational studies revealed the dynamic nature of the project, with students actively
engaging in anchoring and diverse performances. The seamless flow of sessions, coupled
with the observed enthusiasm, affirms the success of the project in creating a vibrant and
participatory atmosphere during the midday break. It has not only utilized time effectively but

has also added a layer of joy and engagement to the school routine.

Academic Impact and SKill Development:

The analysis of academic performance data, while indicating a modest correlation between
project participation and academic improvement, underscores the potential academic benefits
of extracurricular engagement. As the project continues to evolve, further longitudinal studies

could provide more nuanced insights into the sustained academic impact.

The development of organizational skills among participating students, as evidenced by
surveys and interviews, speaks to the broader educational goals of preparing students for real-
world challenges. The collaborative nature of the project fosters teamwork and coordination,
contributing to the cultivation of essential skills beyond the academic curriculum. These

findings highlight the holistic approach the project takes toward student development.

A particularly noteworthy outcome is the significant improvement in listening skills among

students engaged in the radio project. The comparative analysis revealed a statistically
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significant difference, affirming the project's effectiveness in enhancing this specific skill set.
This result provides concrete evidence of the project's impact on a critical aspect of
communication, setting a precedent for the integration of auditory experiences in educational

settings.

Recommendations for Future Growth:

Building on the success of the Mid-day School Radio project, the recommendations presented
aim to propel its continued growth and relevance. Sustaining stakeholder engagement,
diversifying performance content, integrating educational themes, and providing professional
development opportunities for students are avenues that can further enhance the project's

impact.

Collaborating with external partners and documenting success stories not only enrich the
project but also contribute to a broader narrative of innovative educational practices. By
evaluating the long-term academic impact and extending collaborations, the project can
position itself as a pioneer in shaping the educational landscape, serving as a model for

schools seeking to embrace innovative initiatives.

A Vision for Educational Innovation:

In conclusion, the Mid-day School Radio project has demonstrated that education is not
confined to classroom walls but can permeate the entire school experience, transforming
routine breaks into moments of inspiration and creativity. Its success is not only in the
tangible improvements observed but also in the intangible shifts in the school's culture,
fostering a community that values self-expression, collaboration, and continuous

improvement.

As the project evolves, it is poised to contribute not only to the local educational setting but
also to the broader discourse on innovative practices. Its journey serves as a beacon for
educators, administrators, and policymakers, emphasizing the significance of student-centred

approaches and the power of creative endeavours in shaping the future of education.
In the ever-changing landscape of education, the Mid-day School Radio project stands as a

testament to the potential for transformative initiatives to redefine the educational experience.

It has laid the foundation for a vision where students are not just recipients of knowledge but
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active participants in their educational journey, contributing to a future where innovation and
creativity are at the forefront of educational practices. As this study concludes, it is with the
anticipation that the success of the Mid-day School Radio project will continue to inspire and

pave the way for a new era in educational innovation.
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